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Disclaimer:

The Shire of Yalgoo gives notice to members of the public that any decisions made at the meeting, can be revoked, pursuant to the Local Government Act 1995. Therefore members of the public should not rely on any decisions until formal notification in writing by Council has been received. Any plans or documents in agendas and minutes may be subject to copyright. The express permission of the copyright owner must be obtained before copying any copyright material. 
[image: ][image: ][image: ]
Contents
1	DECLARATION OF OPENING	4
2	ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE	4
3	DISCLOSURE OF INTERESTS	4
4	PUBLIC QUESTION TIME	5
5	PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS	5
6	NOTICE OF MATTERS TO BE DISCUSSED BEHIND CLOSED DOORS	5
7	APPLICATIONS FOR LEAVE OF ABSENCE	5
8	ANNOUNCEMENTS CONCERNING MEETINGS ATTENDED	5
9	CONFIRMATION OF MINUTES	5
9.1	Minutes of the Ordinary Council Meeting – 20th December 2024	5
10 	MINUTES OF COMMITTEE MEETINGS	6
11	TECHNICAL REPORTS	6
11.1	CAPITAL PROGRESS REPORT	6
11.2	TECHNICAL SERVICES REPORT AS OF 22nd January 2025	9
12	DEVELOPMENT, PLANNING AND ENVIRONMENTAL HEALTH REPORTS	12
13	FINANCIAL REPORTS	12
13.1	LIST OF ACCOUNTS	12
13.2	INVESTMENT REPORT	20
13.3	MONTHLY FINANCIAL STATEMENTS AS AT 31 DECEMBER 2024	22
14	ADMINISTRATION REPORTS	24
14.1	General Report	24
14.2	Sale of CAT Prime Mover	26
14.3	Local Government Elections 2025	27
14.4	Removal of Grid on Yalgoo-Ninghan Road	28
14.5	Party to Native Title Application	30
14.6	New Policy - Agenda Briefings	32
14.7	New Policy – Affixing of Common Seal	33
14.8	Policy – Recording of Council Meetings	35
14.9	New Policy – Related Party Disclosures	37
14.10	Policy Manual V6 Full Review	39
Items 14.11 to 14.14 were presented en bloc	42
14.11	Sundry Debtor #20062 – Write Off	42
14.12	Sundry Debtor #20072 – Write Off	43
14.13	Sundry Debtor #20112 – Write Off	44
14.14	Sundry Debtor #20132 – Write Off	45
15	NOTICE OF MOTIONS	46
16	URGENT BUSINESS	46
17	MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC	46
17.1	 Confidential Item – DFES EPAR	46
18	NEXT MEETING	47
19 	MEETING CLOSURE	47



[bookmark: _Toc189574499]1	DECLARATION OF OPENING
The Shire President welcomed those in attendance and declared the meeting open at 11.49am.

[bookmark: _Toc189574500]2	ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE
In accordance with section14 of the Local Government (Administration) Regulations 1996 “Meetings held by electronic means in public health emergency or state of emergency (Act s. 5.25(1)(ba))”, the President to declare that this Meeting may take place via instantaneous communication. All Councillors and staff are to be available either via telephone (teleconference) or in person.

President				Cr Raul Valenzuela
Deputy President			Cr Gail Trenfield - telephonic
Councilors				Cr Stanley Willock
						Cr Tamisha Hodder
						Cr Kieran Payne
						Cr Angus Nichols
						
	Chief Executive Officer		Ian Holland
	Acting DCEO			Karren MacClure
	Executive Assistant		Diane Hodder

	APOLOGIES				NIL
	
	LEAVE OF ABSENCE		NIL			
	
[bookmark: _Toc189574501]3	DISCLOSURE OF INTERESTS
Councilors and Officers are reminded of the requirements of s5.65 of the Local Government Act 1995, to verbally disclose any interest during the meeting before the matter is discussed or to provide in writing the nature of the interest to the CEO before the meeting. 	
NIL

[bookmark: _Toc189574502]4	PUBLIC QUESTION TIME
	REPONSES TO QUESTIONS TAKEN ON NOTICE
	NIL
	
	QUESTIONS TAKEN WITHOUT NOTICE
	NIL
[bookmark: _Toc189574503]5	PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS
	Citizenship Ceremony
[bookmark: _Toc189574504]6	NOTICE OF MATTERS TO BE DISCUSSED BEHIND CLOSED DOORS
	17.1 – DFES EPAR Application
[bookmark: _Toc189574505]7	APPLICATIONS FOR LEAVE OF ABSENCE
	NIL
[bookmark: _Toc189574506]8	ANNOUNCEMENTS CONCERNING MEETINGS ATTENDED

	Date
	Location
	Meeting
	Attendance

	24/01/2025


30/01/2025
	Geraldton


Mount Magnet
	RFDS Political 


Councillor Training – LG Financials
	Cr Valenzuela, CEO Ian Holland

Cr Valenzuela, Cr Nichols, Cr Willock



[bookmark: _Toc189574507]9	CONFIRMATION OF MINUTES

[bookmark: _Toc189574508]9.1	Minutes of the Ordinary Council Meeting – 20th December 2024

RECOMMENDATION
That the minutes of the Council Meeting held on the 20th December 2024 as attached be confirmed as a true and correct record.
COUNCIL RESOLUTION – C2025-01-01
Moved: Cr Stanley Willock	 	Seconded: Cr Kieran Payne
That the minutes of the Council Meeting held on the 20th December 2024 as attached be confirmed as a true and correct record.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574509]10 	MINUTES OF COMMITTEE MEETINGS
	NIL
[bookmark: _Toc189574510]11	TECHNICAL REPORTS

[bookmark: _Toc156574485][bookmark: _Toc189574511]11.1	CAPITAL PROGRESS REPORT
Applicant:			Shire of Yalgoo
Date:				10 January 2025 
Reporting Officer:		Charles Brown/Karren MacClure
Disclosure of Interest:	NIL
Attachments:		Capital Expenditure Report

SUMMARY
To receive the Progress Report on the 2024/25 Capital Works Program to 31 December 2024.

BACKGROUND
The Shire in its 2024/2025 Annual Budget has allocated the sum of $6,185,999 for the acquisition of capital assets and the undertaking of infrastructure works.

COMMENT
The Capital Projects detailed in the attached report are projects incorporated in the 2024/2025 Annual Budget.

STATUTORY ENVIRONMENT
NIL

POLICY/FINANCIAL IMPLICATIONS
To deliver the Capital Works Program within budgeted allocations.

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council receive the Progress Report on the Capital Works Program as at 31 December 2024.
COUNCIL RESOLUTION – C2025-01-02
Moved: Cr Angus Nichols	 	Seconded: Cr Gail Trenfield
That Council receive the Progress Report on the Capital Works Program as at 31 December 2024.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

Minutes – Ordinary Council Meeting – Friday 31st January 2025
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[bookmark: _Toc183421855][bookmark: _Toc183505965][bookmark: _Toc189574512][bookmark: _Hlk184911172]11.2	TECHNICAL SERVICES REPORT AS OF 22nd January 2025
Applicant:			Shire of Yalgoo
Date:				22 January 2025 
Reporting Officer:		Darren Hawkins Acting Works Foreman
Disclosure of Interest:	NIL
Attachments:		NIL

SUMMARY
That Council receive the Technical Services Report as at the 22nd January 2025

COMMENT
Road Construction and Capital
Yalgoo North Road – Replace old culvert.
Road Maintenance
Maintenance Grading carried out on Dalgaranga Road.

Other Infrastructure 
Yalgoo/Morawa Road – Potholes Repairs.

Parks, Reserves and Properties
4.1	Art & Culture Centre
General gardening maintenance carried out.

4.2	Community Town Hall
Renovations still ongoing.
 
4.3	Community Town Oval
General gardening maintenance carried out.
4.4	Community Park, Gibbons Street
General gardening maintenance conducted on a weekly basis mowing, pruning and watering.
4.5	Community Park, Shamrock Street
General gardening maintenance conducted on a weekly basis – Mowing, pruning & watering.
4.6	Water Park
General gardening maintenance conducted.
4.7	Yalgoo Caravan Park
Renovations being done on the center lawn.
4.8	Paynes Find Tip
NIL
4.9	Railway Station
General gardening maintenance conducted on a weekly basis – Mowing, pruning & watering.

4.10 Staff Housing
NIL
4.11 Yalgoo Rubbish Tip
Pushed over on a weekly basis.
4.12 Yalgoo & Paynes Find Airstrip
Paynes Find Airstrip – checked and all good.
Yalgoo Airstrip – checked and all good.
5. Staff
NIL
6. Purchasing
NIL
STATUTORY ENVIRONMENT
NIL

POLICY/FINANCIAL IMPLICATIONS
To deliver the Capital Works Program within budgeted allocations.


VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council receive the Technical Services Report as of 22nd January 2025.

COUNCIL RESOLUTION – C2025-01-03
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council receive the Technical Services Report as of 22nd January 2025.
CARRIED: 6/0 
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574513]12	DEVELOPMENT, PLANNING AND ENVIRONMENTAL HEALTH REPORTS
	NIL

[bookmark: _Toc189574514]13	FINANCIAL REPORTS

[bookmark: _Toc80628397][bookmark: _Toc156574489][bookmark: _Toc189574515]13.1	LIST OF ACCOUNTS 
Applicant:			Shire of Yalgoo
Date:				10 January 2025
Reporting Officer:		Charles Brown/ Karren MacClure
Disclosure of Interest:	NIL
Attachments:		Accounts Paid December 2024

SUMMARY
The attached list of accounts paid during the month of December 2024, under Delegated Authority, is provided for Council’s information and endorsement.

COMMENT
The Local Government Act 1995 and the Local Government (Financial Management) Regulations 1996 requires the Chief Executive Officer to present a list of accounts paid and/or payable to Council and to record those accounts in the minutes of the meeting.

STATUTORY ENVIRONMENT
Local Government Act 1995

6.10	Financial Management regulations
Regulations may provide for – 
a.	The security and banking of money received by a local government’ and
b.	The keeping of financial records by a local government; and
c.	The management by a local government of its assets, liabilities and revenue; and
d.	The general management of, and the authorisation of payments out of –
I.	The municipal fund; and
II.	The trust fund, of a local government.

Local Government (Financial Management) Regulations 1996
13.	Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc.
1.	If the local government has delegated to the CEO the exercise of its power to make payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared each month showing for each account paid since the last such list was prepared – 
I.	The payee’s name; and
II.	The amount of the payment; and
III.	The date of the payment; and
IV.	Sufficient information to identify the transaction.
2.	A list of accounts for approval to be paid is to be prepared each month showing –
a.	For each account which requires council authorisation in that month – 
I.	The payee’s name; and
II.	The amount of the payment; and
III.	Sufficient information to identify the transaction; and
b.	The date of the meeting of the council to which the list is to be presented.
3.	A list prepared under sub regulation (1) or (2) is to be –
a.	Presented to the council at the next ordinary meeting of the council after the list is prepared; and
b.	Recorded in the minutes of that meeting.

[bookmark: _Toc155090144]13A.	Payments by employees via purchasing cards
	(1)	If a local government has authorised an employee to use a credit, debit or other purchasing card, a list of payments made using the card must be prepared each month showing the following for each payment made since the last such list was prepared —
	(a)	the payee’s name; 
	(b)	the amount of the payment; 
	(c)	the date of the payment; 
	(d)	sufficient information to identify the payment.
	(2)	A list prepared under sub regulation (1) must be —
	(a)	presented to the council at the next ordinary meeting of the council after the list is prepared; and
	(b)	recorded in the minutes of that meeting.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority


OFFICERS RECOMMENDATION
That Council receive the schedule of accounts paid during December 2024 as listed covering EFT’s directly debited payments, Credit Card Payments and wages as numbered and totalling $1,142,154.78 from the Shire of Yalgoo’s Municipal Bank Accounts.
COUNCIL RESOLUTION – C2025-01-04
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council receive the schedule of accounts paid during December 2024 as listed covering EFT’s directly debited payments, Credit Card Payments and wages as numbered and totalling $1,142,154.78 from the Shire of Yalgoo’s Municipal Bank Accounts.
CARRIED: 6/0 
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.
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[bookmark: _Toc156574490][bookmark: _Toc189574516]13.2	INVESTMENT REPORT
Applicant:			Shire of Yalgoo
Date:				10 January 2025
Reporting Officer:		Charles Brown / Karren MacClure
Disclosure of Interest:	NIL
Attachments:		Investment Register 

SUMMARY
That Council receive the investment report as at 31 December 2024.
COMMENT
Money held in the Municipal Fund of the Shire of Yalgoo that is not required for the time being may be invested under the Trustee Act 1962 Part III.

STATUTORY ENVIRONMENT
Local Government Act 1995.
6.14 Power To Invest.

Local Government (Financial Management) Regulations 1996
19 Investments, control procedures for
19C Investment of money, restrictions on (Act s6.14(2)(a)

Shire Delegated Authority

POLICY/FINANCIAL IMPLICATIONS

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council Receive the Investment Report as at 31 December 2024.
COUNCIL RESOLUTION – C2025-01-05
Moved: Cr Stanley Willock	 	Seconded: Cr Gail Trenfield
That Council Receive the Investment Report as at 31 December 2024.
CARRIED: 6/0 
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.
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[bookmark: _Toc189574517][bookmark: _Toc156574491]13.3	MONTHLY FINANCIAL STATEMENTS AS AT 31 DECEMBER 2024
Applicant:			Shire of Yalgoo
Date:				10 January 2025
Reporting Officer:		Charles Brown / Karren MacClure
Disclosure of Interest:	NIL
Attachments:		Page: 1-20	Statement of Financial Activity
				Page: 21-38	 Detailed Schedules
				Page: 39-41	Variances at Sub Program Level
				Page: 42	Rates Levied				 

SUMMARY
The Statement of Financial Activity report for the month ended 31 December 2024 is presented to council in accordance with Regulation 34 of the Local Government (Financial Management) regulations 1996.
COMMENT

Income and Expenditure Variance Operating.
As at 31 December 2024, year to date revenue from operating activities is up by 3.2% against budget, with expenditure from operating activities down 21.51% against budget.
Further explanation of Variances at Sub Program Level can be seen in the attached and the detailed look at individual COA or Job numbers can also be seen.
STATUTORY ENVIRONMENT
Local Government Act 1995 - Section 6.4 
Local Government (Financial Management) Regulations 1996 - Regulation 34

POLICY/FINANCIAL IMPLICATIONS
The adoption of the Statements of Financial Activity is retrospective. Accordingly, the financial implications associated with adopting this are nil.

VOTING REQUIREMENT
Simple Majority

RISK IMPLICATIONS
The Financial Activity report is presented monthly and provides a retrospective picture of the activities at the shire. Contained within the report is information pertaining to the financial cost and delivery of strategic initiatives and key projects.
To mitigate the risk of budget over-runs or non-delivery of projects, the Chief Executive Officer (CEO) has implemented internal control measures such as regular Council and Management reporting and a quarterly process to monitor financial performance against budget estimates.
Materiality reporting thresholds have been established by council of $10,000 for budget operating and capital items to alert management prior to there being irreversible impacts.
It should be noted that there is an inherent level of risk of misrepresentation of the financials through either human error or potential fraud.
The establishment of control measures through a series of efficient systems, policies and procedures, which fall under the control of the CEO as laid out in the Local Government (Financial Management) Regulations 1996 regulation 5, seek to mitigate the possibility of this occurring.
These controls are set in place to provide daily, weekly and monthly checks to ensure that the integrity of the data provided is reasonably assured. 

OFFICERS RECOMMENDATION
That Council receive the Statement of Financial Activity for the period ended 31 December 2024 in accordance with Regulation 34 of the Local Government (Financial Management) Regulations 1996.
COUNCIL RESOLUTION – C2025-01-06
Moved: Cr Kieran Payne	 	Seconded: Cr Angus Nichols
That Council receive the Statement of Financial Activity for the period ended 31 December 2024 in accordance with Regulation 34 of the Local Government (Financial Management) Regulations 1996.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574518]14	ADMINISTRATION REPORTS 
[bookmark: _Toc189574519]14.1	General Report	
Applicant:			Shire of Yalgoo
Date:				26/01/2025
Reporting Officer:		Ian Holland Chief Executive Officer 
Disclosure of Interest:	NIL
Attachments:	NIL 

SUMMARY
That Council consider the Chief Executive Officers general operation report.

COMMENT 

Yalgoo Hotel Business Case 
A valuation has been received for the Yalgoo Hotel and based on a financial assessment a business case will not be required. Pending the adoption of the budget review, a proposal to purchase the property will be presented along with operational models. Administration is developing an Expression of Interest which will require Council endorsement before publication. 

Councillor Training 
Finance for non-financial people – LG Professionals (February) 
Bookings will be made for two nights in Perth for Councillors who are able to attend this Course. 

A Digital Access and Inclusion conference is being hosted by Wet Tech Assemblage and the City of Stirling on Thursday the 20th of February 2025. The conference is supported by WALGA and interested Councillors are encouraged to attend. 

Consultation on regulations for CEO KPIs and Public Registers
Submissions have been invited by the Department of Local Government on proposed regulations to publish CEO performance indicators and other public information registers. An explanatory paper and the draft regulations are available on the DLGSC website, to assist in preparing submissions. Administration has contacted the Hon Sabine Winton Minister for Prevention of Family and Domestic Violence requesting consideration of an exemption for residential properties. A number of questions have also been submitted to the Department in the form of a submission.  
  
Objection to Lease over Jokers Tunnel - FIJV 
Lawyers for FIJV have asked the Shire to withdraw its objection against Mining Lease M59/780. This correspondence is available to Councillors. 

Paynes Find Bushfires
Multiple fires occurred in Paynes Find over the Christmas break. Tremendous support was received from DFES Regional Office over this period. 

External CEO Movements December
24th January - RFDS political announcement Geraldton 
STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council receive the Chief Executive Officers General Report.
COUNCIL RESOLUTION – C2025-01-07
Moved: Cr Stanley Willock	 	Seconded: Cr Gail Trenfield
That Council receive the Chief Executive Officers General Report.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574520]14.2	Sale of CAT Prime Mover
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	NIL	

SUMMARY
That Council consider an auction amount for the CAT Prime Mover

COMMENT
Cooling of the market has resulted in multiple auctions returning sub-par results. A final offer of $50,000 has been received for the outgoing Prime Mover which is short of the $70,000 reserve. 

The vehicle has been through 4 auctions and it is unlikely that the market will return to the initial high values received last year due with the resumed importation of new vehicles.

It is suggested that Council accept the $50,000 offer received at public auction.  

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council accept the sale of the CAT Primer Mover for $50,000 being the highest bid at public auction. 
COUNCIL RESOLUTION – C2025-01-8
Moved: Cr Angus Nichols	 	Seconded: Cr Tamisha Hodder
That Council accept the sale of the CAT Prime Mover for $50,000 being the highest bid at public auction.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574521]14.3	Local Government Elections 2025
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	Page:1-3	Estimate	
			Election Process	

SUMMARY
That Council consider engaging the Electoral Commission to conduct the 2025 Ordinary Election for the Shire of Yalgoo. 

COMMENT
As in previous years a cost estimate has been received from the Western Australian Electoral Commission (WAEC). An estimate of $10,000 (ex GST) has been received which is the same as the 2024 extraordinary election.

At this stage a local government is required to confirm the cost estimate and advise the WAEC in writing of the intention to engage them to manage an election. Further correspondence will then be received to officially appoint the Electoral Commissioner. 

POLICY/FINANCIAL IMPLCATIONS
Inclusion into the 2025/26 Annual Budget. 

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council confirms the cost estimate for the Western Australian Electoral Commission to conduct the 2025 Shire of Yalgoo Ordinary Election. 
COUNCIL RESOLUTION – C2025-01-09
Moved: Cr Stanley Willock	 	Seconded: Cr Tamisha Hodder
That Council confirms the cost estimate for the Western Australian Electoral Commission to conduct the 2025 Shire of Yalgoo Ordinary Election.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574522]14.4	Removal of Grid on Yalgoo-Ninghan Road
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	NIL	

SUMMARY
That Council approves the removal of a stock grid on Yalgoo-Ninghan Road. 

COMMENT
Since late last year a grid on the boundary of Thundelarra and Warriedar Stations has required repairs multiple times. Heavy vehicles continue to rip loose and deform the railway steel on the grid.

This grid does not support a fence line and sits within a State Park that manages no stock. While the grid has historical significance there are numerous other functioning examples on the same road and within the local government area. 

It is suggested that the grid be removed and replaced with a drainage culvert as part of general maintenance. Most steel sections will be kept as they may be usable in other locations. It is not suggested that any consultation be undertaken with the Department of Biodiversity, Conservation and Attractions. 
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POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council approve the removal of a stock grid at SLK 61.73 on the Yalgoo-Ninghan Road
COUNCIL RESOLUTION – C2025-01-10
Moved: Cr Stanley Willock	 	Seconded: Cr Kieran Payne
That Council approve the removal of a stock grid at SLK 61.73 on the Yalgoo Ninghan Road.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574523]14.5	Party to Native Title Application 
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	Page: 5-7	Notification of Application WAD258/2024	

SUMMARY
That Council considers a Native Title application registered over part of the local government area. 

COMMENT
The Native Title Registrar has accepted application WAD258/2024 for registration. A description of the area is provided in the attached notice. 

Native Title claim proceedings normally involve the following stages: registration, connection material and determination (contested of by consent). 

Land where native title has not been extinguished, potentially including land administered by local governments, will be directly impacted by the outcome of a native title claim, as any native title rights and interests deemed to exist will co-exist with any pre-existing interests. Administration is not aware of any current or past assets in the determination area. 

It should be noted that as part of a determination of a native title claim local governments may also choose to negotiate Indigenous Land Use Agreements with the native title holders to address issues such as compensation and land use post determination. 

Based on the location of the claim and legal fees for existing applications Administration does not propose submitting a Notice of Intention to become a Party. Administration will consult further with other involved local governments and further advice may be provided closer to the date required for filing being 12th May 2025. 

POLICY/FINANCIAL IMPLCATIONS
NIL

VOTING REQUIREMENT
Simple Majority


OFFICERS RECOMMENDATION
That Council note application WAD258/2024 for Native Title within a portion of the Shire of Yalgoo.  
COUNCIL RESOLUTION – C2025-01-11
Moved: Cr Angus Nichols	 	Seconded: Cr Kieran Payne
That Council note application WAD258/2024 for Native Title within a portion of the Shire of Yalgoo.
CARRIED: 3/3
Motion Carried by: Cr Trenfield, Cr Payne, Cr Nichols.

Opposed by Cr Willock, Cr Hodder & Cr Valenzuela 



[bookmark: _Toc189574524]14.6	New Policy - Agenda Briefings
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	Page: 8-9	Policy – Agenda Briefings 	

SUMMARY
That Council consider the following policy on Agenda Briefing Meetings and Forums. 

COMMENT
It is important to note that Agenda Briefing Sessions are not occasions for debate and should be seen as fact-finding opportunities. All questions should go through the Chair and no free flowing discussion or debate between Councillors is permitted. 

The attached new policy is provided for Council Consideration.

POLICY/FINANCIAL IMPLCATIONS
New Policy

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council adopt the as presented Policy on Agenda Briefings. 
COUNCIL RESOLUTION – C2025-01-12
Moved: Cr Stanley Willock	 	Seconded: Cr Kieran Payne
That Council adopt the as presented Policy on Agenda Briefing.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Gail Trenfield, Cr Hodder, Cr Payne,
Cr Nichols & Cr Willock.

[bookmark: _Toc189574525]14.7	New Policy – Affixing of Common Seal
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	Page: 10	Policy – Affixing of Common Seal              

SUMMARY
Council does not currently have a policy relating to the execution of documents and affixing of the Common Seal, a new policy has been developed and is presented to council for review/adoption. 

COMMENT
The Shire of Yalgoo is required to comply with The Local Government Act 1995, sections 9.49A (execution of documents) and 9.49 (documents, how authenticated).  These sections detail the requirements for documents to be duly executed by a local government including the use of Common Seal.

Under the Act, for a document to be considered duly executed, the document must be executed in one of the following ways:
By affixing the Common Seal of the Shire in the presence of the Shire President and Chief Executive Officer [s9.49A(3) of the act]; or
Without affixing the Common Seal, by the Chief Executive Officer, another employee or agent of the Shire who has been authorized by resolution of Council to sign documents on behalf of the Shire [s9.49A(4) of the Act].

There is currently no policy giving guidance to officers to ensure the consistent and correct execution of documents/agreements and use of the Common Seal.

POLICY/FINANCIAL IMPLICATIONS

The introduction of this new policy gives clear direction regarding the execution of documents and use of Shire of Yalgoo Common Seal.  

The implications of officers not executing documents correctly could have detrimental legal and financial implications to the Shire.

VOTING REQUIREMENT
Simple Majority


OFFICERS RECOMMENDATION
That Council adopt the attached new policy EXECUTION OF DOCUMENTS AND AFFIXING OF COMMON SEAL, to be inserted into the current Policy Manual. 
COUNCIL RESOLUTION – C2025-01-13
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council adopt the new policy EXECUTION OF DOCUMENTS AND AFFIXING OF COMMON SEAL, to be inserted into the current Policy Manual.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574526]14.8	Policy – Recording of Council Meetings
Applicant:			Shire of Yalgoo
Date:				17/01/2025
Reporting Officer:		Chief Executive Officer Ian Holland 
Disclosure of Interest:	NIL
Attachments:	Page: 12-18	Policy – Recording of Council Meetings
                                           Explanatory Paper – Recording of Council Meetings

SUMMARY
That Council adopt the new Policy ‘Recording of Council Meetings’ in line with legislative changes requiring the recording of Council Meetings from the 1st January 2025.

COMMENT
Major reforms to the Local Government Act 1995 are being delivered through:
1st Tranche – Local Government Amendment Act 2023: and
2nd Tranche – Local Government Amendment Act 2024

These changes have differing start dates and officers are currently working through those effecting Shire of Yalgoo as a class 4 Local Government. 

One change introduced through the 1st Tranche and taking effect from 1st January 2025 is the requirement to audio record council meetings and make those recordings publicly available.  

The attached policy sets a framework for the Shire of Yalgoo to work within to ensure compliance and the attached explanatory paper gives further detail on the legislative requirements relating to this topic (available on the Department of Local Governments website).

Overview of changes:

Commencement – 1st January 2025
Audio recording of all Ordinary Council Meetings, Special Council Meetings and AGMs required: 
To be made available to the public on the website within 14 days (open proceedings)
Audio recording of closed meetings will not be made available to the public, however the recordings are to be retained by the Local Government for 5 years. 
All recordings retained for a period of 5 years

POLICY/FINANCIAL IMPLICATIONS
NIL


VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council adopt the attached policy RECORDING OF COUNCIL MEETINGS, to be inserted into the Policy Manual. 
COUNCIL RESOLUTION – C2025-01-14
Moved: Cr Kieran Payne	 	Seconded: Cr Gail Trenfield
That Council adopt the attached policy RECORDING OF COUNCIL MEETINGS, to be inserted into the Policy Manual.
CARRIED: 5/1
Motion Carried by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols.

Motion Opposed by Cr Willock.

[bookmark: _Toc189574527]14.9	New Policy – Related Party Disclosures
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		Deputy CEO K MacClure/CEO I Holland 
Disclosure of Interest:	NIL
Attachments:	Page: 20-26	Policy – Related Party Disclosures    

SUMMARY
In response to a significant audit finding whereby it was found that Council does not have a policy for Related Party Disclosures, we now present for Council’s consideration and adoption, a new Related Party Disclosures Policy.

COMMENT
The Local Government (Financial Management) Regulations 1996, require all local governments to comply with the Australian Accounting Standards (AAS). 

One such Accounting Standard that we are required to adhere to is AASB124 Related Party Disclosures.  The objective of AASB124 is to ensure that an entity’s financial statements contain disclosures necessary to draw attention to the possibility its financial position and profit and loss may have been affected by the existence of related parties and by transactions and outstanding balances with such parties.  Disclosures including related party relationships, transactions and outstanding balances are to be recorded in the Shires Annual Financial Statements.

This new policy explains the application of AASB 124 Related Party Disclosures on the Shire of Yalgoo and outlines the requirement mechanisms to meet the disclosure requirements including who is required to make a Related Party Disclosure, what is required to be disclosed and the process to facilitate this.

Significant Audit Finding

A significant finding by the external auditors for the Financial Year 2019 (and carried forward for 2020 and 2021 audit findings) is that “There is no documented Related Party Policy”.  The Audit recommendation was for the Shire to develop and implement a Related Party Policy.  In response to this finding a policy has now been developed.

POLICY/FINANCIAL IMPLICATIONS
The objective of AASB124 is to ensure that an entity’s financial statements contain disclosures necessary to draw attention to the possibility its financial position and profit/loss may have been affected by the existence of related parties and by transactions and outstanding balances with such parties.  Without a policy to guide these requirements there is a possibility of the Annual Financial Reports containing incorrect related party information.

VOTING REQUIREMENT
Simple Majority


OFFICERS RECOMMENDATION
That Council adopt the attached new policy RELATED PARTY DISCLOSURES, to be inserted into the current Policy Manual. 
COUNCIL RESOLUTION – C2025-01-15
Moved: Cr Stanley Willock	 	Seconded: Cr Kieran Payne
That Council adopt the attached new policy RELATED PARTY DISCLOSURES, to be inserted into the current Policy Manual.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574528]14.10	Policy Manual V6 Full Review
Applicant:			Shire of Yalgoo
Date:				20/01/2025
Reporting Officer:		CEO I Holland
Disclosure of Interest:	NIL
Attachments:	Page: 27-241	Policy Manual V6      

SUMMARY
The last full review of the Policy Manual adopted by council was in April 2020, as such a number of policies are overdue for review, a point that has been referenced in the auditors findings.  We therefore present for Councils review and adoption the complete Organisational Policy Manual (version 6).

COMMENT
Section 2.7 (2)(b) of the Local Government Act 1995 prescribes that a primary function of the Council is determining the local government’s policies.

The last full review and adoption of the Policy Manual by council was April 2020 OCM.  Changes to policies, and introduction of new policies have occurred since this date, and form part of the current Policy Manual attached.  As many of the policies have not been formally reviewed/approved since 2020 it is timely for Council to undertake a general review of all current policies.  

For ease of reference a summary of the changes proposed and included in the attached document are below.  Further it should be noted that all new policies are being presented under separate agenda items for councils consideration and therefore not included in this review document.

Summary of Changes made to Policy Manual V6 attached:

Policy 1.6 Council Representation in External Organisations & Committees – table of delegates updated

Policy 1.10 Organisational Risk Management – audit finding 2022 – found that ISO 31000:2019 was incorrectly quoted in the policy.  This has been updated to show ISO 3100: 2018 Risk Management Guidelines, which is the correct title.  (audit issue resolved)

FREQUENCY OF POLICY REVIEW
Currently the policy Manual states that the policy manual should be reviewed at least once a year.  This frequency is not achievable and not common practice in other councils, however as this is the current direction in the policy manual, this is how we are assessed by the auditors.  
Changes have been made in the attached version to allow for each policy to be given a Review Frequency of up to 4 years.  The sections changed are found on page 7 of the Manual titled New Policies and Review Frequency of Policies.  In addition, each policy now has a Review Frequency inserted as clear guidance.

Current Wording (Policy Manual V5 2024)
[image: ]

New Wording (Policy Manual V6 2025):
[image: ]
	
POLICIES TO BE REVOKED
On review there are 2 Policies that are no longer relevant to be retained as policies and we are therefore requesting that they be revoked.  
1.4 Council Chambers Usage (and Citizenship Dress Code)
3.7 Press Releases



Update on Audit Findings relating to Policies

Audit concerns regarding policies were raised as a Significant Audit Finding in 2019, 2020 & 2021 financial year audits.  It is pleasing to report to council that all items raised have now been actioned by management.  A summary of the findings is below for your reference:

Extract from Audit Report:

8. Out of date council policy manual
Status 2021
Finding:
Whilst completing our testing, we identified instances where the Council Policy Manual does not reflect current practices and is potentially out of date.
Code of Conduct for Elected Members not in place (fixed - Policy 1.1)
Investment Policy not located in Policy Manual (fixed – Policy 7.11)
No Related Party Policy (fixed – policy in January 25 OCM Agenda for adoption)
Policy 7.2 Purchasing missing Walga eQuotes & tender limit wrong (fixed)
Numerous policies in the manual state either out of date or further work required (fixed – January25 OCM agenda - Full Policy Manual v6 for review/adoption)

POLICY/FINANCIAL IMPLICATIONS

Section 2.7 (2)(b) of the Local Government Act 1995 prescribes that a primary function of the Council is determining the local government’s policies.

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council:
1. Adopt the reviewed Organisational Policy Manual V6 as attached.
2. Revoke Policy 1.4 Council Chambers Usage (and Citizenship Dress Code) and remove from the current Policy Manual; and
3. Revoke Policy 3.7 Press Releases and remove from the current Policy Manual.
COUNCIL RESOLUTION – C2025-01-16
Moved: Cr Kieran Payne	 	Seconded: Cr Angus Nichols
That Council:
1. Adopt the reviewed Organisational Policy Manual V6 as attached.
2. Revoke Policy 1.4 Council Chambers Usage (and Citizenship Dress Code) and remove from the current Policy Manual; and
3. Revoke Policy 3.7 Press Releases and remove from the current Policy Manual.

CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

[bookmark: _Toc189574529]Items 14.11 to 14.14 were presented en bloc
Moved: Cr Kieran Payne	 	Seconded: Cr Angus Nichols
CARRIED: 6/0
[bookmark: _Toc189574530]14.11	Sundry Debtor #20062 – Write Off
Applicant:			Shire of Yalgoo
Date:				10 January 2024
Reporting Officer:		H St. George Cooper – Corporate Services
Disclosure of Interest:	NIL
Attachments:		NIL

SUMMARY
That Council consider the write off for Sundry Debtor #20062 totalling $186.00

COMMENT
Two invoices were raised, one 26 May 2021 – accommodation at the Caravan Park, for $26.00, the other on 24 November 2021 – also for accommodation at the Caravan Park for $160.00, being for visiting personnel from State Government departments.
However, on investigation it has been found that the invoices were paid but not correctly allocated to the Sundry Debtors’ invoices.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY / FINANCIAL IMPLICATIONS
This will not have a significant impact on projected 2024 – 2025 income.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION
That Council write off the outstanding debt of $186.00 for debtor #20062.
COUNCIL RESOLUTION – C2025-01-17
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council write off the outstanding debt of $186.00 for debtor #20062.

CARRIED: 6/0



[bookmark: _Toc189574531]14.12	Sundry Debtor #20072 – Write Off
Applicant:			Shire of Yalgoo
Date:				10 January 2024
Reporting Officer:		H St. George Cooper – Corporate Services
Disclosure of Interest:	NIL
Attachments:		NIL

SUMMARY
That Council consider the write off for Sundry Debtor #20072 totalling $185.00

COMMENT
An invoice was raised on 30 June 2020 for a Food Business License Application.
However, on investigation it has been found that the invoice was paid but not correctly allocated to the Sundry Debtors’ invoices.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY / FINANCIAL IMPLICATIONS
This will not have a significant impact on projected 2024 – 2025 income.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION
That Council write off the outstanding debt of $185.00 for debtor #20072.
COUNCIL RESOLUTION – C2025-01-17
Moved: Cr Stanley Willock 		Seconded: Cr Angus Nichols
That Council write off the outstanding debt of $185.00 for debtor #20072.

CARRIED: 6/0


[bookmark: _Toc189574532]14.13	Sundry Debtor #20112 – Write Off
Applicant:			Shire of Yalgoo
Date:				10 January 2024
Reporting Officer:		H St. George Cooper – Corporate Services
Disclosure of Interest:	NIL
Attachments:		NIL

SUMMARY
That Council consider the write off for Sundry Debtor #20112 totalling $160.00

COMMENT
An invoice was raised on 06 May 2021, for a payment received for accommodation of two units for 18 May 2021 at the Shire of Yalgoo’s Caravan Park.
However, on investigation it was an invoice raised instead of a receipt for a payment made in advance.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY / FINANCIAL IMPLICATIONS
This will not have a significant impact on projected 2024 – 2025 income.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION
That Council write off the outstanding debt of $160 for debtor #20112.
COUNCIL RESOLUTION – C2025-01-17
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council write off the outstanding debt of $160.00 for debtor #20112.

CARRIED: 6/0


[bookmark: _Toc189574533]14.14	Sundry Debtor #20132 – Write Off
Applicant:			Shire of Yalgoo
Date:				10 January 2024
Reporting Officer:		H St. George Cooper – Corporate Services
Disclosure of Interest:	NIL
Attachments:		NIL

SUMMARY
That Council consider the write off for Sundry Debtor #20132 totalling $185.00

COMMENT
An invoice was raised on 30 June 2020, for a Food Business License Application.
However, on investigation it has been found that the invoice was paid but not correctly allocated to the Sundry Debtors’ invoice.

STATUTORY ENVIRONMENT
Local Government Act 1995
POLICY / FINANCIAL IMPLICATIONS

This will not have a significant impact on projected 2024 – 2025 income.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION
That Council write off the outstanding debt of $185.00 for debtor #20132.
COUNCIL RESOLUTION – C2025-01-17
Moved: Cr Stanley Willock	 	Seconded: Cr Angus Nichols
That Council write off the outstanding debt of $185.00 for debtor #20132.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.

12.14pm Cr Nichols left the meeting.
12.15am Cr Nichols returned to the meeting.



[bookmark: _Toc189574534]15	NOTICE OF MOTIONS 
	NIL
[bookmark: _Toc189574535]16	URGENT BUSINESS
	NIL
[bookmark: _Toc189574536]17	MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
	
COUNCIL RESOLUTION – C2025-01-18
Moved: Cr Stanley Willock		Seconded: Cr Tamisha Hodder
That Council move behind closed doors to discuss the items in section 17 as they have been identified as relating to s5.23(2) Subsection/s (a).
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.


[bookmark: _Toc189574537]17.1	 Confidential Item – DFES EPAR 	
Applicant:			Shire of Yalgoo
Date:				28/01/2025
Reporting Officer:		Ian Holland Chief Executive Officer 
Disclosure of Interest:	NIL
Attachments:	Non approval of Cost Estimate for Essential Public Asset Reconstruction Works under the Disaster Recovery Funding Arrangements Western Australia (DRFAWA) for AGRN1021 – Flooding Midwest and Gascoyne (26 March – 3 April 2022). 
	Non approval of Cost Estimate for Essential Public Asset Reconstruction Works under the Disaster Recovery Funding Arrangements Western Australia (DRFAWA) for AGRN962 – Storm, Heavy Rain and Associated Flooding in the Mid-West and Southwest Land Division (1-5 March 2021).
	Civic Legal – Advice in Review of Decision by Department of Fire and Emergency Services 
	AGRN962 & AGRN1021 Timeline
	Additional DFES Correspondence 
	Letter from the Minister for Emergency Services
	Draft Press Release 



COUNCIL RESOLUTION – C2025-01-19
Moved: Cr Stanley Willock 		Seconded: Cr Angus Nichols
That Council:
1.	Confidentially considers the legal advice provided by Civic Legal;
2.	Support the development of a submission to the Parliamentary Commissioner for Administrative Investigations;
3.	Considers budget cuts and the use of reserve funds in conjunction with the Shires Mid-Year Budget Review as the preferred method of cost recovery, over loan funds; 
4.	Provides the attached legal advice to other Local Governments seeking interest in cost sharing or a class action against Department of Fire and Emergency Services: and
5.	Endorses a final press release and authorizes the Shire President and Chief Executive Officer to discuss the claims process and Council’s intentions publicly.

CARRIED: 5/1
Motion Carried by: Cr Valenzuela, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.
Motion Opposed By Cr Trenfield.
COUNCIL RESOLUTION – C2025-01-20
Moved Cr Angus Nichols		Seconded: Cr Stanley Willock
That Council move out from behind closed doors.
CARRIED: 6/0
Motion Carried unopposed by: Cr Valenzuela, Cr Trenfield, Cr Hodder, Cr Payne, Cr Nichols & Cr Willock.
[bookmark: _Toc189574538]18	NEXT MEETING
The next Ordinary Meeting of Council is due to be held in the Council Chambers, Gibbons Street Yalgoo on Friday 28th February 2025 commencing at 10.30 am.
[bookmark: _Toc189574539]19 	MEETING CLOSURE
There being no further business the Shire President declared the Ordinary meeting closed at 12.31 pm.
DECLARATION
These minutes were confirmed at the Ordinary Council Meeting held on the 7th March 2025.

Signed: ___________________________________________________

Person presiding at the meeting at which these minutes were confirmed.
2

image3.png




image5.png
Pog s coa

23R R G

10
10
10

n
n
n
n
n
n
n
n
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12

=)
0501
0503
o501
o501
1007
1007
1007
o1
o1
08
o8
o3
o3
o8
o3
o3
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201
1201

w0130
050130
050330
400110
4000110
4100711
4100730
4100730
40110
anono
4110309
410310
10310
410310
4110370
4110870
4110370
4120110
4120110
4120110
4120110
4120190
4120190
4120190
4120190
4120141
4120141
4120141
4120141
4120188
4120188
4120188
4120188
4120145
4120145
4120147
4120147
4120149
412014
4120151
4120151
4120158
4120155
4120158
4120158
412015
412015
412015
412015
412015
412015
412015

4500

Bc020

sco02

BC008.
BC01S.

sco3
Pcoto

BC00S.
BC043.
BC044.

RCo03.
RS
=

LrCoe
LRCO7E
RCoce.
RCo0?
RC0SS.
=
R2R008
R2R010
RG0S
RRGOSS
85005
RFDOIZ
RFD0OS.
RFD02S
RFD026
RFD0Z7

RFD0E
RFD0E2

Descripfion
ARE - Fiont & Equipment (Capial

Dfes Tank.

OLOPS - Plant & Equipment (Capitai)

STFHOUSE - Buicing (Capial)

Stof Housing - 1 (Lot 27) Stanley St - Builing (Capita)
COM AMEN Anfrvopology Repor Cemetery

COM ANEN - Piant & Equipment (Capital]

2Na Hand 12 Seater Bus

HALLS - 8uicing (Capital)

Yoigoo Hal - Buiding (Cosiial]

REC - Other Rec Land (Capital)

REC - Other Rec Faciifies Buiding (Cosital]

Reway Stofion Buiding (Casital)

Paynes Find Community Centre - Builing (Capital]

REC - Infrastructure Parks & Gardens (Capital)

Tenris Court (Capital)

Water Treatment Raiway Bore:

ROADC - Buicing (Capial)

Works Depo (Capital)

Depot storage Shea

‘Shed For Community Buses

ROADC - Roads Bult Up Area - Sealed - Council Funded
Camposl st (Capital]

Piesse Street

Paynes Find Town Rd (Capital]

ROADC - Roads Outside BUA - Sealed - Counci Funded
Lrci- Yolgoo Ninghan Road

Lrci - Morawe - Yoigoo R

Yaigoo - Ninghan Rd (Capital]

ROADC - Roads Outside BUA - Formed - Coundi Funded
Yoigoo Norih Rl (Cagital)

Joker Mine Ra. (Capital]

Paynes Find- Thundelara R (Capital)

ROADC - Roads Outiide BUA - Sealed - Roads fo Recovery
Yaigoo - Ninghan Rd (R2R)

ROADC - Roads Outiide BUA - Formed - Roads fo Recovery.
Gabyon- Tarcie Rd (R2%)

ROADC - Roads Outide BUA - Sealed - Regional Road Group.
Yaigoo - Ninghan R (Rrg)

ROADC - Roads Outiide BUA - Formed - Regional Road Group
RubbisnTip Rd (Rrg)

ROADC - Roads Outide BUA - Formed - Back Spot
Yoigoo Nori Rd (Black Spof)

ROADC - Roads Outiide BUA - Gravel - Flood Damage
Paynes Find - Sandstone Rdi - Flood Damage.
ROADC - Roads Outiide BUA - Formed - Fiood Damage
Yaigoo Norin Rd - Fiood Damage

Maranaigo Rd - Rood Damage:

Ninghan Ra - Fiood Damage

M Gioson Rd - Food Damage

Thundelora R - Food Damage

Trdie - Yuin Ral- Aood Damage.

1.1 2024 2025 Capitol Expendire.

we  zme S s
Comeiudger_ Toacwa] <aom Uk e 3w st
'$35,000.00 35633857
2500000 om -
3000 $6889.29
$35.000.00 $0.00
$50,000.00 $0.00
530000000 $13531378 o
100000 Sas7ms e
s guam B
$0.00 $97.43
$100,000.00 $0.00
$100,000.00 $0.00
$20000000 34678790 o
$50.000.00 $000
$45.000.00 $0.00
$0.00 $561.77
'$100,000.00 $17.02000
$150,000.00 $0.00
$592.977.00 34217336
$60.000.00 $0.00
'$785,000.00 1128474
3000 $1.12356
$40,000.00 $000
$50,000.00 $0.00
oo siseoco
$0.00 $749.04
$450000.00 soco [INGH
$0.00 $735.70
3000 $9.984.63
$0.00 $85.25
$0.00 $2.335.80
$0.00 325574
$0.00 $247220
3000 $23775.50
$0.00 $85.24
$0.00 $376.40

s1%to
0%

1%t
70%

71%t0
0%

B%to
0%

st%to
100%

>100%




image6.png
Pog s coa

2
12
12
12
12
12
12
12
12
12
12
12
12
13
13
13
3
1=
14
14
14
14
14
14
14

201
1201
1201
1201
1201
1208
1208
1203
1208
1203
1208
1208
1208
1301
1202
1202
1202
1206
1402
402
402
1402
402
402
1402

20150
4120190
4120190
4120190
4120190
412030
4120330
412030
4120330
412030
4120330
4120330
4120330
4130130
4130210
4130210
4130290
4130610
4140230
4140230
4140230
4140230
4140230
4140230
4140290

Descripfion

ROADC - Infasucture Oiher (CopTall
400 Tourst Projects As Per Flan
ES001  Paynes find Entry Statement
FS001  Various Fiood Statiisation & Mifigation
5001 Street Lighing

PLANT - Plart & Equipment (Capital]
2002 Siosher With Cofcher

205 Grader
8010 BoxTop Traler
011 Sof Phones & Veticle Tracking

2017 Cronesx3
8021 Drop DeckFioat
2023 Pole Mounted Camera
RURAL - Plant & Equipment (Captal)
TOUR - Buiing (Capital]
BC007  Coravan Park (Capial)
TOUR - Infrastructure Other (Cogital)
ECON DEV - Buicing (Coapital)
ADMN - Plart and Equipment (Capital]
8012 Motor Veticle [Rava Replace)
2013 Mofor Vehicie (M)
2014 Computer Hordware System Upgrades & Phone Reploce
2015 Conference Equipment
2016 Exemal Moritor Display
ADMIN - Infrastructure Ofner (Captal]

Lona
Buicings

Buicings Speciafied
Furriture & Equipment
Plant & Equiment
Roods

Drainage.

Porks & Ovals

Other Infrastructure

Comentouager Y0 ca] | <10%
$50,000.00 $000
'$19.000.00 $0.00
$100,000.00 $000
$50,000.00 $0.00
$35,000.00 33104546
s4s000000 o I
$10,000.00 $0.00
$10,000.00 472364
$15.000.00 $000
'$150,000.00 $000
$20,000.00 $0.00
$60.000.00 $0.00
3000 $1.48474
$200,000.00 $5.650.00
$500,000.00 $0.00
$70,000.00 $0.00
'$50.000.00 $000
$135,000.00 $000
$35.000.00 $0.00
'$25.000.00 $000
$40,000.00 $0.00
oS00 suaar0e2
$000 $0.00
$380,000.00 $16443675
sisonm  sezsoss IR
$000 $0.00
$1.400,000.00 $92.107.67
$2.891.999.00 $126492.60
$000 $0.00
$200.000.00 $90.33
bl |

§
I

11 2024 2025 Caplal Expendiee

proy
20%

21%t0
0%

at%to0
0%

%10
s0%

s1%to
0%

1%t
70%

71%t0
0%

B%to
0%

st%to
100%

>100%




image7.png
Listof Accounts Due & Submitted to Council
Paid December 2024

Chq/EFT  Date Name

DD5463.1  04/12/2024 Horizon Power
DD5466.1  13/12/2024 Telstra Corporation Ltd
DD5468.1  13/12/2024 Telstra Corporation Ltd

DD5490.1  31/12/2024 Tourism Council WA Ltd

DD5492.1  14/12/2024 Bank of Bendigo Credit Card
DD5495.1  01/12/2024 Bendigo Bank

DD54952  16/12/2024 Bendigo Bank

DD5495.3  17/12/2024 Bendigo Bank

DD5495.4  18/12/2024 Bendigo Bank

DD54955  19/12/2024 Shire of Yalgoo Municipal Fund
DD5495.6  20/12/2024 Department of Transport
DD5495.7  23/12/2024 Shire of Yalgoo Municipal Fund
DD5495.8  23/12/2024 Department of Transport
DD54959  23/12/2024 Bendigo Bank

DD5497.1  01/12/2024 National Australia Bank
DD5495.10 02/12/2024 Bendigo Bank

DD5495.11 04/12/2024 Bendigo Bank

DD5495.12 06/12/2024 Department of Transport
DD5495.13 10/12/2024 Shire of Yalgoo Municipal Fund
DD5495.14 11/12/2024 Shire of Yalgoo Municipal Fund
DD5495.15 11/12/2024 Bendigo Bank

DD5495.16 12/12/2024 Department of Transport

EFT2711  16/12/2024 FleetNetwork

EFT2712  16/12/2024 G.J. Tomkies &V.J. Tomkies /as G.T. Movers W.A.
EFT2713  16/12/2024 Wheatbelt Vet Services Pty Ltd Wongan Hills Clinic
EFT2714  16/12/2024 Holiday Inn West Perth

EFT2715  16/12/2024 Bunnings Building Supplies Pty Ltd

EFT2716  16/12/2024 David Rocke
EFT2717  16/12/2024 Gail Trenfield
EFT2718  16/12/2024 Geraldton Mower & Repair Specialist

Description
Street Light x 46 Charges for November 2024

Vehicle Tracking - November 2024

Monthly Telstra Phone, Mobile & Cloud Charges - November
2024

'2024-2025 Membership Renewal - Toukrism Business
Micro/Owner Operator

Credit Card Usage for November 2024

Bank Fees 0112

Bank Fees

Bank Fees

Bank Fees

Super Payrun #119

DOT Taking

Payrun 119

Dot Takings

Tyro Bank Fees

Bank Fees NAB

Bank Fees 0212

Bank Fees 0412

DOT Takings 0612

Super Pay Run #118

PayRun 118

Bank Fees

DOT Takings

Payroll Deductions/Contributions

Freight from Perth to Yalgoo - Corsign

Animal Rescue Medication Fees

Accommodation for Training in Perth - Peta Kroon

Assorted Items for Shire Properties and Depot on PO 11835

Reimbursement for Paynes Find Fire Brigade
'YACC 409 Emu Kids Painting
Replacement Tools for Town Gardens on PO 11828

Amount
$1,019.13
-$1,149.50
-$9,282.19

-$275.00

-$2,463.93
-$6.00
-$5.40
$1.95
$1.50

$11,278.07
-$163.50
-$42,531.55
-$106.60
-$267.07
-$10.00
-$3.86
$0.75
-$395.35
-$12,084.80
-$45,064.59
-$3.90
-$271.10
$1,392.64
-$440.00
-$140.70
-$656.00
-$146.94

-$49.95
-$100.00
-$3320
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Cha/EFT
EFT2719
EFT2720
EFT2721
EFT2722
EFT2723
EFT2724
EFT2725
EFT2726
EFT2727

EFT2728
EFT2729
EFT2730

EFT2731
EFT2732
EFT2733

EFT2734
EFT2735
EFT2736
EFT2737
EFT2738
EFT2739

EFT2740

EFT2741
EFT2742

EFT2743

EFT2744
EFT2745

Date Name

16/12/2024 Geraldton Toyota

16/12/2024 Elisha Hodder

16/12/2024 Lo-Go Appointments

16/12/2024 Cekas Pest Management

16/12/2024 Hersey's Safety Pty Ltd

16/12/2024 Corsign

16/12/2024 Message4U Pty Ltd tas Sinch MessageMedia
16/12/2024 Fleet Complete Australia Pty Ltd

16/12/2024 ATOM Supply

16/12/2024 BOC Limited
16/12/2024 Canine Control
16/12/2024 Landgate

16/12/2024 Pemco Diesel Pty Ltd
16/12/2024 Pivotel Satellite Pty Limited
16/12/2024 Veolia Environmental Services

16/12/2024 Datacom Solutions (AU) Pty Ltd
16/12/2024 Charmaine Simpson
16/12/2024 Gladys Hodder

16/12/2024 Cekas Pest Management
16/12/2024 Url Networks Pty Ltd
16/12/2024 Kieran Thomas Payne

16/12/2024 Angus Troup Nichols

16/12/2024 Bunnings Building Supplies Pty Ltd
16/12/2024 Gail Trenfield

16/12/2024 Tamisha Hodder

16/12/2024 M &B Sales PIL
16/12/2024 Stanley Willock

Description
100,000km service for Shire Office Vehicle
Reimbursement for Work Phone Repairs

Contracting Services - H St George Cooper WE 30/11/24
Repair and Retile Railway Toilet & Shower on PO 11798
Workshop Consumbles & PPE on Delivery Invoice 50764
Signs for Morawa-Yalgoo Rd on PO 11807

Monthly Access Fee - SMS Platform - December 2024
Iridium Failover - November 2024

Air-Conditioning Cleaning Bag and Chemicals for Shire Buildings

and Houses

Oxygen and Assorted Gas Supply November 2024

Ranger Services for Thursday 28th November 2024

Mining Tenement Schedule M2024/09 dated 06/08/2024 -
03/09/2024

'200000km Major Service - YA453

Satellite and Spot Tracking for December 2024

Domestic & Commercial Waste Services for November 2024

Data Retention November 2024

YACC251- Blue Beaded Earrings

YACC348- Blue & White Leaf Resin Earrings.

Repair & Retile Railway Toilet & Shower on PO 11798

Fees for November 2024

Councillor Sitting Fees and Allowances for November 2024

Councillor Sitting Fees and Allowances for November 2024

Fencingfor Shire Property
Councillor Sitting Fees and Allowances for November 2024

Councillor Sitting Fees and Allowances for November 2024

Pine Blue H2 Beams on PO 11712
Councillor Sitting Fees and Allowances for November 2024

Amount
-$497.84
-$329.95
$2,261.12
-$6,090.13
-$2,630.22
-$3,460.60

$120.12

-$569.94
-$1,186.90

-$123.91
-$1,530.38
-$205.48

-$2,850.43
-$192.98
-$3,225.11

-$151.33
-$33.75
-$56.25

-$2,425.00
$112.63

-$506.98

-$626.68

$2,770.31
-$733.17

$1,111.01

-$323.75
-$291.67
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Cha/EFT

Date

Name
HILUX TTOP YEAR: 2019 (YA804)

John Deere 620G Motor Grader YAB56
RAV4 STNSDN YEAR: 2022 (YA 805)
John Deere 620G Motor Grader YAB56
Hino Table Top (YA 1000)
KUBOTATRACPL YEAR: 2009 (YA 486)
KUBOTATRACPL YEAR: 2009 (YA 486)
GST Input (Asset)

30839 - Bank of Bendigo Credit CardAllocation Details

DD5492.1

14/12/2024

Job Description

Paynes Find Iveco Daily

Paynes Find Iveco Daily

Yalgoo Iveco Daily

Yalgoo Iveco Daily

TOYOTALCRUSRFIRETD YEAR: 2012 (YA778)
FIRETD LCRUSR TOYOTA YEAR: 2008 (YA898)
GST Input (Asset)

ADMIN - Courses Seminars & Conference
ADMIN - Subscriptions and Memberships
ADMIN - Bank Charges

ADMIN - Bank Charges

ADMIN - Computer Maintenance and Support
STF HOUSE - Maintenance/Operations
MEMBERS - Receptions & Refreshments.
MEMBERS - Other Expenses

MEMBERS - Members Travel and Accommodation
MEMBERS - Conference Expenses.

RATES - Other Expenses Relating To Rates

Description

Comments
DoT Transaction

DoT Transaction

DoT Transaction

DoT Transaction

DoT Transaction

DoT Transaction

GsT

River Glen Chalets

Microsoft Subscription

Zoom Transaction Fee

Bendigo Bank - Card Fee

Adobe - Subscription x 3 Licenses

Staff Housing - Airconditioners

Melbourne Cup Lunch

Zoom Monthly Video Conferencing Subscription
River Glen Chalets

ALGA Conference

Postage

Amount
$256.51
$2,807.22
$38.00
$2,798.78
$38.00

$47.07

$38.00
$1,285.63

$14,141.77

Amount
$17.64
$1864
$17.64
$1864
$28.27
$28.27

$195.31
$702.41
$30.00
$0.67
$4.00
$95.43
$310.75
$40.82
$20.35
$812.59
$11364
$8.86

$2,463.93
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For the Period Ended:

Date of Compilation:

December 2024
10/01/2025

Compliance
‘The Investments outlined below have been undertaken in accordance with Council Policy

Term | Maturity | Invested |  Expected
Deposit Ref _ | Deposit Date (Days) | pate Rate Interest uPTO31 | 32-60 61-90 91-120 121+ Total
Municipal
508324540 1/07/2023  National Bank 365  30/06/2024  1.30% 1,142 87,833 87,833
1142 [ [ 87,833 87,833
Reserve Term Deposits
4910074 23/12/2024 Bendigo Bank 91 24/03/2035  4.80% 2,262 188,985 188,985
4910076 23/12/2024 Bendigo Bank 91 24/03/2035  4.80% 6,305 526,894 526,894
4910066 23/12/2024 Bendigo Bank 91 24/03/2035  4.80% 15,164 1,267,121 1,267,121
4910065 23/12/2024 Bendigo Bank 91 24/03/2035  4.80% 2335 362,219 362,219
4910075 23/12/2024 Bendigo Bank 31 23/01/2035  4.20% 2122 1,155,533 1,155,533
4910084 23/12/2024 Bendigo Bank 91 24/03/2035  4.80% 12,900 1,077,968 1,077,968
5,088 2,578,721 ) 0 a5y
Total Funds Invested 46,220 2,578,721 0 87,833 4,666,554
Other Bank Accounts
Account Institute Balance
248314222 National Bank 172
171336274 Muni Bendigo Bank 1,345,439.77
171336282 Bendigo Bank 25,857.49

Total
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New Policies   Council may make new policies at any time.   However, unless specifically resolved that the authority is to be  included in the Policy Manual, the direction to act is for a specific matter, and is not a general or on - going  direction.    They must ensure that new or updated policies are also updated in the appropriate Management  guidelines and manuals as appropriate (refer to the diagram on the following page)      Review of Policies   There is no required timetable for the review of policy, however, it is suggested that it should be done  regularly to ensure that policies are relevant, current and understood.   It is a requirement of the Local  Government Act s.5.18 and s.5.46 (1) that all delegations made under the authority of that Act, be reviewed  at least once in each financial year. To maintain the Policy Manual up to date, it should be reviewed at leas t   once a year, and a report made to Council on matters needing amendment or inclusion .  
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New Policies   Council may make new policies at any time   by council resolution.  The resolution should  include   a   direction to  include  the said  po licy in the Policy Manual .     NB: N ew or updated policies are also  to be  updated in  any   appropriate Management guidelines and manuals  as appropriate (refer to the diagram on the following page)      Review  Frequency  of Policies   Polic ies are to be  reviewed  based on the  R eview  F requency  applied to each   policy   (between 1 and 4 years)   and  the reviewed policy  is to be  approved by council resolution.    If a Review Frequency has not been  stated   then a period of 4 years will apply.     When deciding on a Review Frequency for a policy the  following   should be considered:        any statutory requirements   impa cting review timeframes      potential risks :   o   Financial   o   H e alth  & Safety   o   Reputational   o   Compliance      I s  change likely to occur  often     Pol icies can  be reviewed/updated  at any time   before the stated Review Frequency date if changes are  required .   
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