ol

SHIRE OF YALGOO

MINUTES

For the Ordinary Council Meeting

Held on the 03" July 2026

lan Holland
CHIEF EXECUTIVE OFFICER
3rd July 2026

Disclaimer:

The Shire of Yalgoo gives notice to members of the public that any decisions made at the meeting, can be revoked, pursuant to
the Local Government Act 1995. Therefore members of the public should not rely on any decisions until formal notification in
writing by Council has been received. Any plans or documents in agendas and minutes may be subject to copyright. The express
permission of the copyright owner must be obtained before copying any copyright material.



Contents

1 DECLARATION OF OPENING .......outuiiiiiiiiiiiiiiiiinnieieeieennenaennnnnnnnnnnnnnnnnnnnnnnnnes 4
2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE........covvviviiiiiiieieeeeeeee 4
3 DISCLOSURE OF INTERESTS ......ouuuuiiiiiiiiiiiieineieieeieieeneenennnnnnnnnnnnnnnnnnnnnnnnnnes 4
4 PUBLIC QUESTION TIME .......uuuieiiiiiiiiiiiniiiiiieeiieieeeeeeeneaessasnessnnnnnsnssnsnnnnnnes 4
5 PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS.................... 4
6 NOTICE OF MATTERS TO BE DISCUSSED BEHIND CLOSED DOORS...... 4
17.1 — Legal Update (DRFAWA) ..o 4

7 APPLICATIONS FOR LEAVE OF ABSENCE .......ccoovviiiiiiiiiiieiiieeeeeeeeeeeeeeeeee 4
8 ANNOUNCEMENTS CONCERNING MEETINGS ATTENDED..........ccccccee..... 5
9 CONFIRMATION OF MINUTES.......uuuuiiiiie s 5
9.1 Minutes of the Ordinary Council Meeting — 29" May 2026.................... 5
9.2 Minutes of the Audit Committee Meeting — 301" June 2026................... 5
10  MINUTES OF COMMITTEE MEETINGS .......oouutiiiiiiiiiiiieiieiiieaees 6
10.1 Audit Management Letters for 2024/25 ............ccoooveiiiiiiiiieeeieen, 6
11 TECHNICAL REPORTS......oitiiiiiiiiiiiiiiiiitiiiiiiieieeaeeeeeaeeeeeeesennnnnsnnnnnnennnnnnnnnnnnnes 8
11.1 ADMINISTRATION REPORT ..o 8
11.2 TECHNICAL SERVICES REPORT ......uuuiiiiiiiiiiiiiiiiiiieiiiieieeeee 9
11.3 Quotes for Council Consideration ............ccccovveiiiiiiiiiee e 10
11.4 Purchase of Compaction DeViCe..........ccooviiiiiiiiiiiiiieeeeeeeeeee e 11
12 DEVELOPMENT, PLANNING AND ENVIRONMENTAL HEALTH REPORTS
12

12.1 Community Development Officer — NAIDOC Day Update................... 12
13 FINANCIAL REPORTS ....ooiiiiitiiiiitiieiieieeeeeeeeeeeetee s asaassssansnsanssssnannnnnnnnes 13
13.1 LIST OF ACCOUNTS ...ttt 13
13.2 INVESTMENT REPORT ..., 15
13.3 MONTHLY FINANCIAL STATEMENTS .....coiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeee 16
13.4 2024/25 ANnual REPOI .....oveeiieieee e 18
14  ADMINISTRATION REPORTS .....oottiitiiiiiiieieiiiiiitiiiieieeanaassasssnsannnnnanaes 23
14 .1 GENERAL REPORT ..ottt 23
14.2 Salaries and Allowances Determination — Deduction of IT Devices... 29
14.3 Response to Significant Audit Findings — Report to Minister 7.12A(4)31
14.4 Heavy Vehicle Network Application............ccoooovviiiiiiiiiiiiiii e, 33
14.5 APA Pipeline Application..............iioiiiiiiici e 34
14.6 Review of Attendance at Events Policy and Councillor Sitting Fees .. 35
14.7 Trial of 4 day WOrk WEeK .......coooimiiiiiie e 39

4.8 Lease Contract Yalgoo Hotel ... 40



15
16
17

18
19

NOTICE OF MOTIONS

.................................................................................. 41
URGENT BUSINESS ... 41
MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

41
NEXT MEETING ..o 42

MEETING CLOSURE 42



DECLARATION OF OPENING
The Shire President welcomed those in attendance and declared the meeting
open at 11.34am.

ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

Shire President Cr Raul Valenzuela
Shire Deputy President Cr Kieran Payne
Councilors Cr Raelene Kroon

Cr Tamisha Hodder
Cr Angus Nichols (telephonic)
Cr Derek Jones

Chief Executive Officer lan Holland

Deputy CEO Glenn Boyes
Executive Assistant Diane Hodder
Works Manager Luke O’Shaughnessy
Accountant Syed Hussain
APOLOGIES NIL

LEAVE OF ABSENCE NIL

DISCLOSURE OF INTERESTS

Councilors and Officers are reminded of the requirements of s5.65 of the
Local Government Act 1995, to verbally disclose any interest during the
meeting before the matter is discussed or to provide in writing the nature of
the interest to the CEO before the meeting.

NIL

PUBLIC QUESTION TIME
REPONSES TO QUESTIONS TAKEN ON NOTICE
NIL

QUESTIONS TAKEN WITHOUT NOTICE

PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS
Presentation on a proposed gas pipeline by APA

NOTICE OF MATTERS TO BE DISCUSSED BEHIND CLOSED DOORS
17.1 — Legal Update (DRFAWA)

APPLICATIONS FOR LEAVE OF ABSENCE
NIL



8 ANNOUNCEMENTS CONCERNING MEETINGS ATTENDED

22 June 2026 Mt Magnet MRVC Meeting Cr Nichols & Cr Payne

23-25 June 2026 | Canberra NGA Conference Cr Valenzuela, Cr Kroon
& CEO lan Holland

9 CONFIRMATION OF MINUTES

9.1  Minutes of the Ordinary Council Meeting — 29" May 2026

OFFICERS RECOMMENDATION

That the minutes of the Ordinary Council Meeting held on the 29" May 2026,
as attached, be confirmed as a true and correct record.

COUNCIL RESOLUTION - 2026-07-01
Moved: Cr Kieran Payne Seconded: Cr Angus Nichols

That the minutes of the Ordinary Council Meeting held on the 29" May 2026, as
attached, be confirmed as a true and correct record.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.

9.2  Minutes of the Audit Committee Meeting — 30t June 2026

OFFICERS RECOMMENDATION

That the minutes of the Audit Committee Meeting held on the 30" June 2026,
as attached, be confirmed as a true and correct record.

COUNCIL RESOLUTION - 2026-07-02
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That the minutes of the Audit Committee Meeting held on the 30" June 2026, as
attached, be confirmed as a true and correct record.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.



10 MINUTES OF COMMITTEE MEETINGS
10.1 Audit Management Letters for 2024/25

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Glenn Boyes Deputy Chief Executive Officer
Disclosure of Interest: NIL

Attachments: 2024/25 Opinion and Management Letter

MATTER FOR CONSIDERATION
That Council give consideration to the Independent Auditors Report and
Management Letter for the year ended 30 June 2025.

COMMENT

Council is required to examine the report of the Auditor and take appropriate action
in relation to the matters raised.

The list of findings for the audit is attached and show multiple significant, moderate
and minor matters. Some of the findings are out of date as the Shire has changed its
processes and systems over the years. The 2025/26 audit should realign the audit
findings with the existing processes and systems.

The qualifying point in the Independent Auditors Report, meaning the auditors could
not work out if the amounts were correct, was:

e 2023/24 Road valuation not completed by 30 June 24 but was done by
30 June 2025. This impacted prior year figures

STATUTORY ENVIRONMENT

7.12A. Duties of local government with respect to audits

(3) A local government must —

(aa) examine an audit report received by the local government; and

(a) determine if any matters raised by the audit report, require action to be taken
by the local government; and

(b) ensure that appropriate action is taken in respect of those matters.

(4) A local government must—

(a)  prepare a report addressing any matters identified as significant by the auditor
in the audit report, and stating what action the local government has taken or intends

to take with respect to each of those matters; and

(b) give a copy of that report to the Minister within 3 months after the audit report
is received by the local government.




(5) Within 14 days after a local government gives a report to the Minister under
subsection (4) (b), the CEO must publish a copy of the report on the Local
governments’ official website.

BUSINESS IMPLICATIONS
Nil

CONSULTATION
Nil

VOTING REQUIREMENTS
ABSOLUTE MAJORITY

RECOMMENDATION - TBC

That the Audit Committee recommends to Council:

1) Receive the Independent Auditors Report and Management Letter for the financial
year ended 30 June 2025.

2) Subiject to (1) above forward a copy of the Report to the Minister for Local
Government and publish it on the Shires’ official website.

COUNCIL RESOLUTION - 2026-07-03
Moved: Cr Raelene Kroon Seconded: Cr Kieran Payne

That the Audit Committee recommends to Council:

1) Receive the Independent Auditors and Management Letter for the financial year
ended 30 June 2026.

2) Subiject to (1) above forward a copy of the Report to the Minister for Local
Government and publish it on the Shires’ official website.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




Auditor General

INDEPENDENT AUDITOR’S REPORT
2025
Shire of Yalgoo

To the Council of the Shire of Yalgoo

Qualified Opinion

| have audited the financial report of the Shire of Yalgoo (Shire) which comprises:

o the statement of financial position as at 30 June 2025, the statement of comprehensive
income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

o notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial report:

o is based on proper accounts and records

o presents fairly, in all material respects, the results of the operations of the Shire for the year
ended 30 June 2025 and its financial position at the end of that period

o is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Qualified Opinion

Infrastructure

My opinion in the prior year was qualified because roads infrastructure as disclosed in Note 7(a)
of the financial report as at 30 June 2024 with a carrying value of $72,967,926 (1 July 2023:
$71,282,698) had not been revalued as required by the regulations. The Shire was unable to
correct these prior year figures in the current year. Consequently, my opinion on the current
year financial report is also modified because of the possible effect of this matter on the
comparability of the current period’s figures and the corresponding figures.

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.

Emphasis of Matter — Restatement of Comparative Balances

| draw attention to Note 27 of the financial report which states that the amounts reported in
the previously issued 30 June 2024 financial report have been restated and disclosed as
comparatives in this financial report. My opinion is not modified in respect of this matter.
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Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:
o keeping proper accounts and records

o preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

o managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
o assessing the Shire’s ability to continue as a going concern
o disclosing, as applicable, matters related to going concern

o using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.
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A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors _responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Related Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Shire of Yalgoo for the year ended

30 June 2025 included in the annual report on the Shire’s website. The Shire’s management is
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not
provide an opinion on any other information which may have been hyperlinked to/from the annual
report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to contact the Shire to confirm the information
contained in the website version.

Grant Robinson

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

11 May 2026
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SHIRE OF YALGOO

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025

FINDINGS IDENTIFIED DURING THE AUDIT

ATTACHMENT

Index of findings Potential Rating Prior
impact on year
audit finding
opinion
Significant | Moderate | Minor
1. Bank reconciliation No v v
2. General journal exceptions No v v
3. Information technology No v v
framework
4. Masterfile accuracy and No v v
validity
5. Credit card procedures No v v
6. Out-of-date governance No v v
documents
7. Payroll Exceptions No v v
8. Fuel cards No v v
9. Termination Checklist No v v
10. Excessive leave balances No v v

Key to ratings
The Ratings in this management letter are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequence of adverse outcomes if action is
not taken. We give consideration to these potential adverse outcomes in the context of both
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Significant - Those findings where there is potentially a significant risk to the entity should the
finding not be addressed by the entity promptly. A significant rating could

Moderate -

Minor -

indicate the need for a modified audit opinion in the current year, orin a

subsequent reporting period if not addressed. However even if the issue is not
likely to impact the audit opinion, it should be addressed promptly.

the entity as soon as practicable.

taken.
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

1. Bank reconciliation

Finding

Prior to May 2025, there was no documented evidence that bank reconciliations were
independently reviewed, which limits assurance that reconciling items were identified,
investigated, and resolved in a timely manner

Findings related to the bank reconciliation were first raised in the 2023 audit, which was
completed in February 2026

Rating: Significant (2024: Significant)

Implication

Without documented independent review, there is an increased risk that errors or
misappropriation of cash is not detected and that aged reconciling items are not adequately
considered.

Recommendation

We acknowledge that from May 2025 onwards, bank reconciliations were reviewed and
evidence of review was retained. Manual journals were also no longer posted. We recommend
management continue to ensure there is timely preparation and independent review of bank
reconciliations, and prompt investigation of any unusual or aged reconciling items

Management comment
As noted, the Shire will continue to ensure there is timely preparation and independent review
of bank reconciliations, and prompt investigation of any unusual or aged reconciling items

Responsible person: CEO
Completion date: Completed in May 2025
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

2. General journal exceptions

Finding

Our testing of general journal entries identified for postings made before May 2025 that
supporting documentation and evidence of independent review and sign-off was not able to
be provided by management. Of the 31 samples tested, 15 had insufficient support and/or
evidence of independent review.

From May 2025 onwards, journals we have tested have been supported by appropriate
documentation and independent review.

Findings in respect of general journals were first raised in the 2023 audit, which was completed
in February 2026.

Rating: Significant (2024: Significant)

Implications

The absence of supporting documentation and independent review of general journals
weakens segregation of duties and the audit trail, increasing the risk of errors, omissions, or
fraudulent activities going undetected and therefore unresolved. There is a further risk of non-
compliance with Regulation 5(1) of the Local Government (Financial Management) Regulation
1996.

For the journal entries that were found to have insufficient documentation the audit team was
able to gain comfort from alternative audit procedures that the entries did not result in any
misstatement.

Recommendations

The Shire should ensure that complete supporting documentation and documented
independent approval are obtained before posting any journal entries. As noted above we
acknowledge that from May 2025 onwards, this appears to have been implemented.

Management comment

As noted in the finding, the issues with insufficient support and lack of evidenced independent
review were resolved from May 2025 with the introduction of electronic management of these
records.

Responsible person: CEO
Completion date: Completed in May 2025
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

3. Information technology framework

Finding
Our testing and inquiries relating to IT and cyber security controls at the Shire identified the
following:

e There are no documented cyber security policies in place

e Whilst we understand the Shire’s disaster recovery plan (DRP) was in the process of
being developed, the Shire did not have a formal disaster recovery plan in place at the
time of our audit

e There is no risk register in place in relation to specific information technology risks

e The agreement with the Shire’s IT consultant was signed in 2015 with no updated
agreement subsequently entered into

o there are eight users that have super-user access, which is considered excessive

Rating: Significant (2024: Significant)

Implications

o Without documented cyber security policies and procedures outlining the controls
regarding cyber security, there is an increased risk of vulnerability to cyber-attacks such as
malware or phishing attempts;

o Without a DRP there is a risk of significant delays and business interruption in the
event of unforeseen circumstances;

e Without a risk register there may be specific risks not adequately addressed or managed

¢ Without a regularly updated agreement with the Shire’s IT consultant there is an increased
risk of services provided by the IT consultant not meeting the current needs of the Shire.

e Excessive super-user access increases the risk of inappropriate segregation of duties
and unauthorised changes which could result in errors or the perpetration of fraud.

Recommendation

We recommend:

e A documented cyber security policy and associated procedures and plans be developed
and communicated to all staff

e A disaster recovery plan be developed, documented and periodically tested to ensure that
in the event of a disaster, appropriate action can be taken

e The Shire include IT related risks in their current risk register ensuring all current IT risks
are considered and documented

e A new updated agreement with the external IT consultant be developed and signed by
both parties

e Super-user access is reviewed and limited to only minimal staff.
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

Management comment

A new IT agreement was entered into in late 2025 and Administration reviewed system access
at that time. The process has begun to address policy and plan recommendations but will take
time to complete, due to the move to a new accounting system and backlog of work.

Responsible person CFO
Completed date: 31 December 2026
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

4. Masterfile accuracy and validity

Finding

Our review of the supplier, employee, asset and customer masterfile controls found that there
was no evidence of audit trail reviews being performed by an independent reviewer. We tested
ten samples of changes in the supplier master file during the year, all of which lacked evidence
of independent review and sign-off of changes. We acknowledge that review procedures were
subsequently implemented after the current year. Based on our testing, no errors or
fraudulent activity were identified.

This finding was first raised in 2019.

Rating: Significant (2024: Significant)

Implication

There is an increased risk that:

e Changes to the master files are not made on a timely basis

¢ Errors made when updating master files are not detected

¢ Fraudulent changes made to master files are not detected

Recommendation

We recommend that management ensure audit trail reviews of masterfile changes are
consistently performed and documented by an independent reviewer. A periodic monitoring
process should be implemented to confirm that reviews occur in a timely manner, and
management may consider system-based controls such as automated alerts or access
restrictions to strengthen oversight.

Management comment
With additional staff resourcing this has been resolved.

Responsible person: CEO
Completion date: 31 December 2025
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

5. Credit card procedures

Finding
From our review of 100% of the CEO credit card statements during the financial year, it was
noted that none were independently reviewed by the Shire President.

This finding was first raised in the 2023 audit, which was completed in February 2026.
Rating: Significant (2024: Significant)

Implication
Risk that error or fraud may not been detected on a timely basis.

Recommendation
We recommend that the credit card statements of the CEO are reviewed and signed as
evidence of this independent review by the Shire President.

Management comment

Administration notes that the Shire President must receive permission from the Council or CEO
and agree to act administratively for this to occur as it does not fall within the defined role of a
Councillor or President. The Shire President has reviewed and signed all credit card statements
since July 2025, prior to this and since all statements where independently reviewed and
processed by Shire employees, other than the CEQ, and a list of all transactions were provided
to Council as per Financial Management Regulations.

Responsible person: CEO
Completion date: 1 July 2025
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

6. Out-of-date government documents

Finding
During our testing, we identified:

7. The risk register does not encompass any financial risks that may be relevant to the Shire.

8. Risk Management Policy and Plan refers to the incorrect standard (AS/ISO 31000:2019
instead of AS/ISO 31000:2018)

As reported through the Financial Management Review process, several key governance
documents require significant updates, including the following:

e The Asset management plan, workforce plan and long-term financial plan are overdue for
review.

e The Corporate Business Plan was adopted in September 2013 and has not been reviewed
annually as required by Section 6.2.2 of the Local Government Act 1995 and Section 19DA
(4) of the Local Government (Financial Management) Regulations 1996.

¢ Risk Management Plan has not been reviewed annually as required by the Risk
Management Policy.

This finding regarding governance documents was first raised in 2019 regarding missing
policies and procedures.

Rating: Moderate (2024: Significant for Policies and Procedures)

Implication

Outdated or incomplete policies and plans increase the risk of inconsistent application of
procedures and non-compliance with legislative, regulatory and internal control requirements.
The lack of clear and current guidance may result in inappropriate procurement practices,
non-compliance with financial management regulations, governance deficiencies, and
increased exposure to fraud or error due to unclear responsibilities.

Recommendation

We recommend that the Shire complete a comprehensive review of all policies and plans to
ensure they are accurate, aligned with current legislative requirements, and reflective of current
operational practices. Updated policies and plans should be formally approved, communicated
to staff, and incorporated into a structured periodic review cycle to maintain their ongoing
relevance. Management should also prioritise updating key governance documents.

Management comment

In past years the organisation has found our existing long-term plans to be adequate and still
relevant. They will be provided to Council on a more regular and scheduled basis. A
comprehensive review of the Shires Corporate business plan has started in 2026. This was
originally delayed due to changes proposed in 2024 amendments to the Local Government
Act 1995. As there is no known timeframe for these changes Administration is carrying out
reviews of existing Integrated Strategic Planning documents. The Risk Register is also
currently being reviewed.

Responsible person: CEO
Completion date: 31 December 2026
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

7. Payroll exceptions

Finding
Of the 10 employee files we sampled, the following exceptions were noted:

e One employee’s contract could not be located
e Two employees had unsigned contracts

e One employee’s contract was signed seven days after their commencement date

Findings in respect to payroll were first raised in the 2019 audit.

Rating: Moderate (2024: Moderate)

Implication

Without signed employee contracts being obtained and retained prior to an employee
commencing with the Shire, there is an increased risk of employment terms and conditions
not being enforceable which could result in disputes and expose the Shire to potential legal or
industrial relations issues.

Recommendations

We recommend that Shire strengthen their controls over the onboarding process to ensure all
employment contracts are signed, dated, and filed prior to an employee’s start date. A
centralised register or periodic review of employee files should be implemented to confirm that
complete and properly executed documentation is maintained for all staff. Management
should also consider providing any necessary training to ensure consistent compliance with
documentation requirements.

Management comment

While it is stated that this finding was first raised in 2019 the findings and recommendation are
substantively different. Training has been provided to staff to check exceptions such as those
detailed.

Responsible person: CEO
Completion date: 30 April 2026
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

8. Fuel cards

Finding
Our inquiries during our audit procedures identified that there is currently no fuel card policy
and no agreements with employees to set out the appropriate use of fuel cards.

This finding was first raised in the 2023 audit, which was completed in February 2026.

Rating: Minor (2024: Minor)

Implication

Without appropriate policies/agreements in place there is a risk that error, fraud or
inappropriate use of fuel cards may not be detected on a timely basis.

Recommendation

We recommend a formal fuel card policy be developed and communicated to all staff, and
that all staff that are issued a fuel card sign an agreement that sets out the appropriate use of

the card.

Management comment
While a code of conduct existed for staff, a fuel card policy has now been implemented.

Responsible person: CEO
Completion date: 30 April 2026
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

9. Termination checklist

Finding

Based on our testing of three samples, we noted that no formal termination checklist completed
upon the employee’s departure to ensure all tasks relating to the employee’s termination have
been completed.

This finding was first raised in the 2021 audit.
Risk rating: Minor (2024: Minor)

Implication

Without a checklist in place there is an increased risk that all tasks required to be undertaken
for an employee’s departure are not all completed. This may result in financial loss or errors
from employees not having the correct entitlements paid on departure, assets not being
returned, or physical access to Shire property and access to any relevant systems which
could result in misappropriation of assets.

Recommendation
We recommend a formal termination checklist be completed and signed off prior to the
departure of an employee. This would include where applicable:

e The calculation and payment of any relevant entitlements payable including final pay and
any unused leave entitlements.

e Returning any assets owned by the Shire (eg laptop, mobile phone, vehicles)

¢ Returning any keys or other related devices that give physical access to Shire
property including removal or changing of any security alarm codes that the
employee has.

¢ Removing all access of the employee to Shire systems and networks
¢ Redirecting emails for a period to an alternative employee;
e Updating payroll records to remove the employee from the list of active employees

¢ Obtaining ongoing contact details

Management comment
An exit interview form is now in place.

Responsible person: CEO
Completion date: 30 April 2026
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ATTACHMENT

SHIRE OF YALGOO
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025
FINDINGS IDENTIFIED DURING THE AUDIT

10. Excessive leave balances

Finding
Our testing identified two employees with annual leave balances exceeding 350 hours each,
which is above the Shire’s established threshold for acceptable leave accruals.

This issue was first reported in the 2019 audit.
Rating: Minor (2024: Moderate)

Implications

Excessive accrued annual leave balances increase the risk of an adverse impact through
excessive liabilities and may also indicate over-reliance on key individuals. It is important for
staff to take regular leave for their health and wellbeing and to develop staff to perform the
tasks of others. Fraud can also be more easily concealed by staff who do not take leave.

Recommendation
Employees with excessive leave balances should be encouraged and required where possible
to take leave within an agreed timeframe to enable.

Management comment
After review, the Shire has worked the leave down over the past few years and will continue to
monitor it.

Responsible person: CEO
Completion date: Ongoing
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11 TECHNICAL REPORTS
11.1  ADMINISTRATION REPORT

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  Nil

Attachments: Nil

SUMMARY

That Council receive the Administration Report to 31 May 2026.

COMMENT
We have continued testing the new accounting system and we go live in July 2026.

The transition to the new software is likely to cause issues while we learn to use it.
Some issues which are expected to occur include:

e Purchase Orders will be raised for all expenditure but the timing might not
reflect it was completed prior to the ordering. Staff will follow procurement and
will order as per the policy during this period. It is the PO timing that may not
align with the policy

e Purchase Orders in Synergy will be raised again in the new system. These
will not reflect the date the PO was originally raised

e Processes and systems are not audit tested and might require adjustment
after the audit in 2027

e Variance reporting for the EOM report and List of Accounts Paid will look
different once it is setup

We expect the teething issues to occur for at least six months.

The 25/26 interim letter has been received with one significant and one moderate
point. The significant finding is related to our IT plans and policies we are working on
and the moderate finding relates to me not presenting the List of Accounts and
Monthly report for August 2025 to Council.

OFFICERS RECOMMENDATION
That Council receive the Administration Report to 31 May 2026.

COUNCIL RESOLUTION - 2026-07-04
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon
That Council receive the Administration Report to 31 May 2026.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




11.2 TECHNICAL SERVICES REPORT

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Luke O’Shaughnessy — Works Foreman
Disclosure of Interest:  Nil

Attachments: Nil

SUMMARY

That Council receive the Technical Services Report to 31 May 2026.
COMMENT
Road Construction

¢ RTR ongoing on North Rd. 3 culverts installed and 2 more to put in

Road Maintenance

e (Guide posts on several roads

Other - Yalgoo

e Grid repairs for MRWA
e Shire Hall has one week to completion
e Railway building floors complete, need to finish facia boards and gutters

Other — Paynes Find

e General clean and tidy of the tip
Staff
e Nil

OFFICERS RECOMMENDATION
That Council receive the Technical Services Report to 31 May 2026.

COUNCIL RESOLUTION - 2026-07-05
Moved: Cr Raelene Kroon Seconded: Cr Kieran Payne
That Council receive the Technical Services Report to 31 May 2026.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




11.3 Quotes for Council Consideration

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Luke O’Shaughnessy — Works Foreman
Disclosure of Interest:  Nil

Attachments: Nil

Summary

That Council accept the floodway road sealing works on Yalgoo North Road.
Comment

Flood mitigation works under RTR are ongoing on North Rd. As part of the program,
the Shire is going to seal and armarok the floodways within SLK 0.0 and SLK 15.0.

See attached quotes for Saferoads, Bitutek and Colas. Saferoads was more expensive
but are recommended due to timing and the method to be used.

Statutory Environment
Local Government Act 1995
Council’'s Purchasing Policy
Policy Implications

NIL

Financial Implications

This work will be performed under the Roads to Recovery funding and the works
have been allocated in the 25/26 annual budget.

Voting Requirements
Simple Maijority

OFFICERS RECOMMENDATION

That Council accept the WALGA preferred supplier quote for Saferoads to complete
the sealing of the floodways

COUNCIL RESOLUTION - 2026-07-06
Moved: Cr Kieran Payne Seconded: Cr Raelene kroon

That Council accept the WALGA preferred supplier quote for Saferoads to complete
the sealing of the floodways.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




Qu

COLAS

WE OPEN THE WAY

ote No: 260075.01

To: Luke O'Shaughnessy
Organisation: Shire of Yalgoo
Via Email: luke.aumord@yalgoo.wa.gov.au

Da

te: 25th June 2026

From: John Greenhorn

Su

As

bject: Yalgoo North Rd

requested, please find following prices for the above.

COLAS Western Australia Pty Ltd
ABN: 99 073 445 324
80 Miguel Rd

Bibra Lake WA 6163

Australia

T: +61 8 9367 0111
E: info.wa@colas.com.au

http://www.colas.com.au/

Item
No.

Description Quantity

Unit

Rate $

Total $

1

MOBILISATION
Mobilisation / Demobilisation 1.00

CRS EMULSION - TWO COAT SEAL
14mm CRS Emulsion 1st Coat Seal @ 1.20 L/m2 11,172.00
7mm CRS Emulsion 2nd Coat Seal @ 1.80 L/m2 11,172.00

ADDITIONAL PRODUCT USED ABOVE
TENDERED RATES @ 15C - IF REQUIRED
CRS Emulsion 1.00

Item

sgqm
sgm

litre

20,750.00

5.43
6.04

1.43

20,750.00

60,663.96
67,478.88

Rate Only

Total Price

$148,892.84

Terms & Conditions:

Prices are valid for 14 days subject to variations in bituminous and petroleum products.

Prices are subject to Rise & Fall in bitumen ex SAMI Bitumen Technologies (WA). GMP effective 1%
June 2026 - $1,710/MT. Refer “Annexure A” attached for Rise & Fall calculation.

The rates submitted are based on the Diesel Terminal Gate Price (TGP) for Perth as published by the
Australian Institute of Petroleum (AIP) on 25™ June 2026 and we reserve the right to review and adjust
these rates to reflect any variation in the TGP applicable at the time the Works are undertaken. Any such
adjustment shall be calculated proportionally to the change in the published TGP from the base date to
the date of execution of the Works.

Prices do not include any allowances for GST. Please add 10% GST to the above prices.

Quoted square metre rates are based on the quoted area being the minimum invoice quantity in 1 visit
with unrestricted site access. Rates are based on the entire area ready and available to prime and/or
seal on arrival to site. Rates will be subject to adjustment where this condition is not met.

Mobilisation rates above are for the return trip to the relevant depot. Please note we can negotiate a
reduced mobilisation if the works are performed in conjunction with other sealing works in the region.
Traffic Control supplied by COLAS.

Pre wetting and pavement preparation by Shire of Yalgoo.

A 5% allowance for handwork has been made in this quotation, if excessive handwork is required,
additional rates will apply.

Rates are based on MRWA compliant aggregates per Specification 511 sourced from Winchesters
Quarry to the job sites. Availability restrictions of aggregates may occur which are out of our control and
have cost implications additional to this quotation.

Stockpile site preparation and rehabilitation to be provided at no cost to COLAS by Shire of Yalgoo and
are to be within 5km of the works with access roads and other requirements suitable for road train


mailto:info.wa@colas.com.au
http://www.colas.com.au/

COLAS

WE OPEN THE WAY

deliveries. In the unlikely event COLAS causes environmental damage to the stockpile site, we will
rectify any damage at our own cost.

¢ Confirmation of design including application rates, by Shire of Yalgoo, prior to commencement of works.

e Clear access for plant and equipment to be confirmed prior to mobilisation of equipment.

No allowances made for retention monies, bank guarantees, specific contracts work insurance policy,
repairs to the seal in the head contractors’ defects liability period or rehabilitation of stockpile sites.
Where applicable, costs of these items to be determined on receipt of further information.

12-month warranty provided on workmanship and materials.

¢ No allowance made for protection of kerbs or other structures from overspray other than conventional
spray truck fitted kerb guards. Shire of Yalgoo to ensure all structures and items of concern are covered
prior to spraying.

e Standby rates of $2,900 per hour will apply for machinery inspections and during periods where no work
is performed due to circumstances beyond our control including inclement weather up to 10 hours per
day.

o COLAS will absorb costs for up to a 30 minute on site induction as required. Should inductions take
longer and effect productivity, additional charges may be applied at standby rates.

o No allowances for Police Clearances, Drug & Alcohol Testing, Medicals, Driver Training Courses and
any other site-specific requirements in our rates. Offsite requirements to undertake courses, clearances
and testing charged at $105 per hour per person, minimum 4 hours. Cost of courses, clearances and
testing charged at cost plus 10%. Where applicable, on completion of the works we will submit a
separate Tax Invoice to claim any amounts payable.

¢ Invoicing will be based on actual areas measured, sprayed and signed off by the head contractor on the
day and not from purchase orders, survey, drawings or plans.

e COLAS Terms and Conditions of Trade apply to all commercial credit trading accounts and are available
on request.

COLAS will not enter into a subcontract agreement where the value of the works is less than $250,000.
Subiject to crew availability, work would be performed on receipt of a valid purchase order. Acceptance of
this quotation, and provision of purchase order, is deemed to be acceptance of the above Terms and
Conditions.

Please contact us should you require any further information.

Regards,

John Greenhorn
Estimator



COLAS

WE OPEN THE WAY

ANNEXURE A

Rise and Fall Formula

We propose to apply Rise and Fall to the submitted rates where a variation occurs from the nominated
GMP ex SAMI Bitumen Technologies at the time of tender.

In the event of the rise and fall adjustment being applied, using this base rate, we would then apply the
rise or fall of this amount to our stated bitumen rates.

For example:

Current Rate $ 1,710.00/ tonne + GST

New Rate $1,735.00/ tonne + GST

Rise $ 25.00/tonne + GST / density 963 = $0.026 per litre + GST @ 15°C
Current Rate $ 1,710.00/ tonne + GST

New Rate $ 1,690.00 / tonne + GST

Fall $ 20.00/tonne + GST / density 963 = $0.021 per litre + GST @ 15°C

Note for CRS170/60 Emulsion only apply the bitumen content (60%) of the rise or fall and density = 980.



) ' y iy P.O. Box 2229
IJ-IJ- U-IJ- Ejl}({ Pty Ltd Ellenbrook WA 6069

ALL THINGS BITUMEN Fox: (5% 9396 bi9

Supply ¢ Transport ¢ Application ABN 86 154 879 080

12,054 x $12.17 = $153,206.34 ex GST

QUOTE TO QUOTE DETAILS

Name Luke O’Shaughnessy Quote Number 14329/Rev 1
Company Shire of Yalgoo Date 18/06/2026
Contact 0467 962 034 Quoted By Mick Lundie
Project Name Yalgoo North Road Floodways

Project Location  Yalgoo

Thank you for the opportunity to provide this quotation, should you have any queries or wish to
discuss this job further please feel free to call Mick Lundie on 0408 834 432.

This quotation allows for the following:

DESCRIPTION QUANTITY RATE COMMENT

Two Coat Primerseal using CRS 60

Emulsion @ 3.0 L/m2 (1.2 L/m2 + 1.8 12,054 m2 $12.17 / m2 Rates based on entire

L/m2) and 14 & 7mm Aggregate pavement area being ready to

Mobilisation & Demobilisation . Included in seal prior to crews arrival
rates

Additional Product Used Above . .

Quoted Binder Application Rates »1.51/litre CRS 60 Emulsion

Rates based on nominal/indicative product grades/blends, spray rates etc. where not specified — please
advise if different required.

Quote is not an indication of availability — all crews subject to availability at time of order — for
availability and bookings please contact Chris Paton on 0447 766 099 or chris@bitutek.com.au.

Conditions of Quotation

e Rates based on rise & fall — Bitutek reserves the right to pass on any cost increases as a result
of fluctuations in the price of raw materials namely bitumen, kerosene, diesel and aggregate
from our suppliers.

® All rates are GST exclusive and valid for 30 days.

e All binder application rates are quoted @ 15 degrees unless otherwise stated.

® Asignificant change in the quoted area will result in a revision of the unit rates.

® All works as per standard MRWA spec 503; all materials as per standard MRWA spec 511.

¢ We have allowed for:

o Supervision, supply & spray, sweeping (rotary broom), loading, spreading, rolling and
ground staff.

Bitutek Pty Ltd — Quotation: 14329 REV 1 Shire of Yalgoo North Rd Floodways 18-06-2026
Queries can be directed to Mick Lundie — 0408 834 432

oRA
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Bitutek Pty Ltd — Form 401


12,054 x $12.17 = $153,206.34 ex GST 


o Rates include aggregate by Bitutek — priced out of Kimberley Quarries, Chapman
Valley. In the event that the nominated quarry is unable to supply the aggregate and
an alternate supplier is needed, there may be cost implications which will be
additional to the rates noted above.
o Rates based on road train access for aggregate delivery.
* We have not allowed for:
Traffic control, pre-wetting of basecourse and pavement preparation by others.

o Suitable accommodation and messing to be provided by client at no cost to Bitutek.
o All protection of kerbing and existing structures is the responsibility of the customer.
o Inthe event of a total fire ban a firefighting unit and operator to be provided by client

at no cost to Bitutek.

o Thereis no allowance in the rates above for inductions or other requirements to gain
access to site. In the event our personnel must complete inductions, medicals, police
clearances or any other site specific requirements to gain access to site all costs
including the personnel wages will be recovered through a separate tax invoice to the
customer. For works with a value less than $300,000, induction requirements will be
at Bitutek’s discretion.

o No allowance has been made in this quotation for a suction broom, Bitutek uses truck
mounted rotary brooms, please advise if a broom of this nature will not be suitable
prior to the crew’s arrival onsite.

e Standby rates will apply for periods where no work is performed for reasons outside of
Bitutek’s control.

e Stockpile sites to be provided by the client and located no more than 10km from the job site.
Unless otherwise noted preparation and rehabilitation of the stockpile sites is the
responsibility of the customer.

e Confirmation of seal design including Binder Application Rate (BAR) and binder choice to be
provided by the customer prior to the commencement of works.

e Aggregate testing — onsite/stockpile testing not included in rates. Bitutek will provide quarry
test certificates only. Any onsite testing to be responsibility of client.

e Bitutek not responsible for and will not accept any defects liability, liquidated damages,
retentions or bank guarantees. 12 months warranty on materials and workmanship.

®  Payment terms are strictly 30 days from the end of the month in which the invoice was issued,
other than by prior agreement interest will be charged at 0.05% per day for any amounts
outstanding.

® Works with a value less than $300,000 will only be completed under the issuing of a works
order or purchase order, Bitutek will not enter into sub-contract agreements for works with a
value less than this amount.

® |nvoicing will be based on actual areas measured, sprayed and signed off by the customer’s
representative on the day and not from drawings, purchase orders, plans or quoted area.

® labour rates are based on Bitutek’s standard pay rates. In the event of a labour rates
agreement being required for contractors on site, this quotation may require adjustment.

Bitutek Pty Ltd — Quotation: 14329 REV 1 Shire of Yalgoo North Rd Floodways 18-06-2026
Queries can be directed to Mick Lundie — 0408 834 432

BITUTEK -y .

ALL THINGS BITUMEN

Supply e Transport ¢ Application




Josh Trewin Mob: 0488 017 197 PO Box 1882
Email: works@saferoadswa.com.au Bunbury WA 6231
Tom Carr Mob: 0456 966 578
Email: admin@saferoadswa.com.au Depot Address:
11 Guidara Street
Webberton WA 6530
A.B.N. 94 656 010 267
Quote
Shire of Yalgoo Invoice No.: 00000646
37 Gibbons Street Date: 22/05/2026
PO Box 40
Yalgoo WA 6635 Terms: Net 14
Australia
Due Date: 5/06/2026
Cust: PO:
DATE QTY | UNITS NOTES RATE TOTAL(ex-
GST)
8692 | Total Supply materials and apply 14/7 2 coat emulsion seal to flood 18.00 | $156,456.00
ways on North Road
Subtotal: $156,456.00
GST: $15,645.60
Total(inc-GST): $172,101.60
Paid to Date: $0.00
Balance Due: $172,101.60
How to Pay
Bank Details:

Direct Deposit

National Australia Bank
BSB : 086554
Account : 341862856

Please forward remittance to
admin@saferoadswa.com.au
Thank you for your business

Signed acceptance of invoice / quote below :

Page 1 of 1



11.4 Purchase of Compaction Device

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Luke O’'Shaughnessy — Works Foreman
Disclosure of Interest:  Nil

Attachments: Nil

Summary

That Council accepts the quote for a Clegg Impact Tester 4.5kg CIST/884 model with
Bluetooth & GPS from Aerodrome Management Services Pty Ltd.

Comment

Purchase of a soil compaction device prior to the adoption of the 2026/27 budget.
Statutory Environment

Local Government Act 1995

Council’'s Purchasing Policy

Policy Implications

NIL

Financial Implications

This equipment will be allocated in the 26/27 annual budget.

Voting Requirements
Simple Maijority

OFFICERS RECOMMENDATION

That Council forward authorise the quote for $15,634.30 from Aerodrome
Management Services Pty Ltd.

COUNCIL RESOLUTION - 2026-07-07
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council forward authorise the quote for $15,634.30 from Aerodrome
Management Services Pty Ltd.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




Sales Quote

Shire of Yalgoo
Elisha Hodder
PO Box 40
Yalgoo, WA 6635

Document Date
1 July 2026

Expiry Date
31 July 2026

Clegg Hammer

Quote No
AMSSQ-252412

Reference
Kathleen - Sales

Aerodrome Management Services Pty Ltd

PO BOX 434

Belmont WA 6984

AUSTRALIA

Tel: 08 9221 6777

ABN: 78 625913 484

Email: accounts.receivable@amsaustralia.com

Includes: Calibration / Certification, Carry Case, User Guide, 2x Cables w/serial number (Handmade) Check Ring, laminated certificate & Bumble

Bee Software.

Estimated Lead Time of 3 weeks.

Description Unit Discount GST % Amount AUD
Type %

Clegg Impact Tester 4.5kg CIST/884 model with Bluetooth & GPS Each 10 14,118.00

Estimated Freight Each 10 95.00

Subtotal 14,213.00

10% GST 1,421.30

TOTAL AUD 15,634.30




Aerodrome Management Services — Standard Terms

This is a quotation on the goods named, subject to the following conditions. Unless otherwise stated all quotes are excluding GST.

Aerodrome Management Services Pty Ltd (AMS) and the Client (as described in the accompanying Proposal) agree that any professional services, including subsequent services
and charges (collectively the Services), to be provided by AMS relating to the Proposal will be on the following Terms and Conditions. Collectively the Proposal and the following
Terms and Conditions form the Agreement between the Client and AMS.

1.

10.

11.

Standard of Care — AMS shall provide the Services with such skill, care and diligence as is ordinarily exercised by consultants in similar circumstances at the time the
Services are provided. AMS shall provide the Client the opportunity to provide feedback regarding the provision of the Services at any time.

Right of Entry, Permits, Site Information and Utilities — The Client shall obtain all necessary permits and licenses and provide right of entry for AMS and its subcontractors
to carry out the Services. The Client (at its own cost) shall provide to AMS in advance all relevant and necessary information, documents and other particulars concerning
the provision of the Services including but not limited to any on-site hazardous materials and underground utilities. AMS shall rely on such information.

Safety — AMS shall be responsible only for its activities and that of its employees and nothing shall imply that AMS has any responsibility for job site safety which is the
responsibility of the Client or its agents or contractors. The Client shall provide in advance any environmental, health, or safety policies or procedures it requires AMS to
abide by during provision of Services. If no policies or procedures are provided, AMS shall abide by its own policies and procedures in the provision of Services. If in AMS’
reasonable opinion it is unsafe to continue, AMS may suspend the Services without penalty until the unsafe condition is rectified. At no time shall AMS be deemed to be
in control of the project site unless by prior written agreement in connection with specific Services.

Payment — The Client shall pay to AMS the Fees and Expenses as set out in the Proposal without set off or deduction. Where this Agreement has been entered into or
authorised by an Agent (or a person purporting to act as an Agent) on behalf of the Client, the Agent and the Client shall be jointly and severally liable for payment of all
costs due to AMS under this Agreement. All monies payable by the Client to AMS shall be paid within thirty (30) days of the date of the invoice. Monies not paid within
that period shall attract interest from the date of the invoice until payment at a rate of 1.5% per month, plus debt collection fees where applicable. Client shall notify AMS
within ten (10) days of receipt of any invoice of any dispute with the invoice and the parties will promptly meet to resolve the dispute. Unless such notification is received
by AMS, the Client agrees the invoice will be deemed valid and payment is due under the terms of this Condition.

Rates — The rates set out in the Proposal are applicable for 30 days after acceptance of the Proposal or the duration of the Services, whichever is lesser. Thereafter the
Rates shall be reviewed and adjusted with respect to market conditions.

Limitation of Liability — To the maximum extent permitted by law:

a.  Subject to paragraphs (b) and (c) below, the liability of AMS, its employees, officers and directors arising out of the performance or non-performance of the Services,
whether under law of contract, tort or otherwise, shall be limited in aggregate to the cost of rectifying the Services.

b.  AMS shall not under any circumstance be liable to the Client in respect to any indirect, consequential or special losses (including loss of profit, loss of business
opportunity and payment of liquidated sums or damages under any other agreement).

c.  AMS will be deemed discharged for all liability in respect of the Services, whether under the law of contract, tort, or otherwise, on the expiration of one (1) year
from; the completion of the Services, the date of the invoice in respect of the final amount claimed by AMS pursuant to Clause 4, or the termination of the Agreement,
whichever is earliest. The Client shall not be entitled to commence any action or claim whatsoever against AMS or any employee, agent or sub-consultant of AMS
in respect of the Services after that date.

Ownership and Use of Work Product — Intellectual property and copyright (“IP”) in all drawings, reports, specifications, bills of quantity, calculations, software, and other
documents created or provided by AMS in the provision of the Services shall remain the property of AMS. Subject to the Client complying with its obligations under the
Agreement, the Client shall upon payment own all deliverables provided to it in the provision of the Services, and AMS grants to the Client a nonexclusive, non-transferable
license to use IP for the purposes described in the Proposal. The Client shall not use, or make copies of, the deliverables in connection with any work not included in the
Proposal without prior written consent from AMS. If the Client is in breach of any obligation to make a payment to AMS, AMS may revoke the license to use the IP and
the Client shall return to AMS all originals of deliverables provided under the Services and any copies thereof.

Third party reliance — Unless expressly agreed by AMS, no third party may rely upon any work product provided under this Agreement. The Client indemnifies AMS from
any unlicensed use of or reliance on said work product.

Confidentiality — Subject to Clause 10 below, neither the Client nor AMS shall disclose to third parties any information provided by the other unless required by law or the
information is already available to the public, or the other consents to the disclosure.

Publicity — The Client consents to AMS’ use of general description of AMS’ Services, and general images of the Services, in AMS’ internal and external marketing materials,

including resumes, proposals, and promotional materials. Neither party shall otherwise use the name, trade marks, or trade names of the other, in part or in whole,
without the other party’s prior written approval.

Dispute — Any dispute between the Client and AMS shall be notified in writing by the aggrieved party to the other within 7 days of the onset of the dispute. It shall be
handled as follows:

a.  Within 7 days of notification, the parties and their principals shall meet in good faith, without legal representation, in an attempt to resolve the dispute.

b.  Ifthedispute is not resolved under (a) the parties agree that the dispute shall then be subject to final expert determination. The expert shall be chosen by agreement
between the parties.

c.  The parties irrevocably waive any recourse to further action.

d.  Notwithstanding the subject of any dispute, the parties agree to continue to perform all other obligations under this agreement.



12.

13.

14.

Termination — Either party may terminate its obligations under this Agreement in the event of a substantial breach by the other party of its obligations and the breach has
not been remedied within 30 days of a written notice requiring the breach to be remedied; OR without cause upon giving the other party 30 days’ written notice of its
intention to do so. AMS may suspend or terminate its obligations under the Agreement in the event of monies payable to AMS for the Services being outstanding for
more than 30 days.

Assignment ~ Nejther party and their respective successors may assign, transfer, or sublet any obligation under this Agreement without the prior written consent of the
other party. Unless stated in writing to the contrary, no assignment, transfer, novation or sublet shall release the assignor from any obligations under the Agreement.

Sub consuitants — If AMS considers it appropriate to do so, it may, with the Client’s prior written approval, engage another consultant to assist AMS in provision of the
Services. Such written permission from the Client cannot be unreasonably withheld. The Client acknowledges that AMS may have retained sub consuitants affiliated with
AMS to provide Services for the benefit of AMS. To the maximum extent allowed by law, the Client acknowledges and agrees it will not have any direct legal recourse to,
and waives any claim, demand, or cause of action against, AMS’ affiliated companies, and their employees, officers and directors.

. Miscellaneous ~

a.  This Agreement shall be subject to either the laws of the State of Australia where the Services are provided, or if the Services are provided outside of Australia, the
laws of the State of Australia which is the location of the AMS office that is the source of the Proposal.

b.  This Agreement is the entire Agreement between the parties for the provision of the Services in the Proposal and supersedes all other agreements, representations,
correspondence, and discussions in connection with the Services. In particular, no terms incorporated into or referenced by any Purchase Order, however and
whenever presented, shall at any time operate to amend or substitute for the terms of the Agreement.

c.  If any Clause of this Agreement is found to be inoperable due to illegality, such Clause is severed from the Agreement and the rest of the Agreement remains in
force.

d.  Nothing in this Agreement, nor in the performance of the Services, shall be construed as creating a relationship of agency, partnership, or other relationship other
than that of Client and Consultant between the parties.



12 DEVELOPMENT, PLANNING AND ENVIRONMENTAL HEALTH REPORTS
12.1  Community Development Officer — NAIDOC Day Update

Applicant: Shire of Yalgoo

Date: 30 June 2026

Reporting Officer: Elisha Hodder — Community Development Officer
Disclosure of Interest:  Nil

Attachments: Nil

SUMMARY

That Council approve and endorse the purchase of food, catering supplies, and art materials
to support the 2026 Community NAIDOC event.

COMMENT
For the past four years, the Shire of Yalgoo has worked in partnership with Yalgoo Primary
School to host a one-day Community NAIDOC event.

In previous years, the Shire has supported the event by providing catering supplies,
including vegetables, condiments, paper plates, cups, forks, knives, juice, aluminium foil,
and glad wrap.

The Shire has also coordinated an art activity through the Yalgoo Arts and Cultural Centre.

This year, it is proposed that a NAIDOC bag decorating activity be held again. To facilitate
this activity, the following items will be required:

e Fabric paints

o Fabric pens

e Glad wrap

Orders for the required catering supplies and activity materials will be placed with Yalgoo
General Store, McDonald Wholesalers, and Kmart.

It is recommended that Council approve the purchase of the required food, catering supplies,
and art materials to support the successful delivery of the 2026 Community NAIDOC event.

STATUTORY ENVIRONMENT

Nil

POLICY/FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council forward authorise the purchase of food, catering supplies and art materials to
the value of $2000 to support the 2026 Community NAIDOC event.

COUNCIL RESOLUTION - 2026-07-08
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council forward authorise the purchase of food, catering supplies and art materials to
the value of $2000 to support the 2026 Community NAIDOC event.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




13 FINANCIAL REPORTS
13.1 LIST OF ACCOUNTS

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  Nil

Attachments: List of Accounts
SUMMARY

The attached list of accounts paid during the month of May 2026, under Delegated
Authority, is provided for Council’s information and endorsement.

COMMENT

The Local Government Act 1995 and the Local Government (Financial Management)
Regulations 1996 requires the Chief Executive Officer to present a list of accounts
paid and/or payable to Council and to record those accounts in the minutes of the
meeting.

STATUTORY ENVIRONMENT
Local Government Act 1995

6.10 Financial Management regulations
Regulations may provide for —

a. The security and banking of money received by a local government’ and

b. The keeping of financial records by a local government; and

C. The management by a local government of its assets, liabilities and
revenue; and

d. The general management of, and the authorisation of payments out of —

l. The municipal fund; and
I. The trust fund, of a local government.

Local Government (Financial Management) Regulations 1996
13.  Payments from municipal fund or trust fund by CEO, CEQO’s duties as to etc.

1. If the local government has delegated to the CEO the exercise of its
power to make payments from the municipal fund or the trust fund, a list
of accounts paid by the CEOQ is to be prepared each month showing for
each account paid since the last such list was prepared —

l. The payee’s name; and

Il. The amount of the payment; and

[I. The date of the payment; and

V. Sufficient information to identify the transaction.

2. A list of accounts for approval to be paid is to be prepared each month
showing —

a. For each account which requires council authorisation in that
month
i. The payee’s name; and
i.  The amount of the payment; and
iii.  Sufficient information to identify the transaction; and
b. The date of the meeting of the council to which the list is to be
presented.




3. A list prepared under sub regulation (1) or (2) is to be —

a. Presented to the council at the next ordinary meeting of the
council after the list is prepared; and
b. Recorded in the minutes of that meeting.

13A. Payments by employees via purchasing cards

(1) If alocal government has authorised an employee to use a credit, debit or
other purchasing card, a list of payments made using the card must be
prepared each month showing the following for each payment made since
the last such list was prepared —

(@) the payee’s name;

(b) the amount of the payment;

(c) the date of the payment;

(d) sufficient information to identify the payment.

(2) Alist prepared under sub regulation (1) must be —

(a) presented to the council at the next ordinary meeting of the council
after the list is prepared; and

(b) recorded in the minutes of that meeting.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council receive the list of accounts paid during May 2026 totalling $496,874.60
from the municipal bank accounts and credit cards.

COUNCIL RESOLUTION - 2026-07-09
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council receive the list of accounts paid during May 2026 totalling $496,874.60
from the municipal bank accounts and credit cards.

CARRIED: 5/1

Motion Carried by: Cr Valenzuela, Cr Payne, Cr Jones, Cr Kroon & Cr Nichols.

Motion opposed by Cr Hodder.




CEO Credit Card

#

1
2
3

(631

Reference
EFT4089
EFT4089
EFT4089

EFT4089

EFT4089
EFT4089

Date

12/04/26
16/04/26
23/04/26

23/04/26

24/04/26
29/04/26

List of Accounts Paid

Supplier

Microsoft

Australian War Memorial
Expedia

Starlink

Tungsten
Bendigo Bank

Credit Cards
May 2026

Description

Monthly subscription to Co-Pilot

100 x tribute poppies for Anzac Day
Accommodation for DCEO, President
and Works Manager to attend funeral

2 x monthly subscriptions to Starlink for
fire vehicles in Yalgoo and Paynes Find

Subscription to Power PDF software
Bendigo Bank card fee

Amount
(33.00)
(110.23)
(699.45)

(160.00)

(219.70)
(4.00)

(1,226.38)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



DCEO Credit Card (for office use)

# Reference

7

8

9

10
11

12

13
14
15
16
17

DD6456.1

DD6456.1

DD6456.1

DD6456.1
DD6456.1

DD6456.1

DD6456.1
DD6456.1
DD6456.1
DD6456.1
DD6456.1

Date
10/04/26

11/04/26

12/04/26

12/04/26
15/04/26

18/04/26

22/04/26
23/04/26
24/04/26
29/04/26
29/04/26

Supplier
Yalgoo General Store

Yalgoo General Store
Yalgoo General Store

Canva
Yalgoo General Store

Yalgoo General Store

Yalgoo General Store
Yalgoo General Store
Yalgoo General Store
Yalgoo General Store
Bendigo Bank

List of Accounts Paid
Credit Cards (Continued)
May 2026

Description

Refreshments for school holiday
program

Refreshments for school holiday
program

Refreshments for school holiday
program

Canva software subscription
Refreshments for school holiday
program and Depot
Refreshments for school holiday
program and Admin
Refreshments for Admin
Catering for Seniors Tea
Refreshments for Admin and LEMC
White card for employee
Bendigo Bank card fee

Amount
(68.04)

(72.50)
(301.30)

(270.00)
(206.60)

(184.53)

(19.80)
(293.10)
(102.20)

(55.72)

(4.00)

(1,577.79)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



18
19
20
21

22
23

24
25

Reference
99

14
DD6418.1
DD6419.1

DD6420.1
DD6434.1

DD6459.1
DD6460.1

Date

31/05/26
31/05/26
08/05/26
08/05/26

08/05/26
20/05/26

27/05/26
27/05/26

List of Accounts Paid
Direct Debit and Bpay

May 2026
Supplier Description
NAB Bank Fees
Bendigo Bank Bank Fees

Telstra Corporation Ltd
Telstra Corporation Ltd

Vehicle Tracking - April / May 2026
Mobile phone charges from 25/04/26 -

24/05/26
Horizon Power Street Light charges from 01/04/26 to
30/04/26
Bendigo Bank - Municipal Payroll and Super for payrun #170
Bendigo Bank - Municipal Super #173 (11/05/26 to 24/05/26)
Bendigo Bank - Municipal Payrun #173 (10/05/26 to 24/10/26)

Amount
(10.25)
(275.70)
(1,149.50)
(930.60)

(1,059.80)
(76,732.14)

(15,630.26)
(56,658.19)

(152,446.44)

Bank Type
3 FEE
1 FEE
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



26
27

28

29

30

31

32

33

Reference Date

EFT4039
EFT4040

EFT4041

EFT4042

EFT4043

EFT4044

EFT4045

EFT4046

05/05/26
06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

List of Accounts Paid

Supplier

Refuel Australia

Leisk Hydraulics Pty Ltd
Geraldton Trophy Centre
Winc Australia Pty Limited
T.M.T. Electrical

Shire of Sandstone

Kieran Thomas Payne

Angus Troup Nichols

EFT
May 2026

Description

Monthly fuel usage for March 2026
Supply and install Davey DCS75A
Double Case Sump Pump

White Acrylic name plate for Councillor
D Jones

Urinal Blocks, Hand towel and Office
Stationary

Electrical repairs to switchboard at
Caravan Park

Maintenance grading on Sandstone Rd
in October 2025 and April 2026

Cr Sitting Fees and Allowances for April
2026

Cr Sitting Fees and Allowances for April
2026

Amount
(25,185.30)
(3,003.00)
(180.00)
(1,098.89)
(3,757.46)
(7,135.70)

(1,874.41)

(536.67)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



35

36

37

38

39

40

41

42

43

Reference Date

EFT4047

EFT4048

EFT4049

EFT4050

EFT4051

EFT4052

EFT4053

EFT4054

EFT4055

EFT4056

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

06/05/26

List of Accounts Paid
EFT (Continued)

Supplier
Raelene Kroon

Derek Jones
Tamisha Hodder

LG Best Practices Pty Ltd

Bunnings Building Supplies

Murchison Club Hotel

Nick Stevenson

Integrated ICT

Fleet Complete Australia

Bridged Group Pty Ltd

May 2026

Description

Cr Sitting Fees and Allowances for April
2026

Cr Sitting Fees and Allowances for April
2026

Cr Sitting Fees and Allowances for April
2026

Assistance with Creditors and Debtors
for April 2026 and Rates services for
April 2026

12 litres of paint for the Town Hall,
Painting material for the Hotel and
shade cloth for the Depot and 25mm
Conduit and 25mm corrugated conduit
and 5 packs of 25mm pipe saddles

Accommodation on 16/04/26 for CEO
and President while attending Cue
Parliament

Renovation works at the agreed upon
rate

Monthly managed IT service for April
25/26, Service support from 09/10/25 to
27/11/25, 2 Yealink phones and
Managed service agreement per user
for April

Vehicle Tracking - Iridium Failover
01/07/2025 to 30/06/2026

Monthly Sophos costs for December
2025

Amount
(1,098.23)

(794.09)
(661.67)

(2,640.00)

(978.02)

(320.00)

(9,606.65)

(11,190.65)

(569.94)

(165.00)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



45
46

47
48

49

50

51

52

Reference Date

EFT4057

EFT4058
EFT4059

EFT4060
EFT4061

EFT4062

EFT4063

EFT4064

EFT4065

06/05/26

19/05/26
19/05/26

19/05/26
19/05/26

19/05/26

19/05/26

19/05/26

19/05/26

List of Accounts Paid
EFT (Continued)

Supplier
Grants Empire

MessageMedia

A Agapitidi & C Houlis Stati Co
Electrical

Datacom Solutions

Amd Chartered Accountants

Pemco Diesel Pty Ltd

Glenn Boyes
Geraldton Trophy Centre

ATOM Supply

May 2026

Description

Development of CCTV Grant
Application Payment 1 of 2

SMS messaging service for May 26
Electrical fit out works at the Hall from
the 25/04/26 - 02/05/26

EasiPay payroll services for April 26
LRCI Phase 1 to 4 grant acquittals from
2022-2025

Replace indicator light YA1000,
130,000 km service on Fortuner YA651,
Fit replacement beacon to JD grader
YA856, Replace hydraulic hoses for
Cat backhoe loader YA457, Service on
dropdeck trailer YA1611, 250hr service
on Kubota lawn mower YA844 and
requested to remove GPS tracker on

RAV4 but it didn’t have one
1 x Canon calculator and 1 x cash box

for Admin

4 x Gold and 4 x Silver medals for dart
competition 2026

2 x tyre gauges for the service truck.

Amount
(528.00)

(147.18)
(25,850.00)

(151.33)
(2,310.00)

(9,502.39)

(49.04)
(131.60)

(213.18)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



54

55
56
57
58

59
60
61
62

Reference Date

EFT4066

EFT4067

EFT4068
EFT4069
EFT4070
EFT4071

EFT4072
EFT4073
EFT4074
EFT4075

19/05/26

19/05/26

20/05/26
20/05/26
20/05/26
20/05/26

20/05/26
20/05/26
20/05/26
20/05/26

List of Accounts Paid
EFT (Continued)

May 2026

Supplier Description

Canine Control Ranger 2 x monthly patrols for Yalgoo
townsite

Grants Empire Development of CCTV Grant
application payment 2 of 2

Australian Taxation Office BAS lodgement for April 2026

Refuel Australia Monthly fuel usage for February 2026

Paywise Pty Ltd Novated lease charges for payrun #170

Leisk Hydraulics Pty Ltd Repair water leak in wall at 8 Henty St,
annual backflow test at water park,

install new septic pump atl2 Weekes

St
Goldfields Controlled Waste Pump out septic tank at 12 Weekes St
Canine Control Ranger Services on 08/05/26

M & B Sales P/L
Commercial Locksmiths

16L of linseed oil for Railway Building
Supply and install new key system
across the Shire assets

Amount
(1,530.38)

(528.00)

(20,761.00)
(16,535.12)
(1,912.10)
(5,060.00)

(2,977.70)
(1,530.38)
(261.67)
(83,680.53)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



64

65

66

67

68

69

70

71

72

73

Reference Date

EFT4076

EFT4077

EFT4078

EFT4079

EFT4080

EFT4081

EFT4082

EFT4083

EFT4084

EFT4085

EFT4086

20/05/26

20/05/26

21/05/26

21/05/26

21/05/26

21/05/26

21/05/26

21/05/26

21/05/26

21/05/26

21/05/26

Supplier

Cekas Asset Maintenance

Amd Chartered Accountants

List of Accounts Paid
EFT (Continued)

May 2026

Description

Renovations to Town Hall from
27/04/26 to 01/05/26

LRCI Phase 1-4 grant acquittals at
30/06/26

Open Systems Technology Pty Charges for the implementation of the

Ltd

Pest-a-kill Wa

Midwest Auto Electrics

Battery Mart

Paynes Find Road House and

Tavern

WA Local Government
Association (WALGA)
Cekas Asset Maintenance
Siteminder Limited

Brooks Hire Services Pty Ltd

new financial software for April 2026
and Remove employee and add new
employee to monthly subscription to
CouncilFirst

Pest control for the units at the Caravan
Park on 14/05/26

Replace cabin filters on P3080 - Cat
Grader and P648 - Cat Backhoe

1 x ACDelco battery for P650 - Rav4
(YA805)

1x night accommodation for the bike
programme employee on 14/05/26
eLearning subscription for Councillor
Derek Jones during May 26
Renovations to Town Hall from
11/05/26 - 15/05/26

Yalgoo Caravan Park - Demand Plus
April 2026

Hire of excavator from 01/04/26 -
30/04/26 for North Rd and Hire of 14T
rock breaker from 01/04/26 - 30/04/26
for North Rd

Amount
(5,003.64)

(2,310.00)

(14,217.50)

(302.50)
(1,782.00)
(167.02)
(265.00)
(264.00)
(4,884.02)
(48.00)

(15,781.04)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



75
76
77
78
79
80
81

82

Reference Date

EFT4087
EFT4088
EFT4089
EFT4090
EFT4091
EFT4092
EFT4093

EFT4094

EFT4095

21/05/26
21/05/26
21/05/26
21/05/26
26/05/26
26/05/26
26/05/26
26/05/26

26/05/26

List of Accounts Paid
EFT (Continued)

Supplier
Vortex Plastics

Paynes Find Road House and
Tavern

Bank of Bendigo Credit Card
Nick Stevenson

Lake Tree System Pty Ltd
Country Wide Fridge Lines
AIT Specialists Pty Ltd

Alga Conference Congress

Winc Australia Pty Limited

May 2026

Description

6 x polycarb sheets for Yalgoo town
hall

1 x night accommodation for EHO on
04/05/26

CEO Credit Card usage for April 2026
(see breakdown above)

Progress payment for works at Hall on
25/05/26

Annual subscription to Kofax PDF for
26/27

Freight on Guardall safe for Admin
Fuel Tax credits for April 2026

Registration for the CEO and President

to attend the ALGA conference

Photocopier meter charges for 20/04/26

to 18/05/26

Amount
(1,650.00)

(181.50)
0.00
(2,000.00)
(2,284.43)
(296.90)
(275.00)
(2,698.00)

(928.02)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



84

85

86
87

88
89

90

Reference Date

EFT4096

EFT4097

EFT4098

EFT4099
EFT4100

EFT4101
EFT4102

EFT4103

26/05/26

27/05/26

03/06/26

03/06/26
03/06/26

03/06/26
03/06/26

03/06/26

List of Accounts Paid
EFT (Continued)

Supplier
Veolia Environmental Services

Nick Stevenson
Integrated ICT

Paywise Pty Ltd

A Agapitidi & C Houlis Stati Co
Electrical

Landgate

Department of Fire and
Emergency Services (DFES)
Murchison Club Hotel

May 2026

Description

Domestic and commercial waste
collection for April 2026

Payment for the works done from
18/05/26 - 25/05/2026

Monthly managed IT service for May
2026

Novated lease payment for pay run 173
Additional works and variation of works
at the Hall as per quote

Valuation Expenses for 2025/2026
2025/26 ESL B 4th Quarter contribution

Accommodation for Kieran Payne on
16/04/26

Total Accounts Paid

CEO Credit Card

DCEO Credit Card (for office use)
Direct Debit and Bpay

EFT

Amount
(3,302.51)

(7,411.00)
(1,397.00)

(1,912.10)
(25,415.55)

(99.38)
(2,132.60)

(160.00)

(341,623.99)

(1,226.38)
(1,577.79)
(152,446.44)
(341,623.99)

(496,874.60)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



13.2 INVESTMENT REPORT

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  NIL

Attachments: Investment Register
SUMMARY

That Council receive the investment report as at 31 May 2026.

COMMENT

Money held in the Municipal Fund of the Shire of Yalgoo that is not required for the

time being may be invested under the Trustee Act 1962 Part Ill.

STATUTORY ENVIRONMENT
Local Government Act 1995.
6.14 Power To Invest.

Local Government (Financial Management) Regulations 1996
19 Investments, control procedures for
19C Investment of money, restrictions on (Act s6.14(2)(a)

Shire Delegated Authority

POLICY/FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENT
Simple Maijority

OFFICERS RECOMMENDATION
That Council receive the Investment Report as at 31 May 2026.

COUNCIL RESOLUTION - 2026-07-10
Moved: Cr Kieran Payne Seconded: Raelene Kroon

That Council receive the Investment Report as at 31 May 2026.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,

Cr Kroon & Cr Nichols.




Shire of Yalgoo
Investment Register

2025 - 2026

Reserve #
9673101
9673201
9673301
9673401
9673501
9673601
9673801
9673901
9674001
9674201
9674301
9674404

Reference
5400702

Description

Employee Entitlement (Leave) Reserve
Plant Replacement Reserve

Sports Complex Reserve

Buildings Construction Reserve
Yalgoo Ninghan Road Reserve
Buildings Maintenance Reserve
Community Amenities Reserve

HCP Reserve

Yalgoo Morawa Road Reserve

Office Equipment & ICT Reserve
Natural Disaster Triggerpoint Reserve
General Purpose Reserve

Amount Bank
2,534,962.33 Bendigo

—— e

2,534,962.33

Accrued Interest

5400702

Month 31 May 2026
Interest Earned 657.90
Accrued Interest 22,134.00
Opening May-26 May-26
Opening Interest Interest Accrued Transfers In Transfers Out Closing
56,747.13 91.00 0.00 0.00 0.00 (56,838.13) 0.00
854,911.53 1,371.00 0.00 0.00 0.00 (856,282.53) 0.00
110,328.89 177.00 0.00 0.00 0.00 (110,505.89) 0.00
186,878.17 300.00 0.00 0.00 0.00 (187,178.17) 0.00
1,059,393.96 25,013.04 345.00 11,620.00 0.00 0.00 1,096,372.00
141,953.71 228.00 0.00 0.00 0.00 (142,181.71) 0.00
312,804.53 502.00 0.00 0.00 0.00 (313,306.53) 0.00
163,273.44 262.00 0.00 0.00 0.00 (163,535.44) 0.00
335,250.39 8,310.61 115.00 3,873.00 0.00 0.00 347,549.00
4,199.62 6.00 0.00 0.00 0.00 (4,205.62) 0.00
14,749.63 24.00 0.00 0.00 0.00 (14,773.63) 0.00
0.00 13,324.80 197.90 6,641.00 0.00 1,848,807.65 1,868,971.35
3,240,491.00 49,609.45 657.90 22,134.00 0.00 0.00 3,312,892.35
Interest at
Opening Interest Maturity Maturity Total
31/03/2026 5.15% 29/09/2026 65,096.44 2,600,058.77
65,096.44
# Days Rate / Day $ / Day EOM Interest
62 0.014% 357.00 22,134.00



13.3 MONTHLY FINANCIAL STATEMENTS

Applicant: Shire of Yalgoo

Date: 26 June 2026

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  NIL

Attachments: Monthly Report

SUMMARY

The Financial Statements for the month ended 31 May 2026 is presented to Council
in accordance with Regulation 34 of the Local Government (Financial Management)
Regulations 1996.

COMMENT
The Financial Statements for the period ending 31 May 2026 includes the following
statements and notes:

e Statement of Financial Activity
e Statement of Financial Position
¢ Net Funding Position

e Cash Position

e Reserves

e Receivables

e Asset Disposals

e Capital Acquisitions

e Rates

e Grants, Subsidies and Contributions
e Variance Reporting

STATUTORY ENVIRONMENT
Local Government Act 1995 - Section 6.4
Local Government (Financial Management) Regulations 1996 - Regulation 34

POLICY/FINANCIAL IMPLICATIONS
The adoption of the Statements of Financial Activity is retrospective. Accordingly, the
financial implications associated with adopting this are nil.

VOTING REQUIREMENT
Simple Majority

RISK IMPLICATIONS

The Financial Activity report is presented monthly and provides a retrospective
picture of the activities at the Shire. Contained within the report is information
pertaining to the financial cost and delivery of strategic initiatives and key projects.

To mitigate the risk of budget over-runs or non-delivery of projects, the Chief
Executive Officer (CEO) has implemented internal control measures such as regular
Council and Management reporting and a quarterly process to monitor financial
performance against budget estimates.




Materiality reporting thresholds have been established by Council of $10,000 and
10% for budget operating and capital items to alert management prior to there being
irreversible impacts.

It should be noted that there is an inherent level of risk of misrepresentation of the
financials through either human error or potential fraud.

The establishment of control measures through a series of efficient systems, policies
and procedures, which fall under the control of the CEO as laid out in the Local
Government (Financial Management) Regulations 1996 regulation 5, seek to
mitigate the possibility of this occurring.

These controls are set in place to provide daily, weekly and monthly checks to
ensure that the integrity of the data provided is reasonably assured.

OFFICERS RECOMMENDATION

That Council receive the Statement of Financial Activity for the period ended 31 May
2026 in accordance with Regulation 34 of the Local Government FM Regs 1996.

COUNCIL RESOLUTION - 2026-07-11
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council receive the Statement of Financial Activity for the period ended 31 May
2026 in accordance with Regulation 34 of the Local Government FM Regs 1996.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.
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Shire of Yalgoo
Statement of Financial Activity
For the Period Ending 31 May 2026

Note
Opening Surplus / (Deficit)** 1
Operating Revenue
Rates 7
Grants, Subsidies and Contributions 8(a)
Fees and Charges 9(a)
Interest Earnings 9(b)
Other Revenue 9(c)
Profit on Asset Disposals 5
Operating Expenditure
Employee Costs 10(a)
Materials and Contracts 10(b)
Utility Charges 10(c)
Depreciation 10(d)
Insurance 10(e)
Other Expenditure 10(f)
Loss on Asset Disposals 5
Excluded Non-cash Activities
Depreciation
(Profit) / Loss on Asset Disposals
Movement in LG House
Net Amount from Operating Activities
Capital Revenue and Expenditure
Grants, Subsidies and Contributions 8(b)
Proceeds from Disposal of Assets 5
Land and Buildings 6(a)
Plant and Equipment 6(b)
Furniture and Equipment 6(c)
Road Infrastructure 6(d)
Other Infrastructure 6(e)
Net Amount from Capital Activities
Financing Revenue and Expenditure
Transfers from Reserves 3
Transfers to Reserves 3
Net Amount from Financing Activities
Closing Surplus / (Deficit) 1

Annual YTD YTD
Budget Budget Actual
$ $ $
7,187,649 7,187,649 1,442,966
3,312,501 3,036,462 3,341,120
7,154,000 6,557,782 2,083,984
306,920 281,215 261,797
41,000 37,565 93,764
64,500 59,081 70,567
130,000 119,163 85,183
11,008,921 10,091,268 5,936,415
(2,227,890) (2,041,809) (1,708,282)
(5,870,130) (5,380,089) (2,155,315)
(121,450) (111,188) (98,033)
(4,891,100) (4,483,413) (4,490,708)
(233,800) (214,214) (233,744)
(174,000) (159,434) (103,010)
(650) (594) (657)
(13,519,020) (12,390,741) (8,789,749)
4,891,100 4,483,413 4,490,708
(129,350) (118,569) (84,527)
0 0 (18,890)
2,251,651 2,065,371 1,533,958
2,157,000 1,977,239 2,067,570
280,000 256,663 229,580
(1,195,000) (1,095,380) (1,063,219)
(547,000) (501,413) (359,656)
0 0 0
(2,630,000) (2,410,771) (2,389,025)
(242,000) (221,826) (87,243)
(2,177,000) (1,995,488) (1,601,993)
1,854,030 1,854,030 1,848,808
(9,116,330) (9,116,330) (1,921,209)
(7,262,300)  (7,262,300) (72,401)
0 (4,769) 1,302,530

Var*
$

304,658
(4,473,798)
(19,418)
56,199
11,486
(33,980)

333,527
3,224,774
13,155
(7,295)
(19,530)
56,424
(63)

90,331
(27,083)
32,161
141,757
0
21,746
134,583

(5,222)
7,195,121

* - the material variance adopted by Council for 2025 - 2026 is $10,000 and 10% whichever is greater.

** - Budget Review surplus differs to actual due to adjustments made to the 24/25 Annual Report in April 2026.

Var*
%

10%
(68%)
(7%)
150%
19%
(29%)

(16%)
(60%)
(12%)
0%
9%
(35%)
11%

5%
(11%)
(3%)
(28%)
0%
(1%)
(61%)

(0%)
(79%)



Shire of Yalgoo

Statement of Financial Position

As at 31 May 2026

Current Assets

Cash and Cash Equivalents
Cash Reserves

Rates Receivables

Other Receivables

Non-current Assets
Receivables and Other Assets

Property, Plant and Equipment

Infrastructure

Total Assets

Current Liabilities

Trade and Other Liabilities
Income Received in Advance
Contract Liabilities

Employee Related Provisions

Non-current Liabilities
Employee Related Provisions

Total Liabilities

Net Assets

Equity

Accumulated Surplus
Cash Reserves
Revaluation Surplus

31 May 26 30 Jun 25
$ $

1,765,319 1,930,864
3,312,892 3,240,491
182,754 118,274
201,093 431,245
5,462,058 5,720,875
55,690 36,801
14,078,138 13,534,440
86,172,480 87,422,970
100,306,309 100,994,211
105,768,366 106,715,085
(163,182) (402,405)
(103,887) (58,735)
(279,998) (276,004)
(299,569) (300,274)
(846,636) (1,037,417)
(75,704) (75,704)
(75,704) (75,704)
(922,340) (1,113,121)
104,846,027 105,601,964

(36,457,800)
(3,312,892)
(65,075,334)

(37,286,139)
(3,240,491)
(65,075,334)

(104,846,027)

(105,601,964)




Shire of Yalgoo
Statement of Cash Flows
For the Period Ending 31 May 2026

Cash Flows from Operating Activities
Receipts

Rates

Grants, subsidies and contributions
Fees and charges

Interest

Other revenue

GST receipts

Payments

Employee costs
Materials and contracts
Utility charges
Insurance

Other expenditure
GST payments

Net cash provided by (used in) operating activities

Cash Flows from Investing Activities

Capital grants, subsidies and contributions

Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment

Purchase of infrastructure

Net cash provided by (used in) investing activities

Cash Flows from Financing Activities
Proceeds/(Payments) from financial assets at amortised cost
Net cash provided by (used in) financing activities

Net increase / (decrease) in cash held
Cash at beginning of year
Cash and cash equivalents at the end of the period

YTD
Actual
$

3,321,383
2,085,548
478,338
93,764
70,567
0
6,049,601

(1,772,823)
(2,312,201)
(98,033)
(233,744)
(103,010)

(24,935)
(4,544,745)

1,504,855

2,071,564
229,580
(1,422,875)
(2,476,268)
(1,597,999)

(72,401)
(72,401)

(165,545)
1,930,864
1,765,319



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

1. Financial Position

Current Assets

Cash and Cash Equivalents
Cash Reserves

Rates Receivables

Other Receivables

Current Liabilities

Trade and Other Liabilities
Income Received in Advance
Contract Liabilities

Employee Related Provisions

Less: Cash Reserves

Net Funding Position

2. Cash and Financial Assets
(a) Cash and Cash Equivalents
Unrestricted

Municipal Account
Cash on Hand

Restricted

Municipal Account
Reserves Cash
Reserves Term Deposit

Total Cash and Cash Equivalents

(b) Trust Funds

There are currently no funds held in Trust.

3,738,182

5,078,211

31 May 26 30 Jun 25
$ $
1,765,319 1,930,864
3,312,892 3,240,491
182,754 118,274
201,093 431,245
5,462,058 5,720,875
(163,182) (402,405)
(103,887) (334,738)
(279,998) 0
(299,569) (300,274)
(846,636) (1,037,417)
(3,312,892) (3,240,491)
1,302,530 1,442,966
As at Interest Maturity
31 May 26 Rate Date
$ %
1,338,371 0.95% N/A
1,659 N/A N/A
1,340,030
425,289 0.95% N/A
777,930 0.95% N/A
2,534,962 5.15% 29 Sep 26



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 May 2026

3. Cash Reserves

YTD Actual

Employee Entitlement (Leave) Reserve
Plant Replacement Reserve

Sports Complex Reserve

Buildings Construction Reserve
Yalgoo Ninghan Road Reserve
Buildings Maintenance Reserve
Community Amenities Reserve

HCP Reserve

Yalgoo Morawa Road Reserve

Office Equipment and ICT Reserve
Natural Disaster Triggerpoint Reserve
General Purpose

4. Receivables

Rates Receivable

Current

Previous Year

Second Previous Year

Third Previous Year or Greater

5. Disposal of Assets

Plant and Equipment

Mitsubishi Pajero

Hino Truck - Works Manager
Hotel Furniture and Equipment
Hino Dual Cab Truck - Road Crew
Cement Truck

Cement Batching Plant

Kubota Generator

RAV4

Fortuner

Balance Transfer Interest Transfer Balance
01 Jul 25 from Received to 31 May 26
$ $ $ $ $
56,747 (56,838) 91 0 0
854,912 (856,283) 1,371 0 0
110,329 (110,506) 177 0 0
186,878 (187,178) 300 0 0
1,059,394 0 66,053 0 1,125,447
141,954 (142,182) 228 0 0
312,805 (313,307) 502 0 0
163,273 (163,535) 262 0 0
335,250 0 1,587 0 336,837
4,200 (4,206) 6 0 0
14,750 (14,774) 24 0 0
0 0 1,800 1,848,808 1,850,608
3,240,491 (1,848,808) 72,401 1,848,808 3,312,892
31 May 26 31 May 26
$ General Receivables $
107,810 Current 22,795
33,730 30 Days 0
24,497 60 Days 80
16,717 90+ Days 1,584
182,754 24,459
Annual Annual YTD YTD YTD
Budget Budget Proceeds Actual Actual
Profit Loss on Disposal Profit Loss
$ $ $ $ $
7,000 0 30,000 7,016 0
9,200 0 88,396 9,243 0
15,000 0 0 0 0
21,300 0 31,691 21,297 0
13,000 0 13,070 13,070 0
35,000 0 34,557 34,557 0
0 (650) 2,039 0 (657)
19,500 0 0 0 0
10,000 0 29,827 0 0
130,000 (650) 229,580 85,183 (657)



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 May 2026
6. Capital Acquisitions

(a) Land and Buildings

Yalgoo Hotel / Pub
Town Hall

Staff Housing
Chapel Renovations

(b) Plant and Equipment

Ford Everest

Toyota Fortuna

Hino Dual Cab Truck (Road Crew)
Toyota SR Dual Cab Ute (Road / Fire)
Toyota SR5 Dual Cab Ute (WM)
30,000L Fuel Tank

Other Town and Road Equipment

(c) Furniture and Equipment
Internet / Conference / Admin Monitor

Annual YTD YTD
Budget Budget Actual
$ $ $
650,000 595,826 652,644
400,000 366,663 317,190
120,000 109,978 77,581
25,000 22,913 15,804
1,195,000 1,095,380 1,063,219
80,000 73,333 74,107
70,000 64,167 0
100,000 91,667 99,845
66,000 60,500 65,317
71,000 65,083 70,983
95,000 87,083 0
65,000 59,580 49,403
547,000 501,413 359,656
0 0 0
0 0 0

Var
$
56,818
(49,473)
(32,397)
(7,109)

774
(64,167)
8,178
4,817
5,900
(87,083)
(10,177)

Var Explanation of Variance
% and Project Update
10% Complete. Budget profile
(13%) Painting and floors to complete
(29%) Pavers for 21A Campbell St in progress
(31%) Tower renovations to do

1% Complete. Budget profile
(100%) Not purchased
9% Complete. Budget profile
8% Complete. Budget profile
9% Complete. Budget profile
(100%) Not purchased
(17%) Spitwater washer and hoist purchased to date

0% No budget



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 May 2026

6. Capital Acquisitions (Continued)

(d) Road Infrastructure

Regional Roads Group

Roads to Recovery

LRCI - Yalgoo Ninghan Rd Sealing
Other Road Construction - Council
LRCI - Morawa - Yalgoo Rd Grids
Grids and Seal Approaches

(e) Other Infrastructure
CCTV and WiFi Network
Tennis Court

Paynes Find Entry Statements

Total Capital Expenditure

Annual YTD YTD
Budget Budget Actual
$ $ $
900,000 824,989 905,987
900,000 824,989 652,538
530,000 485,833 531,002
185,000 169,583 177,810
70,000 64,138 72,588
45,000 41,239 49,099
2,630,000 2,410,771 2,389,025
150,000 137,500 0
87,000 79,750 87,243
5,000 4,576 0
242,000 221,826 87,243
4,614,000 4,229,390 3,899,143

Var
$

80,998
(172,451)
45,169
8,227
8,450
7,860

(137,500)
7,493
(4,576)

Var Explanation of Variance
% and Project Update
10% Completed. Budget profile
(21%) North Rd works ongoing
9% Complete. Budget profile
5% Budget profile
13% Complete. Budget profile
19% Complete. Budget profile

(100%) Planning and quoting commenced
9% Completed. Budget profile
(100%) Not started



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 May 2026

7. Rating Information

General Rates

GRV - Townsites Improved

GRYV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

UV - Pastoral / Rural

Minimum Payment

GRV - Townsites Improved

GRV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

UV - Pastoral / Rural

Total General and Minimum Rates

Other Rate Revenue
Rates Written-off
Discounts

Interim and Back Rates

Total Funds Raised from Rates

Explanation of Variance
YTD Budget

YTD Actual

Variance $

Variance %

Rate in
$
0.087121
0.087121
0.330944
0.355968
0.234058
0.076843

300
300
300
300
300
300

3,036,462
3,341,120
(304,658)

10%

Rateable
Value

$

392,673

0

1,473,400

7,003,999

1,483,112

937,583

2,654
1,810
44
3,785
80,359
9,996

Number of
Properties
$
37
0
8
146
220
23

The variance is caused by interim and back rates, write-offs and discounts

Annual YTD
Budget Actual
Revenue Revenue

$ $
34,210 34,210
0 0
487,612 487,613
2,493,200 2,493,200
347,134 347,134
72,047 72,047
3,434,203 3,434,203
900 900
4,200 4,200
300 300
2,100 2,100
29,400 29,400
2,400 2,400
39,300 39,300
3,473,503 3,473,503
(10,003) (1,784)
(155,999) (161,667)
5,000 31,067
3,312,501 3,341,120

Var

Croo

—~~
e o

[oNeoNoNoNoNo)

8,219
(5,668)
26,067

Var
%
0%
0%
0%
(0%)
0%
(0%)

0%
0%
0%
0%
0%
0%

(82%)
4%
521%



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

8. Grants, Subsidies and Contributions

(a) Operating Revenue

Financial Assistance Grant - General
Financial Assistance Grant - Roads

Bush Fire grants

Event Contributions

Road Use Agreement - 29 Metals

Road Use Agreement - Rothsay Deflector
Road Use Agreement - Terra Mining
Road Use Agreement - Fenix Resources
Flood Damage reimbursements
Insurance recovery

MRWA Direct Road grant

Healthy Community Projects grant - Silverlake
Fuel Tax Credits

(b) Capital Revenue

LRCIP funding
Regional Roads Group
Roads to Recovery

Annual YTD YTD
Budget Budget Actual
$ $ $
1,260,000 1,155,000 1,281,447
350,000 320,826 411,902
38,000 34,826 52,377
9,000 8,250 14,545
120,000 110,000 0
74,000 67,826 54,219
50,000 45,826 20,719
2,000,000 1,833,326 0
3,000,000 2,750,000 0
0 0 0
229,000 209,913 229,282
4,000 3,663 5,500
20,000 18,326 13,992
7,154,000 6,557,782 2,083,984
Annual YTD YTD
Budget Budget Actual
$ $ $
457,000 418,913 966,527
600,000 550,000 600,000
1,100,000 1,008,326 501,043
2,157,000 1,977,239 2,067,570

Var
$

126,447
91,076
17,551
6,295
(110,000)
(13,607)
(25,107)
(1,833,326)
(2,750,000)
0
19,369
1,837
(4,334)

Var
$
547,614
50,000
(507,283)

Var
% Explanation of Variance
11% Budget profile
28% Revenue higher than expected
50% Revenue higher than expected
76%
(100%) Mine pays end of year
(20%) Apr-Jun to be received
(55%) 25/26 not received yet
(100%) RUA not completed
(100%) No flood damage
0%
9% Budget profile
50%
(24%)

131% Prior year grants received
9% Budget profile
(50%) Part payment received



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

9. Operating Revenue

(a) Fees and Charges

COA

3030120
3030121
3030220
3050221
3050240
3070421
3090101
3090235
3100120
3100200
3100321
3100623
3100720
3100723
3110120
3110321
3110324
3110620
3110720
3110721
3130221
3130222
3130224
3130228
3130320
3140120
3140235

Description

RATES - Instalment Admin Fee

RATES - Account Enquiry Charges

GEN PUR - Charges - Photocopying / Faxing
ANIMAL - Animal Registration Fees
ANIMAL - Fines and Penalties

HEALTH - Health Regulatory Licenses

STF HOUSE - Staff Rental Reimbursements
OTH HOUSE - Other Income

SAN - Domestic Refuse Collection Charges
SAN OTH - Commercial Collection Charge
SEW - Septic Tank Inspection Fees

PLAN - Fees & Charges

COM AMEN - Cemetery Fees

COM AMEN - Community Bus Fees
HALLS - Town Hall Hire

REC - Core Stadium Hire

REC - Mens Shed Hire Fees

HERITAGE - Sale of History Books

OTH CUL - Sales Arts and Cultural Centre
OTH CUL - Chapel and Museum Fees
TOUR - Caravan Park Tourism Sales
TOUR - Caravan Park Chalet Revenue
TOUR - Prospecting Permits

TOUR - Tourism Sales

BUILD - Fees & Charges (Licences)
PRIVATE - Private Works Income

ADMIN - Other Admin Income

Annual YTD YTD
Budget Budget Actual

$ $ $
4,500 4,125 3,960
500 451 318
50 44 6
250 220 300
740 671 0
180 165 0
15,000 13,750 14,860
25,200 23,100 30,011
12,000 11,000 12,350
3,500 3,201 3,850
500 451 0
2,000 1,826 1,018
3,000 2,750 2,891
1,000 913 0
200 176 218
500 451 73
200 176 73
100 88 31
500 451 370
250 220 120
50 44 0
205,000 187,902 170,418
1,000 913 286
100 88 105
500 451 100
30,000 27,500 20,412
100 88 27
306,920 281,215 261,797

Var

(165)
(133)
(38)
80
(671)
(165)
1,110
6,911
1,350
649
(451)
(808)
141
(913)
42
(378)
(103)
(57)
(81)
(100)
(44)
(17,484)
(627)
17
(351)
(7,088)
(61)

Var
%

(4%)
(29%)
(86%)

36%

(100%)
(100%)
8%

30%

12%

20%

(100%)
(44%)
5%
(100%)

24%
(84%)
(59%)
(65%)
(18%)
(46%)

(100%)

Explanation of Variance

(9%) Quiet start to season

(69%)

19%
(78%)
(26%)
(69%)



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

9. Operating Revenue (Continued)

(b) Interest Earnings

COA

3030145
3030146
3030245
3030246

(c) Other
3030122
3030200
3050502
3070701
3110720
3110702
3130235
3120502
3130302
3130835
3140201
3140401
3140235

(d) Profit
3120390

Description

RATES - Penalty Interest Received
RATES - Instalment Interest Received
GEN PUR - Interest Earned - Reserves
GEN PUR - Interest Earned - Municipal

Revenue

RATES - Reimbursement of Debt Collection
GEN PUR - FV Gain on Assets

ESL BFB - Admin Fee/Commission

OTH HEALTH - Reimbursements

OTH CUL - Sales Arts and Cultural Centre
OTH CUL - Commissions

TOUR - Other Income Relating to Tourism
LICENSING - Transport Commissions
BUILD - Commissions - BSL & CTF

OTH ECON - Sundry Revenue (No GST)
ADMIN - Reimbursements

POC - Reimbursements

ADMIN - Other Administration Income

on Asset Disposals
PLANT - Profit on Disposal of Assets

Annual YTD YTD
Budget Budget Actual

$ $ $
10,000 9,163 9,973
6,000 5,500 4,325
20,000 18,326 72,401
5,000 4,576 7,064
41,000 37,565 93,764
2,700 2,475 0
0 0 18,890
4,000 3,663 4,000
2,000 1,826 0
0 0 878
500 451 84
10,000 9,163 0
3,500 3,201 1,952
300 275 0
25,000 22,913 28,618
2,500 2,288 0
3,000 2,750 1,371
11,000 10,076 14,773
64,500 59,081 70,567
130,000 119,163 85,183
130,000 119,163 85,183

Var

810
(1,175)
54,075

2,488

(2,475)
18,890
337
(1,826)
878
(367)
(9,163)
(1,249)
(275)
5,705
(2,288)
(1,379)
4,697

(33,980)

Var
%

9%
(21%)
295%

54%

(100%)
0%

9%
(100%)
0%
(81%)
(100%)
(39%)
(100%)
25%
(100%)
(50%)
47%

Explanation of Variance

Higher than expected

EOY accounting process. Non cash

(29%) Timing of disposals



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure

(a) Employee Costs

COA

2050165
2050188
2050189
2090189
2100117
2100711
2100789
2110189
2110300
2110360
2110365
2110389
2110689
2110700
2110789
2110725
2120211
2120215
2120221
2120236
2120288
2120289
2120504
2120665
2120689
2130200
2130213
2130214
2130266
2130267
2130288
2130289
2130855
2130889
2140187

Description

FIRE - Maintenance/Operations

FIRE - Building Operations

FIRE - Building Maintenance

STF HOUSE - Building Maintenance
SAN - General Tip Maintenance

COM AMEN - Cemetery Maintenance
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls Maintenance

REC - Employee Costs

REC - Recreation Grounds Maintenance
REC - Parks & Gardens Maintenance
REC - Other Rec Building Maintenance
HERITAGE - Building Maintenance

OTH CUL - Community Events

OTH CUL - Building Maintenance

OTH CUL - Festival & Events

ROADM - Road Maintenance

ROADM - Roads to Recovery RTR
ROADM - Road Maintenance Flood Damage
ROADM - Street Trees and Watering
ROADM - Depot Building Operations
ROADM - Depot Building Maintenance
LICENSING - Training & Development
AERO - Airstrip & Grounds Maintenance
AERO - Building Maintenance

TOUR - Employee Costs

TOUR - Jokers Tunnel Maintenance
TOUR - Yalgoo Lookout Maintenance
TOUR - Caravan Park General Maintenance
TOUR - Caravan Park General Operation
TOUR - Building Operations

TOUR - Building Maintenance

OTH ECON - Community Bus

OTH ECON - Building Maintenance
PRIVATE - Other Expenses

Annual
Budget

$
(10,000)
(500)
(500)
(12,000)
(3,000)
(2,500)
(19,800)
(9,000)
0
(131,400)
0
(82,000)
(31,800)
(136,020)
(7,000)
0
(162,000)
(20,000)
(40,000)
(1,200)
(7,200)
(150,000)
(500)
(10,000)
(5,000)
(152,750)
(2,500)
(500)
0
(3,500)
0
(15,000)
(1,000)
(2,000)
(7,000)

YTD
Budget
$

(9,163)
(451)
(451)
(11,000)
(2,750)
(2,288)
(18,150)
(8,250)
0
(120,450)
0
(75,163)
(29,150)
(124,674)
(6,413)
0
(148,478)
(18,326)
(36,663)
(1,100)
(6,600)
(137,500)
(451)
(9,163)
(4,576)
(139,997)
(2,288)
(451)
0
(3,201)
0
(13,750)
(913)
(1,826)
(6,413)

YTD
Actual
$

(7,789)
(96)
(359)
(8,501)
(1,652)
(3,312)
(20,103)
(6,674)
(39)
(92,565)
(13)
(60,320)
(918)
(128,228)
(3,079)
(30)
(95,554)
0
(15)
0
(3,288)
(121,847)
0
(1,687)
(1,440)
(127,705)
(1,550)
0
(114)
(98)
(15)
(7,937)
0
(1,319)
(4,984)

Var
$

1,374
355
92
2,499
1,098
(1,024)
(1,953)
1,576
(39)
27,885
(13)
14,843
28,232
(3,554)
3,334
(30)
52,924
18,326
36,648
1,100
3,312
15,653
451
7,476
3,136
12,292
738
451
(114)
3,103
(15)
5,813
913
507
1,429

Var
%

(15%)
(79%)
(20%)
(23%)
(40%)
45%
11%
(19%)
0%
(23%)
0%
(20%)
(97%)
3%
(52%)
0%
(36%)
(100%)
(100%)
(100%)
(50%)
(11%)
(100%)
(82%)
(69%)
(9%)
(32%)
(100%)
0%
(97%)
0%
(42%)
(100%)
(28%)
(22%)

Explanation of Variance

Expenditure less than expected

Expenditure less than expected
Expenditure less than expected

Expenditure less than expected
No maintenance done by employees
No flood works as yet

Expenditure less than expected

Expenditure less than expected



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(a) Employee Costs (Continued)

COA Description

2140200 ADMIN - Employee Costs

2140202 ADMIN - Superannuation

2140204 ADMIN - Training & Development
2140206 ADMIN - Fringe Benefits Tax (FBT)
2140208 ADMIN - Other Employee Expenses
2140209 ADMIN - Travel & Accommodation
2140263 ADMIN - Courses Seminars & Conference
2140289 ADMIN - Building Maintenance
2140300 PWO - Employee Costs

2140327 PWO - RDO's

2140304 PWO - Training & Development
2140308 PWO - Other Employee Expenses
2140309 PWO - Travel & Accommodation
2140323 PWO - Sick Pay

2140324 PWO - Annual Leave

2140325 PWO - Public Holidays

2140328 PWO - Supervision

2140330 PWO - OHS and Toolbox Meetings
2140344 PWO - Superannuation

2140362 PWO - Asset Management
2140400 POC - Internal Plant Repairs
Multiple Allocations

Annual YTD YTD
Budget Budget Actual
$ $ $
(676,500) (620,125) (584,533)
(147,000) (134,750) (100,390)
(400) (363) (400)
(60,000) (55,000) (16,627)
(45,000) (41,250) (36,948)
0 0 (636)
(15,000) (13,750) (366)
(20,000) (18,326) (11,626)
(160,700) (147,301) (131,541)
0 0 (245)
(15,400) (14,113) (8,998)
(4,500) (4,114) (4,684)
(3,500) (3,201) (1,259)
(30,000) (27,500) (22,019)
(133,800) (122,650) (102,125)
(65,000) (59,576) (82,545)
(60,000) (55,000) (37,898)
(1,000) (913) (460)
(190,000) (174,163) (134,073)
0 0 (61)
(20,000) (18,326) (10,565)
445,580 408,661 280,947
(2,227,890) (2,041,809) (1,708,282)

Var
$

35,592
34,360
(37)
38,373
4,302
(636)
13,384
6,700
15,760
(245)
5,115
(570)
1,942
5,481
20,525
(22,969)
17,102
453
40,090
(61)
7,762
(127,714)

Var
%

(6%)
(25%)
10%
(70%)
(10%)
0%
(97%)
(37%)
(11%)
0%
(36%)
14%
(61%)
(20%)
(17%)
39%
(31%)
(50%)
(23%)
0%
(42%)

Explanation of Variance
Expenditure less than expected
Expenditure less than expected

FBT calculation to complete

Expenditure less than expected

Expenditure less than expected

Expenditure less than expected
Expenditure higher than estimated
Expenditure less than expected

Expenditure less than expected

(31%) Allocations less than expected



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(b) Materials and Contracts

COA

2030112
2030113
2030114
2030152
2030187
2040101
2040104
2040115
2040116
2040141
2040152
2040184
2040187
2040193
2050109
2050113
2050117
2050165
2050189
2050266
2050269
2050287
2070411
2070412
2070487
2070554
2070766
2070789
2080254
2090189
2100111
2100117
2100118
2100211
2100650
2100652

Description

RATES - Valuation Expenses

RATES - Title/Company Searches

RATES - Debt Collection Expenses
RATES - Consultants

RATES - Other Expenses Relating To Rates
MEMBERS - Conferences/Accommodation
MEMBERS - Training & Development
MEMBERS - Printing and Stationery
MEMBERS - Election Expenses
MEMBERS - Subscriptions & Publications
MEMBERS - Consultants

MEMBERS - Receptions & Refreshments
MEMBERS - Other Expenses

MEMBERS - Receptions & Refreshments
FIRE - Travel & Accommodation

FIRE - Fire Prevention and Planning

FIRE - CESM

FIRE - Maintenance/Operations

FIRE - Building Maintenance

ANIMAL - Contract Ranger Services
ANIMAL - Sterilisation Program.

ANIMAL - Other Expenditure

HEALTH - Contract EHO

HEALTH - Analytical Expenses

HEALTH - Other Expenses

PEST - Mosquito Control Expenses

OTH HEALTH - Dental Services Expenses
OTH HEALTH - Building Maintenance
OTHER ED - Community Development Fund
STF HOUSE - Building Maintenance

SAN - Waste Collection

SAN - General Tip Maintenance

SAN - Purchase of Bins (Sulo and Other)
SAN OTH - Waste Collection

PLAN - Contract Town Planning

PLAN - Consultants

Annual
Budget

$
(5,000)
(500)
(5,000)
(50,000)
(500)
(30,500)
(21,500)
0
(16,500)
(28,000)
0
0
(5,000)
(11,500)
(1,000)
(5,000)
(20,000)
(15,120)
(1,000)
(40,000)
(7,000)
(1,000)
(37,500)
(1,000)
(500)
(3,500)
(500)
0
(1,280)
(92,500)
(40,000)
(6,000)
(2,000)
0
(10,000)
(2,000)

YTD
Budget

$
(4,576)
(451)
(4,576)
(45,826)
(451)
(27,951)
(19,701)
0
(15,125)
(25,652)
0
0
(4,576)
(10,527)
(913)
(4,576)
(18,326)
(13,860)
(913)
(36,663)
(6,413)
(913)
(34,364)
(913)
(451)
(3,201)
(451)
0
(1,166)
(84,788)
(36,663)
(5,489)
(1,826)
0
(9,163)
(1,826)

YTD
Actual

$
(862)
0
(4,545)
(20,360)
0
(19,872)
(404)
(283)
0
(25,992)
(3,750)
(52)
(2,671)
(4,843)
(666)
(2,085)
(12,363)
(4,546)
(478)
(27,895)
(5,802)
(60)
(23,363)
(377)
0
0
0
(85)
0
(111,365)
(26,195)
(2,100)
0
(7,881)
0
0

Var
$

3,714
451
31
25,466
451
8,079
19,297
(283)
15,125
(340)
(3,750)
(52)
1,905
5,684
247
2,491
5,963
9,314
435
8,768
611
853
11,001
536
451
3,201
451
(85)
1,166
(26,577)
10,468
3,389
1,826
(7,881)
9,163
1,826

Var
%

(81%)
(100%)
(1%)
(56%)
(100%)
(29%)
(98%)
0%
(100%)
1%
0%
0%
(42%)
(54%)
(27%)
(54%)
(33%)
(67%)
(48%)
(24%)
(10%)
(93%)
(32%)
(59%)
(100%)
(100%)
(100%)
0%
(100%)
31%
(29%)
(62%)
(100%)
0%
(100%)
(100%)

Explanation of Variance

Expenditure less than expected

No training done

Allocated to other expenses

Expenditure less than expected

Rekey Shire houses
Expenditure less than expected



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA

2100711
2100789
2110188
2110189
2110360
2110365
2110389
2110465
2110516
2110587
2110689
2110700
2110717
2110725
2110741
2110789
2110724
2120212

2120215
2120221

2120231
2120236
2120237
2120239
2120242
2120252
2120289
2120516
2120665
2120687
2120689
2130211
2130213

Description

COM AMEN - Cemetery Maintenance
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls Operations

HALLS - Town Halls Maintenance

REC - Recreation Grounds Maintenance
REC - Parks & Gardens Maintenance
REC - Other Rec Building Maintenance
TV RADIO - Re-Broadcasting Maintenance
LIBRARY - Postage and Freight
LIBRARY - Other Expenses

HERITAGE - Building Maintenance

OTH CUL - Community Events

OTH CUL - Seniors Teas

OTH CUL - Festival & Events

OTH CUL - Subscriptions & Memberships
OTH CUL - Building Maintenance

OTH CUL - Artwork Purchases

ROADM - Road Maintenance

ROADM - Roads to Recovery RTR
ROADM - Road Maintenance Flood Damage

ROADM - Small Plant and Equipment
ROADM - Street Trees and Watering
ROADM - Signs Repaired /Replaced
ROADM - Vegitation & Weed Control
ROADM - Roman Expenses

ROADM - Consultants

ROADM - Depot Building Maintenance
LICENSING - Postage and Freight
AERO - Airstrip & Grounds Maintenance
AERO - Other Expenses

AERO - Building Maintenance

TOUR - Tourism Promotion

TOUR - Jokers Tunnel Maintenance

Annual
Budget

$
(5,700)
(7,000)
0
(7,000)
(13,250)
0
(45,500)
(6,000)
(700)
(1,000)
(36,750)
(116,950)
(100)
0
0
(3,500)
(610)
(160,000)

(150,000)
(3,090,000)

(40,000)
(2,500)
(2,500)
(5,000)
(8,500)

(100,000)

(26,750)

(500)

(10,000)
(1,500)
(1,000)

(45,370)
(2,500)

YTD
Budget
$

(5,214)
(6,402)
0
(6,402)
(12,133)
0
(41,701)
(5,500)
(638)
(913)
(33,671)
(107,195)
(88)
0
0
(3,201)
(550)
(146,652)

(137,489)
(2,832,500)

(36,652)
(2,288)
(2,288)
(4,576)
(7,788)

(91,663)

(24,508)

(451)
(9,163)
(1,375)

(913)

(41,580)
(2,277)

YTD
Actual

$
(3,422)
(3,599)
0
(3,734)
(2,420)
(300)
(43,468)
(2,347)
(222)
(10)
(4,659)
(82,648)
(105)
0
0
(3,330)
(370)
(196,741)

(128,531)
(76,273)

(15,133)
0

0

0
(8,366)
(82,778)
(13,292)
0
(5,724)
0

0
(45,333)
(219)

Var
$

1,792
2,803
0
2,668
9,713
(300)
(1,767)
3,153
416
903
29,012
24,547
(17)
0
0
(129)
180
(50,089)

8,958
2,756,227

21,519
2,288
2,288
4,576

(578)
8,885
11,216
451
3,439
1,375
913

(3,753)
2,058

Var
%

Explanation of Variance
(34%)
(44%)
0%
(42%)
(80%)
0%
4%
(57%)
(65%)
(99%)
(86%) Expenditure less than expected
(23%) Expenditure less than expected
19%
0%
0%
4%
(33%)
34% Sealing works on Morawa Rd. Clean
up after cyclone
(7%)
(97%) 3 claims paid to Core to be submitted
to DFES
(59%) Expenditure less than expected

(100%)
(100%)
(100%)

7%
(10%)
(46%) Expenditure less than expected

(100%)

(38%)

(100%)
(100%)

9%
(90%)



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA

2130214
2130265
2130266
2130267
2130289
2130296
2130112
2130640
2130810
2130856
2130889
2140187
2140201
2140204
2140205
2140209
2140215
2140216
2140217
2140220
2140223
2140226
2140229
2140240
2140241
2140252
2140263
2140264
2140265
2140279
2140284
2140285
2140287
2140289

Description

TOUR - Yalgoo Lookout Maintenance
TOUR - Maintenance/Operations

TOUR - Caravan Park General Maintenance
TOUR - Caravan Park General Operation
TOUR - Building Maintenance

TOUR - Healthy Community Projects
RURAL - Dog Bounty

ECON DEV - Advertising & Promotion
OTH ECON - Motor Vehicle Expenses
OTH ECON - Commercial Property Lease
OTH ECON - Building Maintenance
PRIVATE - Other Expenses

ADMIN - Salaries & Wages

ADMIN - Training & Development
ADMIN - Recruitment

ADMIN - Travel & Accommodation
ADMIN - Printing and Stationery

ADMIN - Postage and Freight

ADMIN - Computer Maintenance

ADMIN - Communication Expenses
ADMIN - Bank Charges

ADMIN - Office Equipment Mtce

ADMIN - Software Licencing

ADMIN - Advertising and Promotion
ADMIN - Subscriptions and Memberships
ADMIN - Consultants

ADMIN - Courses Seminars & Conference
ADMIN - License & Permits

ADMIN - Maintenance/Operations
ADMIN - Telephone & Internet

ADMIN - Audit Fees

ADMIN - Legal Expenses

ADMIN - Other Expenses

ADMIN - Building Maintenance

Annual
Budget

$
(1,000)
0
0
(45,000)
(5,000)
(500)
0
(4,500)
(25,000)
(7,000)
(14,500)
(2,000)
0
(5,200)
(6,500)
(15,000)
(9,000)
(2,500)
(81,300)
(1,700)
(7,550)
(45,000)
(90,000)
(2,000)
(21,000)
(162,000)
(20,500)
(1,500)
(1,000)
(41,500)
(175,000)
(430,000)
(5,000)
(35,000)

YTD
Budget
$

(913)
0
0
(41,239)
(4,576)
(451)
0
(4,114)
(22,913)
(6,413)
(13,288)
(1,826)
0
(4,752)
(5,951)
(13,750)
(8,250)
(2,277)
(74,514)
(1,551)
(6,919)
(41,239)
(82,500)
(1,826)
(19,239)
(148,489)
(18,777)
(1,375)
(913)
(38,027)
(160,413)
(394,163)
(4,576)
(32,076)

YTD
Actual
$

0
0
(220)
(36,114)
(268)
(436)
(900)
(250)
(27,834)
(3,096)
(22,516)
0
0
(414)
(6,642)
(157)
(5,414)
(570)
(78,654)
(1,202)
(5,058)
(62,691)
(81,280)
(2,667)
(18,254)
(109,260)
(17,435)
(36)
(2,580)
(24,123)
(155,328)
(327,514)
(2,487)
(21,170)

Var

913

0

(220)
5,125
4,308
15
(900)
3,864
(4,921)
3,317
(9,228)
1,826
0
4,338
(691)
13,593
2,836
1,707
(4,140)
349
1,861
(21,452)
1,220
(841)
985
39,229
1,342
1,339
(1,667)
13,904
5,085
66,649
2,089
10,906

Var
%

(100%)
0%
0%
(12%)
(94%)
(3%)
0%
(94%)
21%
(52%)
69%
(100%)
0%
(91%)
12%
(99%)
(34%)
(75%)
6%
(23%)
(27%)
52%
(1%)
46%
(5%)
(26%)
(7%)
(97%)
183%
(37%)
(3%)
(17%)
(46%)
(34%)

Explanation of Variance

Expenditure less than expected

Re-key Shire assets

Expenditure less than expected

Expenditure less than expected

Expenditure less than expected

Expenditure less than expected



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA Description

2140304 PWO - Training & Development
2140305 PWO - Recruitment

2140307 PWO - Protective Clothing
2140309 PWO - Travel & Accommodation
2140316 PWO - Postage and Freight
2140330 PWO - OHS and Toolbox Meetings
2140362 PWO - Asset Management
2140364 PWO - Satellite Phone & Tracking Expenses
2140387 PWO - Other Expenses

2140310 PWO - Motor Vehicle Expenses
2140401 POC - Blades & Tynes

2140411 POC - External Parts & Repairs
2140412 POC - Fuels and Oils

2140413 POC - Tyres and Tubes

2140415 POC - Tools and Supplies
2140416 POC - Licences/Registrations
2140418 POC - Minor Tools and Equipment
Multiple Plant Recoveries (exc Capex)

(c) Utility Charges

2050189 FIRE - Building Maintenance

2090189 STF HOUSE - Staff Housing Building Mtce
2100789 COM AMEN - Public Conveniences Mtce
2110189 HALLS - Town Halls and Public Bldg Mtce
2110360 REC - Recreation Grounds Maintenance
2110388 REC - Building Operations

2110389 REC - Other Rec Facilities Building Mtce
2110689 HERITAGE - Building Maintenance
2120234 ROADM - Street Lighting

2120289 ROADM - Depot Building Maintenance
2130267 TOUR - Caravan Park General Operation
2130289 TOUR - Building Maintenance

Annual YTD YTD
Budget Budget Actual
$ $ $
(20,000) (18,326) (10,892)
(5,000) (4,576) (3,850)
(20,000) (18,326) (10,113)
(3,000) (2,750) (1,197)
(500) (451) 0
(30,000) (27,489) (16,756)
0 0 0
(12,500) (11,451) (8,359)
(3,000) (2,739) (2,038)
0 0 (44)
(10,000) (9,163) 0
(185,000) (169,587) (165,809)
(205,000) (187,913) (128,017)
(20,000) (18,326) (1,189)
(25,000) (22,902) (14,410)
(13,000) (11,913) (13,016)
(2,000) (1,826) (1,158)
297,700 273,020 268,023
(5,870,130) (5,380,089) (2,155,315)
(1,500) (1,364) (971)
(34,500) (31,603) (25,426)
(3,000) (2,739) (2,151)
(3,300) (3,025) (3,282)
(2,250) (2,046) (1,456)
(500) (451) (467)
(13,200) (12,089) (10,703)
(3,050) (2,783) (973)
(12,000) (11,000) (9,860)
(7,350) (6,732) (8,453)
(7,000) (6,402) (2,580)
(21,150) (19,382) (18,939)

Var
$

7,434
726
8,213
1,553
451
10,733
0
3,092
701
(44)
9,163
3,778
59,896
17,137
8,492
(1,103)
668
(4,997)

393
6,177
588
(257)
590
(16)
1,386
1,810
1,140
(1,721)
3,822
443

Var
%

(41%)
(16%)
(45%)
(56%)
(100%)
(39%)
0%
(27%)
(26%)
0%
(100%)
(2%)
(32%)
(94%)
(37%)
9%
(37%)
(2%)

(29%)
(20%)
(21%)
9%
(29%)
4%
(11%)
(65%)
(10%)
26%
(60%)
(2%)

Explanation of Variance

Expenditure less than expected

Expenditure less than expected
Expenditure less than expected



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(c) Utility Charges (Continued)

2130889 OTH ECON - Building Maintenance

2140280

2140289 ADMIN - Building Maintenance

ADMIN - Water

(d) Depreciation

2040192
2050192
2050292
2050392
2070692
2090192
2090292
2100792
2110192
2110392
2110692
2110792
2120292

2120692
2130292
2140292
2140492

MEMBERS - Depreciation
FIRE - Depreciation
ANIMAL - Depreciation
OLOPS - Depreciation
PREV OTH - Depreciation
STF HOUSE - Depreciation
OTH HOUSE - Depreciation
COM AMEN - Depreciation
HALLS - Depreciation

REC - Depreciation
HERITAGE - Depreciation
OTH CUL - Depreciation
ROADM - Depreciation

AERO - Depreciation
TOUR - Depreciation
ADMIN - Depreciation
POC - Depreciation

Annual YTD YTD
Budget Budget Actual
$ $ $
(6,000) (5,489) (8,668)
(1,500) (1,375) 0
(5,150) (4,708) (4,104)
(121,450) (111,188) (98,033)
(94,600) (86,702) (87,075)
(100) (88) (138)
(800) (726) (2,073)
(1,500) (1,375) (1,423)
(40,600) (37,213) (37,333)
(4,500) (4,125) (4,186)
(21,400) (19,613) (19,771)
(19,000) (17,413) (17,454)
(78,700) (72,138) (72,461)
(10,500) (9,614) (9,588)
(92,600) (84,876) (85,276)
(3,937,900) (3,609,727) (3,625,091)
(24,500) (22,451) (22,539)
(84,900) (77,814) (76,714)
(34,000) (31,163) (31,281)
(445,500) (408,375) (398,308)
(4,891,100) (4,483,413) (4,490,708)

Var
$
(3,179)
1,375
604

(373)
(50)
(1,347)
(48)
(120)
(61)
(158)
(41)
(323)
26
(400)
(15,364)

(88)
1,100
(118)

10,067

Var
%
58%
(100%)
(13%)

0%
56%
185%
3%
0%
1%
1%
0%
0%
(0%)
0%
0%

0%
(1%)

0%
(2%)

Explanation of Variance

Calculation of road depreciation less

than actual

Calculation of depreciation less than

actual



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(e) Insurance

COA

2040130
2050130
2050189
2090189
2100117
2100123
2100711
2100789
2110189
2110360
2110389
2110487
2110689
2110789
2120289
2120665
2120689
2130213
2130267
2130289
2130602
2140230
2140289
2140417

Description

MEMBERS - Insurance Expenses

FIRE - Insurance Expenses

FIRE - Building Maintenance

STF HOUSE - Staff Housing Building Mtce
SAN - General Tip Maintenance

SAN - Refuse Site Maintenance - Yalgoo
COM AMEN - Cemetery Maintenance
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls and Public Bldg Mtce
REC - Recreation Grounds Maintenance
REC - Other Rec Facilities Building Mtce
TV RADIO - Other Expenses

HERITAGE - Building Maintenance

OTH CUL - Building Maintenance
ROADM - Depot Building Maintenance
AERO - Airstrip & Grounds Maintenance
AERO - Building Maintenance

TOUR - Jokers Tunnel Maintenance
TOUR - Caravan Park General Operation
TOUR - Building Maintenance

ECON DEV - Fuel Station Maintenance
ADMIN - Insurance Expenses (Other)
ADMIN - Building Maintenance

POC - Insurance Expenses

Annual YTD YTD
Budget Budget Actual

$ $ $
(1,000) (913) (1,000)
(3,200) (2,926) (3,172)
(1,350) (1,232) (1,358)
(12,400) (11,363) (12,359)
(150) (132) (158)
(500) (451) (500)
(500) (451) (500)
(1,200) (1,100) (1,174)
(10,100) (9,251) (10,097)
(2,800) (2,563) (2,797)
(18,500) (16,951) (18,541)
(150) (132) (147)
(4,200) (3,850) (4,232)
(1,100) (1,001) (1,054)
(4,000) (3,663) (3,996)
(2,100) (1,925) (2,135)
(4,000) (3,663) (4,002)
(50) (44) (38)
(2,000) (1,826) (2,000)
(4,800) (4,400) (4,814)
0 0 0
(55,400) (50,776) (55,412)
(5,000) (4,576) (4,963)
(99,300) (91,025) (99,294)
(233,800) (214,214) (233,744)

Var

(87)
(246)
(126)
(996)

(26)

(49)

(49)

(74)
(846)
(234)

(1,590)

(15)
(382)

(53)
(333)
(210)
(339)

6
(174)
(414)

0

(4,636)
(387)
(8,269)

Var
%

10%
8%
10%
9%
20%
11%
11%
7%
9%
9%
9%
11%
10%
5%
9%
11%
9%
(14%)
10%
9%
0%
9%
8%
9%

Explanation of Variance



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 May 2026

10. Operating Expenditure (Continued)

(f) Other Expenditure

COA

2040109
2040111
2040112
2040113

2040114
2040116
2040129
2040194
2130101
2130112
2130165
2130187
2130289

Description

MEMBERS - Members Travel and Accom
MEMBERS - Presidents Allowance
MEMBERS - Deputy Presidents Allowance
MEMBERS - Members Sitting Fees

MEMBERS - Communications Allowance
MEMBERS - Election Expenses

MEMBERS - Donations to Community Groups
MEMBERS - Contribution to Murchison Zone
RURAL - Contribution - Southern Rangelands
RURAL - Dog Bounty

RURAL - MRVC

RURAL - Other Expenses

TOUR - Building Maintenance

(g) Loss on Asset Disposals

2120391

PLANT - Loss on Disposal of Assets

Annual YTD YTD
Budget Budget Actual
$ $ $
(19,000) (17,413) (11,011)
(15,500) (14,201) (7,566)
(4,000) (3,663) (2,076)
(35,000) (32,076) (15,514)
(21,000) (19,250) (16,042)
(3,500) (3,201) (3,309)
(2,000) (1,826) (100)
(3,500) (3,201) 0
(10,000) (9,163) 0
(2,000) (1,826) 0
(46,000) (42,163) (46,027)
(10,000) (9,163) 0
(2,500) (2,288) (1,365)
(174,000) (159,434) (103,010)
(650) (594) (657)
(650) (594) (657)

Var

6,402
6,635
1,587
16,562

3,208
(108)
1,726
3,201
9,163
1,826
(3,864)
9,163
923

(63)

Var
% Explanation of Variance

(37%)
(47%)
(43%)
(52%) Some forms not received. Expenditure
less than expected
(17%)
3%
(95%)
(100%)
(100%)
(100%)
9%
(100%)
(40%)

11%



13.4 2024/25 Annual Report

Applicant: Shire of Yalgoo

Date: 29 June 2026

Reporting Officer: Glenn Boyes Deputy Chief Executive Officer
Disclosure of Interest: NIL

Attachments: 2024/25 Annual Report

SUMMARY

That Council accepts the 2024/25 Annual Report including the audited financial
statements as presented and setting the date for the general electors meeting.

COMMENT

Council has an obligation under the Local Government Act 1995 to prepare an Annual
Report and to present the report to the community. It is a requirement under the Act
that Council accept the Annual Report by 31 December of the year following the report
or within two months of the Auditors Report becoming available. It must also hold a
general electors’ meeting within fifty-six (56) days of accepting the Annual Report.

The 2024/25 Annual Report include:
e Shire President’s Report
e Chief Executive Officer's Report
¢ Audited Financial Statements
¢ Auditor’s Report

The report outlines the activities undertaken during 2024/25 together with the financial
position of the Shire as at 30 June 2025.

The proposed Annual Electors Meeting date is Friday 31 July 2026 at 10:00am in the
Council Chambers.

STATUTORY ENVIRONMENT
Local Government Act 1995
Subdivision 4 - Electors’ meetings
5.26. Term used: electors
In this Subdivision —
“electors” includes ratepayers.
5.27. Electors’ general meetings
(1) A general meeting of the electors of a district is to be held once every
financial year.
(2) A general meeting is to be held on a day selected by the local government but
not more than 56 days after the local government accepts the annual report for the
previous financial year.
(3) The matters to be discussed at general electors’ meetings are to be
those prescribed.
5.29. Convening electors’ meetings
(1)  The CEOQO is to convene an electors’ meeting by giving -
(a) at least 14 days’ local public notice; and
(b) each council member at least 14 days’ notice,
of the date, time, place and purpose of the meeting.




(2)  The local public notice referred to in subsection (1)(a) is to be treated as
having commenced at the time the notice is first given and is to continue
in the prescribed way until the meeting has been held.

5.30. Who presides at electors’ meetings

(1) The mayor or president is to preside at electors’ meetings.

(2) If the circumstances mentioned in section 5.34(a) or (b) apply the deputy
mayor or deputy president may preside at an electors’ meeting in accordance with that
section.

(3) If the circumstances mentioned in section 5.34(a) or (b) apply and -
(a) the office of deputy mayor or deputy president is vacant; or
(b) the deputy mayor or deputy president is not available or is unable or

unwilling to perform the functions of mayor or president,
then the electors present are to choose one of the councillors present
to preside at the meeting but if there is no councillor present, able and
willing to preside, then the electors present are to choose one of
themselves to preside.
5.31. Procedure for electors’ meetings
The procedure to be followed at, and in respect of, electors’ meetings and the
methods of voting at electors’ meetings are to be in accordance with
regulations.
5.32. Minutes of electors’ meetings
The CEO is to -
(a) cause minutes of the proceedings at an electors’ meeting to be kept
and preserved; and
(b) ensure that copies of the minutes are made available for inspection
by members of the public before the council meeting at which decisions made at the
electors’ meeting are first considered.
5.33. Decisions made at electors’ meetings
(1)  All decisions made at an electors’ meeting are to be considered at the
next ordinary council meeting or, if that is not practicable -
(a) at the first ordinary council meeting after that meeting; or
(b) at a special meeting called for that purpose,
whichever happens first.
(2) If at a meeting of the council a local government makes a decision in
response to a decision made at an electors’ meeting, the reasons for the
decision are to be recorded in the minutes of the council meeting.
Division 5 — Annual reports and planning
5.53. Annual reports

(1) The local government is to prepare an annual report for each financial
year.

(2) The annual report is to contain -

(a) a report from the mayor or president; and

(b) a report from the CEO; and

(e) an overview of the plan for the future of the district made in accordance

with section 5.56, including major initiatives that are proposed to commence or to
continue in the next financial year; and

(f) the financial report for the financial year; and

(9) such information as may be prescribed in relation to the payments
made to employees; and



(h) the auditor’s report for the financial year; and
(ha) a matter on which a report must be made under section 29(2) of the
Disability Services Act 1993; and
(hb) details of entries made under section 5.121 during the financial year
in the register of complaints, including -
i. the number of complaints recorded in the register of complaints;
and
ii. how the recorded complaints were dealt with; and
iii. any other details that the regulations may require;
and
iv.  such other information as may be prescribed.
5.54. Acceptance of annual reports
(1) Subject to subsection (2), the annual report for a financial year is to be
accepted® by the local government no later than 31 December after that financial year.
* Absolute majority required.
(2) If the auditor’s report is not available in time for the annual report for a
financial year to be accepted by 31 December after that financial year, the annual
report is to be accepted by the local government no later than 2 months after the
auditor’s report becomes available.
5.55. Notice of annual reports
The CEO is to give local public notice of the availability of the annual report as
soon as practicable after the report has been accepted by the local government.
5.55A. Publication of annual reports
The CEO is to publish the annual report on the local government’s official
website within 14 days after the report has been accepted by the local

government.
5.56. Planning for the future
(1) A local government is to plan for the future of the district.
(2) A local government is to ensure that plans made under subsection (1)

are in accordance with any regulations made about planning for the future of the
district.
Division 3 — Conduct of audit
7.9. Audit to be conducted
(1) An auditor is required to examine the accounts and annual financial
report submitted for audit and, by the 31 December next following the
financial year to which the accounts and report relate or such later date
as may be prescribed, to prepare a report thereon and forward a copy
of that report to -
(a) the mayor or president; and
(b) the CEO of the local government; and
(c) the Minister.
(2) Without limiting the generality of subsection (1), where the auditor
considers that -

(a) there is any error or deficiency in an account or financial report
submitted for audit; or
(b) any money paid from, or due to, any fund or account of a local

government has been or may have been misapplied to purposes not authorised by
law; or



(c) there is a matter arising from the examination of the accounts and
annual financial report that needs to be addressed by the local government,
details of that error, deficiency, misapplication or matter, are to be
included in the report by the auditor.

(3) The Minister may direct the auditor of a local government to examine a
particular aspect of the accounts and the annual financial report
submitted for audit by that local government and to -

(a) prepare a report thereon; and
(b) forward a copy of that report to the Minister,
and that direction has effect according to its terms.

(4) If the Minister considers it appropriate to do so, the Minister is to forward
a copy of the report referred to in subsection (3), or part of that report,
to the CEO of the local government.

Local Government (Administration) Regulations 1996
Part 3 — Electors’ meetings
15. Matters to be discussed at general meeting (Act s. 5.27(3))

For the purposes of section 5.27(3), the matters to be discussed at a general

electors’ meeting are, firstly, the contents of the annual report for the previous

financial year and then any other general business.
17. Voting at meeting (Act s. 5.31)
(1) Each elector who is present at a general or special meeting of electors
is entitled to one vote on each matter to be decided at the meeting but does not have
to vote.

(2) All decisions at a general or special meeting of electors are to be
made by a simple maijority of votes.
(3) Voting at a general or special meeting of electors is to be conducted

so that no voter’s vote is secret.

18. Procedure at meeting (Act s. 5.31)
(4)  Subject to regulations 15 and 17, the procedure to be followed at a
general or special meeting of electors is to be determined by the person
presiding at the meeting.

POLICY IMPLCATIONS
NIL

FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Absolute Majority



OFFICERS RECOMMENDATION
That Council:

1. Accepts the 2024/25 Annual Report as presented, including:

e 2024/25 Annual Report;
e 2024/25 Audited Annual Financial Statements;
e 2024/25 Independent Audit Report;

2. Authorise the Chief Executive Officer to give local public notice of the
availability of the annual report from 06 July 2026 in accordance with section
5.55 of the Local Government Act 1995; and

3. Conduct the Annual Electors Meeting on Friday 31 July 2026 at 10:00am in
the Council Chambers, by giving at least 14 days local public notice prior to
the meeting.

COUNCIL RESOLUTION - 2026-07-12

Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon
That Council:

1. Accepts the 2024/25 Annual Report as presented, including

2024/25 Annual Report:
2024/25 Audited Annual Financial Statements:
2024/25 Independent Audit Report:

2. Authorise the Chief Executive Officer to give local public notice of the
availability of the annual report from 6 July 2026 in accordance with section
5.55 of the Local Government Act 1995; and

3. Conduct the Annual Electors Meeting on Friday 31 July 2026 at 10.00am in
the Council Chambers, by giving at least 14 days local public notice prior to

the meeting.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14  ADMINISTRATION REPORTS
14.1 GENERAL REPORT

Applicant: Shire of Yalgoo

Date: 19/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Dog Notice

Community Update Golden Grove
TC Narelle Impact Statement
ALGA & WALGA Budget Summary to be tabled

SUMMARY
That Council consider the Chief Executive Officers general operation report.

COMMENT

Kings Birthday Honours

Congratulations is extended on behalf of the Shire to Mr Robert Gillam who was a
Councillor and Deputy Shire President in the late 70s. For his pastoral, board and
local government work over a long period Mr Gillam has been made a Member of the
Order of Australia (AM).

Congratulations is also extended to the Local Government Inspector Mr Tony Brown
who has provided invaluable support to the Shire, Murchison Zone and Sector during
his time with WALGA. Mr Brown has been awarded a Medal of the Order of Australia
(OAM).

Other notable inclusions relevant to regional local government include The
Honourable David Alan Templeman, The Honourable Brendon John Grylls and
current WALGA President Mr Mark Irwin.

WALGA Convention

Councillors are advised that this years WA Local Government Associations Annual
Convention will be held at the Perth Convention and Exhibition Centre from
Wednesday 16" September to Friday the 18™ September. All Councillors are
encouraged to attend and consider items that impact the sector.

It is suggested that the appointment of voting delegates be made by the Shire
President once attendance of Councillors is confirmed. Councillors are also
encouraged to consider motions regarding the organisation or the sector. Other
advocacy to State Government could include the effects of Court closures,
Miscellaneous Mining Rating, Media Use or WALGA support.

Annual Returns
Councillors are reminded to submit an annual return before the end of August 2026.
Information Sheets and Returns will be provided to Councillors at this meeting.




MRWA

Through debriefs following TC Narelle, in a small win for travelers and the sector a
disclaimer now appears when accessing the Main Roads WA Travel Map.

“This map primarily displays Main Roads WA roads. While some local road
information may be included, please check with the relevant local authority for the
most up-to-date conditions.”

The Shire has assisted in making safe multiple grid failures on Geraldton-Mt Magnet
Hwy however we do not always have the resources to respond on their behalf. The
Shire notes that a recent load of ore was spilt over the road 20km West of the
Yalgoo Townsite. Hazard signage was insufficient and little to no effort was made to
remove the debris from the highway.

Damage from debris is also back on the rise with multiple incidents of windscreen
damage. In one incident an unloaded significantly dirty heavy vehicle launched a
rock at a Shire utility and smashed the whole windscreen.

Dog Control

The Shire has recently seen an increase in dog complaints and nuisance activity.
Attached is draft correspondence for the Yalgoo community about an upcoming zero
tolerance period for dogs at large.

Aus Alert

On Monday 27 July 2026, a test alert will be sent to all mobile devices in Australia.
This includes most phones, and some smart watches and tablets. The Test will occur
at midday in Western Australia and more information can be found at
https://www.ausalert.gov.au/

Mining

Administration is planning on joint visits to mining camps in September/October. This
will include food/kitchens, firebreaks, community engagement, spray fields, road use
and sustainability and stakeholder reporting.

Attached is a community update provided by 29 Metals Golden Grove.

Late June the WA State Government passed an Act Amendment requiring the
repayment of rates raised on Miscellaneous Licenses. While this has not occurred in
Yalgoo the interpretation of the wording could result in further complications for the
sector.

Shire Prospecting Tenements

Unfortunately operational expenditure (Form 5) reports were missed during a period
of leave. This prompted the Department of Mines to consider forfeiture. The Chief
Executive Officer will attend a Wardens Court hearing on Tuesday the 7t July 2026.

Delegated Authority and Policy
Assorted temporary road closures described by notice or on the Shire website were
enacted due to rainfall from seasonal storms.


https://www.ausalert.gov.au/

H5N1 Bird Flu
Significant amounts of information are being distributed by WALGA and government
agencies. Should pastoral properties or Councillors be interested in this information
please contact Administration. Key DPIRD messaging is as follows:

¢ Avoid contact with sick or dead birds or wildlife

e Recordwhat you see
e Reportit to the Emergency Animal Disease Hotline on 1800 675 888.

Audit Committee Chair
Administration will shortly advertise and present options for the position of Audit
Chair that is now required under Local Government Act Amendments.

Grant Funding

Closed-Circuit Television (CCTV) Election Commitment Grant Program. The Shire
has been successful for 2 ANPR (Automatic Number Plate Recognition) Cameras for
installation on the highway in Paynes Find to assist with missing persons.

TC Narelle Impact Statement

In a recent declaration the Shire of Yalgoo was considered eligible for disaster
recovery funding in the wake of Tropical Cyclone Narelle. The second Cyclone to
lose strength over the district this year. Due to ongoing concerns and uncertainty
with DRFAWA the Shire will not be pursuing recovery under this program. The
majority of significant damage occurred on roads that are undergoing mitigation and
reconstruction works under Federal Roads to Recovery funding.

ALGA - 2026 National General Assembly of Local Government communique
More than 1,100 local government leaders from across Australia gathered in
Canberra from 23-25 June for the 32nd National General Assembly of Local
Government (NGA), convened by the Australian Local Government Association.

Paul Girrawah House and Selina Walker, representatives of the Ngambri and
Ngunnawal peoples delivered the Welcome to Country. Her Excellency the
Honourable Ms Sam Mostyn AC, Governor-General of Australia, formally opened the
Assembly.

A key focus of this year's NGA was the sector’s united advocacy for fairer Financial
Assistance Grants, including support for an emergency motion and letter to the
Speaker of the House of Representatives calling on the Australian Parliament to
restore Financial Assistance Grants to 1 per cent of federal taxation revenue
annually. This strong call was supported by the Australian Services Union and
United Services Union — who represent the many of local government employees
across the country.

Delegates reinforced that sustainable, untied federal funding is essential if councils
are to continue delivering the infrastructure, services and local solutions their
communities need.

We heard from a range of federal, territory and parliamentary leaders across the
Assembly, including the Honourable Catherine King MP, the Honourable Kristy



McBain MP, the Honourable Claire O’Neil MP, the Honourable Julian Hill MP, Mr
Jamie Chaffey MP, Senator Andrew Bragg, Senator the Honourable Matt Canavan,
and ACT Chief Minister Andrew Barr MLA.

This year's Assembly was held under the theme Stronger Together: Resilient.
Productive. United, reflecting the sector’s shared commitment to working with all
levels of government to deliver better outcomes for local communities.

The 2026 program featured both the long-running Regional Forum and the inaugural
Urban Forum, recognising the distinct opportunities and challenges facing regional
and metropolitan Australia.

The Regional Forum focused on the conditions needed for thriving regional
communities, including infrastructure, workforce, housing, emergency management
and service delivery.

The inaugural Urban Forum highlighted the scale and complexity of challenges
facing Australia’s cities, including population growth, liveability, productivity,
transport, housing and community infrastructure.

Together, these discussions reinforced that effective national policy must reflect local
context, and that no single approach will meet the needs of every community.

Across the Assembly, delegates engaged in a program focused on the major
pressures shaping councils and communities. Key themes included local
government financial sustainability, roads and enabling infrastructure, emergency
management, workforce and skills, climate resilience, disability inclusion and a focus
on community cohesion.

Councils from across Australia also shared practical case studies and on-the-ground
experience, highlighting the local innovation, service delivery pressures and
community-led solutions that are shaping policy and practice across the sector.

Jason Clarke’s Listen and Action workshop challenged delegates to move from
discussion to delivery, offering practical tools to sharpen ideas, build consensus and
turn community insight into tangible action.

The Assembly was rounded out with a final session providing delegates with useful
tools and insights, including how to manage rate payments, secure grants,
strengthen the management of asbestos, and support respectful engagement in an
increasingly online world.

The Assembly also launched three important sector resources to support councils’
advocacy, planning and delivery. ALGA’s 2026 National State of the Assets Report
provided an evidence-based picture of the condition, performance and renewal
challenge of local government infrastructure. The 2025 Australian Local Government
Workforce Skills and Capability Survey offered valuable insights into the sector’s
workforce and future capability needs, while ALGA’s new Disability Inclusion Guide
for Councils, developed with support from the Australian Government Department of
Health, Disability and Ageing, was launched as a practical online resource to help



councils embed inclusion across planning, infrastructure, services, employment and
community engagement.

Motions and Assembly Outcomes

As in previous years, motions from councils across Australia formed a central part of
the Assembly with 243 motions put forward this year, demonstrating the strength of
councils’ grassroots advocacy and the importance of bringing local priorities directly
to Canberra.

Motions passed by the NGA will be referred to relevant Ministers for response and
will help inform ALGA’s national advocacy and policy priorities in the year ahead.

The 2026 NGA confirmed that local government remains essential to Australia’s
resilience, productivity and social cohesion. Stronger together, local governments will
continue to advocate for sustainable funding, stronger policy partnerships and the
recognition needed to build stronger communities across Australia.

Communique ends

The Shire of Yalgoo held meetings with the Honourable Kristy McBain MP and the
Honourable Melissa Price, MP to pursue our concerns with DRFAWA processes and
state government decisions that affect local government sustainability and Federal
priorities.

External CEO Movements June

Australian Council of Local Government

Regional Forum

Australian Local Government Association National General Assembly &
Parliamentary Meetings

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority



OFFICERS RECOMMENDATION

That Council receive the Chief Executive Officers General Report and endorse the
proposed notice and activities for a zero tolerance approach to dogs at large during
July.

COUNCIL RESOLUTION - 2026-07-13

Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council receive the Chief Executive Officers General Report and endorse the
proposed notice and activities for a zero tolerance approach to dogs at large during

July.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14.2 Salaries and Allowances Determination — Deduction of IT Devices

Applicant: Shire of Yalgoo

Date: 15/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Nil

SUMMARY

That Council consider salaries and allowances advice for IT Devices.

COMMENT

In April the Salaries and Allowances Tribunal amended wording of the ICT
allowance, clarifying that where ICT equipment is supplied to elected council
members by the local government, the allowance is to be reduced by the cost of the
supplied ICT equipment.

At the Ordinary April meeting Council resolved to: increase sitting fees in 2026/27 to
$280 per meeting and a reduction in value of the ICT allowance by the value of a
provided device.

The following table is provided showing devices held by Council with their value
determined by the following criteria:

Deduction amount
If the device is less than 12 month old
1 year to 4 years

Purchase Price
Written down or depreciated (online)

Older than 4 years

The $250 amount in Shire Policy

Councillors Device Purchase | Purchase Deduction
Name Date Amount (ex Amount
GST)
Cr Valenzuela | Apple Ipad 2018 $796 $250
Cr Hodder Apple Ipad (9 gen) | 2022 $729 $250
Cr Jones Samsung Galaxy | 2026 $529 $529
Tab
Cr Nichols Apple Ipad 2018 $796 $250
Cr Payne N/A
Cr Kroon N/A

Cr Nichols Device is from a previous Councillor. Please see existing Shire police
1.12 Councillors IT Equipment Condition of Use and Purchase.

A new claim form has also been developed which will be included in the Agenda for
the 2026/27 Financial year.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL



VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council agree to the disposal of these devices to respective Councillors through
a deduction from their communications allowance.

COUNCIL RESOLUTION - 2026-07-14
Moved: Cr Kieran Payne Seconded: Cr Raelen Kroon

That Council agree to the disposal of these devices to respective Councillors through
a deduction from their communications allowance.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14.3 Response to Significant Audit Findings — Report to Minister 7.12A(4)

Applicant: Shire of Yalgoo

Date: 16/06/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Report on Audit Findings
SUMMARY

That Council endorse a report to the Minister for Local Government addressing
matters identified as significant by the auditor in the audit report for the 24/25 Audit
recently received.

COMMENT

It is the responsibility of the local government to present a report on significant
findings to the Minister for Local Government via the Department of Local
Government.

A report is provided for Councils consideration.

STATUTORY ENVIRONMENT
Local Government Act 1995

7.12A. Duties of local government with respect to audits

(1) A local government is to do everything in its power to — (a) assist the auditor of
the local government to conduct an audit and carry out the auditor’s other duties
under this Act in respect of the local government; and (b) ensure that audits are
conducted successfully and expeditiously.

(2) Without limiting the generality of subsection (1), a local government is to meet
with the auditor of the local government at least once in every year.

(3) A local government must — (aa) examine an audit report received by the local
government; and (a) determine if any matters raised by the audit report, require
action to be taken by the local government; and (b) ensure that appropriate action is
taken in respect of those matters.

(4) A local government must — (a) prepare a report addressing any matters
identified as significant by the auditor in the audit report, and stating what action the
local government has taken or intends to take with respect to each of those matters;
and (b) give a copy of that report to the Minister within 3 months after the audit report
is received by the local government.

(5) Within 14 days after a local government gives a report to the Minister under
subsection (4)(b), the CEO must publish a copy of the report on the local
government’s official website.




POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Maijority

OFFICERS RECOMMENDATION

That Council:
1. Endorses the Report to the Minister for Significant Audit Findings in
2024/2025; and
2. Agrees to present the report to the Minister for Local Government; and
3. Agrees to publish the report on the Shires Website.

COUNCIL RESOLUTION - 2026-07-15
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council:

1. Endorses the Report to the Minister for Significant Audit Findings in
2024/2025; and

2. Agrees to present the report to the Minister for Local Government; and

3. Agrees to publish the report on the Shires Website.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14.4 Heavy Vehicle Network Application

Applicant: Shire of Yalgoo

Date: 15/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: MWLNG Access route assessment form

MWLNG Access supporting information

SUMMARY
That Council review a Heavy Vehicle Access Request for Morawa-Yalgoo Road.

COMMENT

The Shire has received a MRWA Heavy Vehicle Network Request. The Shire
recently reached out to heavy vehicle operators reminding them of the applicable
heavy vehicle requirements and asking them to drive with consideration over stock
grids.

Following this the attached application was received for longer vehicles accessing
the Northern end of Morawa-Yalgoo Road to Deflector Minesite. Administration
believes this will create difficulties in monitoring larger vehicles using the road as a
through route. No support is received from MRWA Heavy Vehicle Services in
monitoring compliance.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Maijority

OFFICERS RECOMMENDATION

That Council does not support this increase of Heavy Vehicle Network on the
Morawa Yalgoo Road.

COUNCIL RESOLUTION - 2026-07-16
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council does not support this increase of Heavy Vehicle Network on the
Morawa Yalgoo Road.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14.5 APA Pipeline Application

Applicant: Shire of Yalgoo

Date: 15/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Thundelarra Warriedar Road Proposal
SUMMARY

That Council receive a proposal from APA for the placement of a gas pipeline in a
Shire Road reserve.

COMMENT

Council are encouraged to examine the attached proposal and engage with a
representative of APA who propose to place a gas pipeline through a Shire road
reserve.

Provided there is in principle support Administration will examine further legal and
Act requirements in conjunction with the proponent.

The proposed road reserve is historical and not currently used as a maintained
thoroughfare. It was historically cleared an therefore presents less of an
environmental clearing footprint than a route around the State Park.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Maijority
OFFICERS RECOMMENDATION

That Council provides in principle support to the placement of a gas pipeline in the
as described road reserve.

COUNCIL RESOLUTION - 2026-07-17
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council provides in principal support to the placement of a gas pipeline in the
as described road reserve.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.



14.6 Review of Attendance at Events Policy and Councillor Sitting Fees

Applicant: Shire of Yalgoo

Date: 15/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Nil

SUMMARY

That Council review the Attendance at Events Policy following a recent notice of
motion.

COMMENT
Notice of Motion

COUNCIL RESOLUTION - C2026-05-19

Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council amend the Attendance at Events Policy 1.16 to include a requirement
for Staff and Councillors to:

1.supply minutes of any meetings attended to Shire Administration; and

2. report verbally or in writing on key take aways or lessons learnt from any
meetings, training or events attended for inclusion in the recordings or minutes of the
next practical Council meeting.

CARRIED: 6/0

No changes are proposed to Attachment A being the prior authorized events table.
1.16 Attendance at Events and Meetings Policy

OBJECTIVES

e To introduce policy to address section 5.90A. of the Local Government Act 1995
Policy for attendance at events

e To provide elected members and staff with consistent guidelines to ensure
transparency, relevance, and value for money for ratepayers.

POLICY STATEMENTS

¢ In developing the Attendance at Events Policy, council needs to actively consider
the purpose of and benefits to the community from council members and CEOs
attending events. The policy should not be used to intentionally circumvent conflict
of interests which may arise from attending events hosted by a provider who will
have a significant matter before council. The Attendance at Events policy is to
enable council members to attend events as a representative of council without
restricting their ability to participate in council meetings.

e This policy addresses attendance at any events, including concerts, conferences,
functions or sporting events, whether free of charge, part of a sponsorship
agreement, or paid by the local government. The purpose of the policy is to
provide transparency about the attendance at events of council members and the
Chief Executive Officer (CEQ).




e Attendance at an event in accordance with this policy will exclude the gift holder
from the requirement to disclose an interest if the ticket is above $300 and the
donor has a matter before council. Any gift received that is less than $300 (either
one gift or cumulative over 12 months from the same donor) also does not need
to be disclosed as an interest. Receipt of the gift will still be required under the gift
register provisions.

LEGISLATION
5.90A. Policy for attendance at events

In this section — event includes the following —
a) a concert
b) a conference
c) a function
d) a sporting event,
e) an occasion of a kind prescribed for the purposes of this definition.
A local government must prepare, and adopt* a policy that deals with matters
relating to the attendance of council members and the CEO at events, including —

a) the provision of tickets to events; and

b) payments in respect of attendance; and

c) approval of attendance by the local government and criteria for approval; and
d) any prescribed matter.

*Absolute majority required.

A local government may amend* the policy.
*Absolute majority required.

When preparing the policy or an amendment to the policy, the local government
must comply with any prescribed requirements relating to the form or content of a
policy under this section. The CEO must publish an up-to-date version of the policy
on the local government’s official website.

PROVISION OF TICKETS TO EVENTS

Invitation

e All invitations of offers of tickets for a council member or CEO to attend an
event should be in writing and addressed to the Chief Executive Officer.
Invitations made directly to an Elected Member are to be handed to the Chief
Executive Officer for action to be taken in accordance with this Policy.

e Any other invitation or offer of tickets not addressed to an Elected Member or
the Chief Executive Officer in general is not captured by this policy and must
be disclosed in accordance with the gift and interest provisions in the Act.

e Alist of events and attendees authorised by the local government in advance
of the event is recorded in Attachment A.

APPROVAL OF ATTENDANCE
In deciding on attendance at an event, the Council will consider:

e who is providing the invitation or ticket to the event,



e the location of the event in relation to the local government (within the district
or out of the district),

e the role of the council member or CEO when attending the event
(participant, observer, presenter) and the value of their contribution,

e whether the event is sponsored by the local government,

e the benefit of local government representation at the
event,

e the number of invitations / tickets received, and

e the cost to attend the event, including the cost of the ticket (or estimated value of
the event per invitation) and any other expenses such as travel and
accommodation.

Decisions to attend events in accordance with this policy will be made by simple
majority or by the CEO in accordance with any authorisation provided in this policy.

The CEO is authorised to determine matters relating to staff attending conferences,
seminars or training (in addition to those listed at Attachment A) that form part of the
ongoing operational requirements of the Shire using the considerations as outlined in
Training and Development Policy in the Employee Orientation and Induction manual.

PAYMENTS IN RESPECT OF ATTENDANCE

Where an invitation or ticket to an event is provided free of charge, the local
government may contribute to appropriate expenses for attendance, such as
travel and accommodation, for events outside the district if the council determine
attendance to be of public value.

6.1 For any events where a member of the public is required to pay,
unless previously approved and listed in Attachment A, the council
will determine whether it is in the best interests of the local
government for a council member or the CEO or another officer to
attend on behalf of the council.

6.2 If the council determines that a council member or CEO should attend
a paid event, the local government will pay the cost of attendance and
reasonable expenses, such as travel and accommodation. Where the
CEO considers expenses unreasonable they will be reported to
Council and may have to be repaid.

6.3 Where partners of an authorised local government representative
attend an event, any tickets for that person, if paid for by the local
government, must be reimbursed by the representative unless
expressly authorised by the council.

6.4 Councillors are required to provide, as soon as is practicable, any
minutes received from external bodies and a verbal or written
report is required at the next Council meeting for any meeting
attended.



STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION

That Council adopts the as amended Attendance at Events and Meetings Policy.

COUNCIL RESOLUTION - 2026-07-18
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council adopts the as amended Attendance at Events and Meetings Policy

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




14.7  Trial of 4 day work week

Applicant: Shire of Yalgoo

Date: 15/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Nil

SUMMARY

That Council receive a report on the trial of a 4 day Administration work week.

COMMENT
The Administration Office has been trialing 38 ordinary hours of work spread across 4 days
rather than 5 days. This has seen a number of positives and teething issues.

This provides more time for staff to conduct research, reconciliations and other financial
tasks while the office is not forward facing. It also provides staff with the option for the
occasional 3 day weekend similar to the outside crew.

Administration has found that more attention is required for scheduling. At busier times of the
year or when illnesses like cold/flu pass through town we have been left with minimal staff on
Mondays and Fridays.

Discussions are being held with staff to model rostered days off around payroll. During
busier times of the year days off on Mondays and Fridays may need to be limited and
switched with days that are midweek.

The Chief Executive Officer has not yet participated in this trial but may propose a similar
situation in future discussions.

Council are encouraged to report on the responsiveness of staff and any community
feedback. While it is not anticipated that open hours will change it does provide for earlier
collection of the community bus or reporting of road hazards when staff are in attendance
from 6:30am to 5pm.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council receive the report of a 4 day work trial.

COUNCIL RESOLUTION - 2026-07-19
Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon
That Council receive the report of a 4 day work trial.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




4.8 Lease Contract Yalgoo Hotel

Applicant: Shire of Yalgoo

Date: 29/6/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Public Notice

Contract to be tabled at the meeting

SUMMARY
That Council consider a disposal by lease of the Yalgoo Hotel.

COMMENT

The attached local public notice was circulated and published on the 10" June 2026.

Local Public advertising of the proposal is set to conclude at 9am on Friday the 3 of July
2026. To date no submissions have been received. If any are received after publication they
will be tabled at the meeting.

A contract will shortly be circulated detailing further the proposed disposal of the Yalgoo
Hotel worked through with the proponent.

Future budget allocations will have to be made for the ongoing maintenance of the property.
The proponent is also interested in similar accommodation being expanded onto nearby
land.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION
That Council:

1. Accepts the proposed contract and delegates to the Chief Executive Officer any
further minor changes (to be reported to Council); and

2. Agrees to enter into the proposed contract with the seal and signing carried out by
the Chief Executive Officer and Shire President.

COUNCIL RESOLUTION - 2026-07-20

Moved: Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council:

1.Accepts the proposed contract and delegates to the Chief Executive Officer and any

further changes (to be reported to Council) and

2.Agees to enter into the proposed contract with the seal an signing carried out by the Chief
Executive Officer and Shire President.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




15 NOTICE OF MOTIONS
NIL

16 URGENT BUSINESS

17 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE
PUBLIC
17.1 — Legal Update (DRFAWA)

COUNCIL RESOLUTION — 2026-07-21

Moved Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council move behind closed doors to discuss the items in section 17 as they
have been identified as relating to $5.23(2) Subsection/s (a).

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.

17.1 Legal Update (DRFAWA)

Applicant: Shire of Yalgoo

Date: 3/7/2026

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: Tabled

COUNCIL RESOLUTION — 2026-07-22

Moved Cr Kieran Payne Seconded: Cr Raelene Kroon

That Council move out from behind closed doors.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Jones,
Cr Kroon & Cr Nichols.




18

19

NEXT MEETING

The next Ordinary Meeting of Council is due to be held in the Yalgoo Council
Chamber on Friday 318t July 2026 commencing at 10:30am.

MEETING CLOSURE
There being no further business the Shire President declared the Ordinary
meeting closed at 12.34pm.





