Minutes — Ordinary Council Meeting — Friday 29" August 2025

SHIRE OF YALGOO

MINUTES

For the Ordinary Council Meeting

Held on the 29t August 2025

lan Holland
CHIEF EXECUTIVE OFFICER
12th August 2025

Disclaimer:

The Shire of Yalgoo gives notice to members of the public that any decisions made at the meeting can be revoked, pursuant to the
Local Government Act 1995. Therefore, members of the public should not rely on any decisions until formal notification in writing
by Council has been received. Any plans or documents in agendas and minutes may be subject to copyright. The express permission
of the copyright owner must be obtained before copying any copyright material.
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DECLARATION OF OPENING
The Shire President welcomed those in attendance and declared the meeting
open at 11:30am.

ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

In accordance with section14 of the Local Government (Administration)
Regulations 1996 “Meetings held by electronic means in public health
emergency or state of emergency (Act s. 5.25(1)(ba))”, the President to
declare that this Meeting may take place via instantaneous communication.
All Councillors and staff are to be available either via telephone
(teleconference) or in person.

President Cr Raul Valenzuela
Deputy President Cr Gail Trenfield - Phone
Councilors Cr Tamisha Hodder

Cr Stanley Willock
Cr Kieran Payne
Cr Angus Nichols

Chief Executive Officer lan Holland
Deputy CEO Glenn Boyes
Executive Assistant Diane Hodder
Works Foreman Luke O’Shaughnessy
OBSERVERS Gail Pilmoor

David Rocke

Kathrin Taylor
Brian Treager
Campbell Nichols

APOLOGIES NIL

LEAVE OF ABSENCE NIL



Minutes — Ordinary Council Meeting — Friday 29" August 2025

DISCLOSURE OF INTERESTS

Councilors and Officers are reminded of the requirements of s5.65 of the
Local Government Act 1995, to verbally disclose any interest during the
meeting before the matter is discussed or to provide in writing the nature of
the interest to the CEO before the meeting.

Cr Stanley Willock declared a financial interest in Item 14.7 Purchase of the
Yalgoo Hotel

Cr Kieran Payne declared an Impartial interest in Item 13.4 2025/2026 Annual
Budget and Fees and Charges

Cr Kieran Payne declared an Impartial interest in Item 14.1 General Report.

PUBLIC QUESTION TIME

NIL

REPONSES TO QUESTIONS TAKEN ON NOTICE

NIL

QUESTIONS TAKEN WITHOUT NOTICE

No written questions were received, with verbal questions asked and
answered.

PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS
NIL

NOTICE OF MATTERS TO BE DISCUSSED BEHIND CLOSED DOORS
NIL

APPLICATIONS FOR LEAVE OF ABSENCE
NIL

ANNOUNCEMENTS CONCERNING MEETINGS ATTENDED

13 August 2025 Shire of Mount Magnet MRVC Meeting | Cr Stanley Willock

14 August 2025 Perth Transport and Cr Raul Valenzuela

Roads Forum CEO lan Holland
Work Foreman Luke
O’Shaughnessy
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9 CONFIRMATION OF MINUTES

9.1  Minutes of the Ordinary Council Meeting — 25" July 2025

OFFICERS RECOMMENDATION

That the minutes of the Council Meeting held on the 25" July 2025,
as attached, be confirmed as a true and correct record.

COUNCIL RESOLUTION — C2025-08-01
Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That the minutes of the Council Meeting held on the 25" July 2025 as attached be
confirmed as a true and correct record.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne

10 MINUTES OF COMMITTEE MEETINGS
NIL

11 TECHNICAL REPORTS
11.2 Technical Services Report

Applicant: Shire of Yalgoo

Date: 30 August 2025
Reporting Officer: Luke Works Foreman
Disclosure of Interest:  NIL

Attachments: NIL

SUMMARY

That Council receive the Technical Services Report as at the 30 August 2025

COMMENT
Road Construction and Capital

e E-quote for the sealing of Ninghan RD is out to market 2 companies are
interested.

Road Maintenance

e Maintenance grading Gabyon RD
e Preparing for heavy maintenance grading for 2025/2026

Other Infrastructure

e Nil

Parks, Reserves and Properties

e Nil
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Art & Culture Centre
Nil
Community Town Hall

Renovations are still ongoing.

Internal wall sheeted and flushed.

Cornice installed around the main area of the Hall.
Painting interior underway

Exterior sheeting complete

Paint colour picked for the exterior Vivid White

Community Town Oval
Nil
Community Park, Gibbons Street

General gardening maintenance conducted on a weekly basis mowing,
pruning and watering.

Community Park, Shamrock Street

General gardening maintenance conducted on a weekly basis — Mowing,
pruning & watering.

Water Park
Closed.
Yalgoo Caravan Park

General gardening maintenance and repairs conducted on a weekly basis —
Mowing, pruning & watering.

Paynes Find Tip
General clean & tidy.
Railway Station

Painting front veranda and doors. Repairs to footings.

Amenities are finished and are open.

4.10 Staff Housing

Nil

4.11 Yalgoo Rubbish Tip

Pushed over on a weekly basis.

4.12 Yalgoo & Paynes Find Airstrip

Paynes Find Airstrip — checked and all good.
Yalgoo Airstrip — checked and all good.
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5. Staff
e Nil
6. Purchasing

e Auction on the following

e Batching plant, Aggy Truck, Work Manager Truck (YA1000), Hilux 2x4
(YA804) 2 x Water pumps (not in working order), 1 x Kubota generator and 1
x Yellow generator on trailer

e Purchase of Works manager Ute and new Hilux dual cab SR

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council receive the Technical Services Report as of 30 August 2025.

COUNCIL RESOLUTION
Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That Council receive the Technical Services Report as of 30 August 2025.

AMENDMENT — C2025-08-02
Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That Council receive the Technical Services Report as of 30 August 2025 and adopt
point 6 Purchasing in the Technical Services Report.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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12 DEVELOPMENT, PLANNING AND ENVIRONMENTAL HEALTH REPORTS
Nil

13 FINANCIAL REPORTS
13.1 List of Accounts

Applicant: Shire of Yalgoo
Date: 20 August 2025
Reporting Officer: Glenn Boyes
Disclosure of Interest:  NIL
Attachments: NIL
SUMMARY

The attached list of accounts paid during the month of July 2025, under Delegated
Authority, is provided for Council’s information and endorsement.

COMMENT

The Local Government Act 1995 and the Local Government (Financial Management)
Regulations 1996 requires the Chief Executive Officer to present a list of accounts
paid and/or payable to Council and to record those accounts in the minutes of the
meeting.

STATUTORY ENVIRONMENT
Local Government Act 1995

6.10 Financial Management regulations
Regulations may provide for —

a. The security and banking of money received by a local government’ and

b. The keeping of financial records by a local government; and

C. The management by a local government of its assets, liabilities and
revenue; and

d. The general management of, and the authorisation of payments out of —

l. The municipal fund; and
Il. The trust fund, of a local government.

Local Government (Financial Management) Regulations 1996
13. Payments from municipal fund or trust fund by CEO, CEQO’s duties as to etc.

1. If the local government has delegated to the CEO the exercise of its
power to make payments from the municipal fund or the trust fund, a list
of accounts paid by the CEO is to be prepared each month showing for
each account paid since the last such list was prepared —

l. The payee’s name; and

I. The amount of the payment; and

[I. The date of the payment; and

V. Sufficient information to identify the transaction.

2. A list of accounts for approval to be paid is to be prepared each month
showing —

a. For each account which requires council authorisation in that
month
i. The payee’s name; and
ii.  The amount of the payment; and
iii.  Sufficient information to identify the transaction; and
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b. The date of the meeting of the council to which the list is to be
presented.
3. A list prepared under sub regulation (1) or (2) is to be —
a. Presented to the council at the next ordinary meeting of the
council after the list is prepared; and
b. Recorded in the minutes of that meeting.

13A. Payments by employees via purchasing cards

(1) If alocal government has authorised an employee to use a credit, debit or
other purchasing card, a list of payments made using the card must be
prepared each month showing the following for each payment made since
the last such list was prepared —

(@) the payee’s name.

(b) the amount of the payment.

(c) the date of the payment.

(d) sufficient information to identify the payment.

(2) Alist prepared under sub regulation (1) must be —

(@) presented to the council at the next ordinary meeting of the council
after the list is prepared; and

(b) recorded in the minutes of that meeting.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council receive the schedule of accounts paid during July 2025 as listed covering
Credit Card transactions, direct debits including payroll and EFT’s totalling
$592,963.52 from the municipal bank accounts.

COUNCIL RESOLUTION - C2025-08-03
Moved: Cr Stanley Willock Seconded: Cr Gail Trenfield

That Council receives the schedule of accounts paid during July 2025 as listed
covering Credit Card transactions, direct debits including payroll and EFT’s totalling
$592,963.52 from the municipal bank account.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne




©CoO~NOOULA WNPF H#

Reference Date

DD5821.1 29/05/25
DD5821.1 29/05/25
DD5821.1 02/06/25
DD5821.1 12/06/25
DD5821.1 18/06/25
DD5821.1 21/06/25
DD5821.1 23/06/25
DD5821.1 24/06/25
DD5821.1 24/06/25
DD5821.1 24/06/25
DD5821.1 29/06/25
DD5821.1 29/06/25

Supplier

IGA and Ritgers
IGA and Ritgers
Adobe
Microsoft
Easypark

Quay Hotel
ACT Cabs
Starlink

Zoom
Remarkable
Novotel
Bendigo

List of Accounts Paid

CEO Credit Card
July 2025

Description

Reconciliation Week breakfast for Admin
DFES meeting at Depot

Adobe Subscription x 3

Microsoft Subscription

Parking for meeting with Civic Legal
Accommodation for CESM and President
Travel for Conference

Starlink Subscription

Zoom monthly subscription

Remarkable monthly subscription

Meals and refreshments for attendees at ALGA
Bank Fee

Amount
(148.22)
(148.23)
(113.98)

(33.00)
(11.47)
(1,674.89)
(38.64)
(80.00)
(23.06)
(5.14)
(363.41)
4.00
(2,644.04)

Bank Type

1

PRRPRRPRRPRRRRPRRRER

CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH



13
14
15
16
17
18
19
20
21
22

Reference Date

4
89

DD5801.1
DD5809.1
DD5809.1
DD5816.1
DD5820.1
DD5820.1
DD5830.1
DD5834.1

31/07/25
01/07/25
03/07/25
09/07/25
09/07/25
08/07/25
06/07/25
23/07/25
23/07/25
28/07/25

List of Accounts Paid
Direct Debit and Bpay

Supplier

Fee - Bank Fees

Fee - Bank Fees

Horizon Power

Shire of Yalgoo Municipal Fund
Shire of Yalgoo Municipal Fund
Department of Transport
Paywise Pty Ltd

Shire of Yalgoo Municipal Fund
Shire of Yalgoo Municipal Fund
Horizon Power

July 2025

Description

Bank Fees

Bank Fees

Usage Charges for 46 Street Lights - June 2025
Pay Run #139

Superannuation for Payrun #139

B1300 - Fleet Licensing 30/06/2025 to 30/06/2026
Payroll Deductions/Contributions

Pay Run 140

Superannuation in Pay Run 140

Electricity Usage from 22/05/2025 to 21/07/2025

Amount
(10.00)
(465.21)
(1,014.57)
(51,702.11)
(13,596.71)
(10,017.35)
(1,497.28)
(51,331.87)
(14,782.31)

(13,084.21)
(157,501.62)

Bank Type

3

1
1
1
1
1
1
1
1
1

FEE
FEE
CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH



24

25
26
27
28
29
30

31
32
33
34
35
36
37

38
39

Reference
EFT3233

EFT3234

EFT3235
EFT3236
EFT3237
EFT3238
EFT3239
EFT3240

EFT3241
EFT3242
EFT3243
EFT3244
EFT3245
EFT3246
EFT3247

EFT3248
EFT3249

Date
02/07/25

02/07/25

02/07/25
02/07/25
02/07/25
02/07/25
02/07/25
02/07/25

02/07/25
02/07/25
02/07/25
02/07/25
02/07/25
02/07/25
02/07/25

02/07/25
09/07/25

Supplier
Beachlands Plumbing Pty Ltd

G.T. Movers W.A.

Paywise Pty Ltd

BOC Limited

Canine Control

Pemco Diesel Pty Ltd

Winc Australia Pty Limited
Veolia Environmental Services
Lo-Go Appointments

Cekas Asset Maintenance
I.T. Vision Software
Message4U Pty Ltd

Bridged Group Pty Ltd
Thinkproject Australia Pty Ltd

Cloud Payment Group

Local Government Professionals

LG Best Practices Pty Ltd

List of Accounts Paid

EFT
July 2025

Description

Various Plumbing Jobs done to Shire Buildings and
Houses

Freight Charges from Perth to Yalgoo and Freight
Charges from Perth to Yalgoo

Novated Finance Lease - Pre Tax 000014 lan
Oxygen and Assorted Gas Supply - June 2025
Ranger Services - 30th June 2025

Repairs to YA 809

Office Stationery Supplies

Domestic and Commercial Waste Collection - June
2025

Contracting Services - H St George Cooper W.E
28/06/2025

Repairs to Shire Staff Housing and Yalgoo Town Hall
Restoration

Rate Services - May 2025 and Rate Services - June
2025

Monthly Access Fee - July 2025

Windows 11 Licenses for Library Computers

Asset Support and Maintenance Annual Fee
01/07/25-01/06/26

Debt Collection Expenses - June 2025

2025-2026 Full Membership - Glenn Boyes
Various Rate Services - June 2025 and Rates
Modelling 2025/2026

Amount
(4,190.23)

(935.00)

(1,497.28)
(123.91)
(1,530.38)
(8,456.44)
(13.13)
(4,031.39)

(3,369.50)
(3,434.76)
(9,147.60)
(119.90)
(660.00)
(9,203.11)
(730.00)

(560.00)
(2,574.00)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



40
41
42
43
44
45
46
47

48
49
50
51
52
53

54
55
56
57

58

Reference
EFT3250
EFT3251
EFT3252
EFT3253
EFT3254
EFT3255
EFT3256
EFT3257

EFT3258
EFT3259
EFT3260
EFT3261
EFT3262
EFT3263

EFT3264
EFT3265
EFT3266
EFT3267

EFT3268

Date

09/07/25
09/07/25
09/07/25
09/07/25
09/07/25
09/07/25
09/07/25
09/07/25

09/07/25
09/07/25
09/07/25
10/07/25
11/07/25
11/07/25

11/07/25
11/07/25
11/07/25
11/07/25

11/07/25

List of Accounts Paid

Supplier

Refuel Australia

Landgate

Datacom Solutions (AU) Pty Ltd
Shire Of Mt Magnet

Cloud Payment Group

Kieran Thomas Payne

Angus Troup Nichols

Gail Trenfield

Raul Valenzuela
Tamisha Hodder
Stanley Willock

Url Networks Pty Ltd
Bridged Group Pty Ltd

EFT (Continued)
July 2025

Description

June 2025 Fuel Usage

Valuation Expenses - M2025/6

Easi Payroll Services - June 2025

Building and Health Services - June 2025
Debt Collection Expenses - June 2025

Cr Sitting Fees and Allowances - June 2025
Cr Sitting Fees and Allowances - June 2025
Deputy President Sitting Fees and Allowances
May/June 2025

President Sitting Fees and Allowances - June 2025
Cr Sitting Fees and Allowances - June 2025
Cr Sitting Fees and Allowances - June 2025
Admin Phone Charges June 2025

Monthly Billing for July Sophos Costs

Market Creations Agency Pty Ltd Annual subscription to Councilconnect and Userway

Pivotel Satellite Pty Limited
Mcdonalds Wholesalers
Stewart & Heaton Clothing Co
Bai Communications Pty Ltd

Accessibility Tool for 25/26

Satellite Phone Fees to July 2025

Items for Resale at Caravan Park

Protective Clothing - Rick Ryan

Self Help RCP Radio Re-Broadcasting Maintenance
Operations 01/07/2025 - 30/06/2026

Local Government Professionals 2025 - 2026 Bronze Subscription - LG Professionals

Amount
(21,478.00)
(181.00)
(151.33)
(2,194.50)
(1,306.36)
(894.58)
(626.68)
(1,230.34)

(1,879.39)
(1,484.11)
(527.67)
(115.18)
(346.50)
(11,319.00)

(196.94)
(664.50)
(1,786.26)
(1,439.21)

(660.00)

Bank Type

1 CSH
CSH
CSH
CSH
CSH
CSH
CSH
CSH

PR RPRRRE R

CSH
CSH
CSH
CSH
CSH
CSH

PR R RRPR

CSH
CSH
CSH
CSH

PR R R

1 CSH



59
60

61
62

63
64

65
66
67
68

69
70
71
72

73
74

Reference
EFT3269
EFT3270

EFT3271
EFT3272

EFT3273
EFT3274

EFT3275
EFT3276
EFT3277
EFT3278

EFT3279
EFT3280
EFT3281
EFT3282

EFT3283
EFT3284

Date
11/07/25
11/07/25

11/07/25
11/07/25

11/07/25
11/07/25

11/07/25
11/07/25
11/07/25
11/07/25

11/07/25
17/07/25
17/07/25
17/07/25

17/07/25
17/07/25

Supplier

Fleet Complete Australia Pty Ltd

Gail Pilmoor

Canine Control
Civic Legal

Dominic Carbone & Associates

Murchison Country Zone
WALGA

IPEC Pty Ltd

Cleverpatch Pty Ltd
Lo-Go Appointments
Cekas Asset Maintenance

Cloud Payment Group
Australian Taxation Office
JLT Risk Solutions Pty Ltd
LGISWA

One Music Australia
lan Scott

List of Accounts Paid

EFT (Continued)
July 2025

Description

Iridium Failover June 2025

Reimbursement for Purchase of New Boots for
Paynes Find Fire Brigade

Ranger Services for Shire of Yalgoo

Legal expenses in Wardens Court and Legal
expenses for Disaster Funding

Accounting Consultant

Murchison Country Zone of WALGA Annual Charge
2025

DFES Protective Clothing Rick Ryan

Art Supplies for NAIDOC and Seniors Morning Tea
Recruitment Service Fees

Repairs and Maintenance to Shire Staff House 27
Stanley Street

Solicitor Fee - Letter of Demand

BAS Lodgement for June 2025

Marine Cargo Insurance - Renewal 30/06/2025 to
30/06/2026

50% Annual Member Contribution 30/06/2025 to
30/06/2026 Instalment 1

Councils Music Rural 01/07/2025-30/06/2026
Everlasting Flower Seeds

Amount
(569.94)
(269.95)

(1,606.89)
(39,753.81)

(1,457.50)
(2,800.00)

(35.71)
(1,186.30)
(4,235.00)
(2,485.89)

(84.70)
(26,043.00)
(346.50)
(172,824.49)

(387.64)
(220.00)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



75
76
77

78
79

80

81
82
83
84
85

86
87
88
89
90
91

Reference
EFT3285
EFT3286
EFT3287

EFT3288
EFT3289

EFT3290

EFT3291
EFT3292
EFT3293
EFT3294
EFT3295

EFT3296
EFT3297
EFT3298
EFT3299
EFT3300
EFT3301

Date

17/07/25
17/07/25
17/07/25

17/07/25
17/07/25

17/07/25

17/07/25
17/07/25
17/07/25
17/07/25
17/07/25

17/07/25
24/07/25
24/07/25
24/07/25
24/07/25
24/07/25

Supplier

Beachlands Plumbing Pty Ltd
LG Best Practices Pty Ltd
TKPH Pty Ltd t/as OTR Tyres

Richard Ryan
Glenn Boyes

Local Health Authorities
Analytical Committee

M & B Sales P/L

Seivy'S Mechanical Services
Shire of Perenjori
Mcdonalds Wholesalers
Lo-Go Appointments

Cekas Asset Maintenance
Clean Pak Total Solutions
Bunnings Building Supplies
Geraldton Toyota

Winc Australia Pty Limited
Super Retail Group t/a BCF

List of Accounts Paid

EFT (Continued)
July 2025

Description

Various Works on Shire Properties

Rates End of Year 2024-2025

225/70R17C Goodyear Wrangler AT Silentrac and
wheel alignment

Reiumbursement for purchase of Starlink

Items for Mystery Boxes and Caravan Park ASIC
License

LHAAC Analytical Services 25/26

Pine H3 MGPIO Treated 90x45x4.8

Various Works on YA898

CESM Shared Costs

Various Items for Caravan Park

Contract - Corporate Services - WALGA Preferred -
6 months - H St George Cooper

Yalgoo Town Hall Restoration

Foil Trays for Naidoc day As Per PO 16313
Toilet Seat for Caravan Park Toilets

Replace drivers side mirror on 11EE.929

Meter Charges for June 2025

Prizes for bingo night on the 12th of June on PO
11458

Amount

(4,406.88)
(2,376.00)
(1,925.00)

(949.95)
(175.75)

(414.93)

(292.95)
(2,574.00)
(6,600.63)

(258.10)
(1,513.77)

(5,871.25)
(12.85)
(36.50)

(599.04)
(851.74)
(564.93)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH



92
93
94
95
96

97
98
99

100
101

102
103
104
105
106
107

Reference
EFT3302
EFT3303
EFT3304
EFT3305
EFT3306

EFT3307
EFT3308
EFT3309

EFT3310
EFT3311

EFT3312
EFT3313
EFT3314
EFT3315
EFT3316
EFT3317

Date

28/07/25
28/07/25
28/07/25
28/07/25
28/07/25

28/07/25
28/07/25
28/07/25

28/07/25
28/07/25

28/07/25
28/07/25
28/07/25
31/07/25
31/07/25
31/07/25

Supplier

Paywise Pty Ltd

JLT Risk Solutions Pty Ltd
G.T. Movers W.A.

TKPH Pty Ltd t/as OTR Tyres
Bunnings Building Supplies

Canine Control
Pemco Diesel Pty Ltd
Grants Empire

Mcdonalds Wholesalers
Shire Of Mt Magnet

Cekas Asset Maintenance

Local Government Professionals

XL2 (Professional PC Support)
Kieran Thomas Payne

Angus Troup Nichols

Raul Valenzuela

List of Accounts Paid
EFT (Continued)
July 2025

Description

Payroll Deductions/Contributions

25/26 Salary Continuance insurance for CEO
Deliveries to Yalgoo from Balcatta and Malaga
Supply, Fit New Tyre and Disposal of Old Tyre
Paint Ext Dulux Weathershield x 2 on PO 11836,
Mini Roller Set and 2 x Paint Ext Dulux
Weathershield, Various Items for Maintenance at
Office and Caravan Park and Full Boar 1000A Jump
Starter & Power Bank FBJS-800

Ranger Services - Regular Townsite Patrol
50000KLM Service for 11EE 930 4 x 4 Toyota Hilux
Payment 1 to prepare graphics for 22/23, 23/24 and
24/25 Annual Reports

Various Items for Resale at Caravan Park
Contribution to the Murchison Geotourism
Development Project 2025/2026

Various Works 14/07/25 to 18/07/25

25/26 LG Professional membership for CEO

New Monitors for Office x 14

CR Sitting Fees and Allowances Jul 2025

CR Sitting Fees and Allowances Jul 2025

PR Sitting Fees and Allowances Jul 2025

Total Accounts Paid
CEO Credit Card
Direct Debit and Bpay
EFT

Amount
(1,497.28)
(1,680.03)
(577.50)
(227.45)
(1,051.40)

(1,530.38)
(783.41)
(3,600.00)

(745.95)
(21,350.00)

(7,667.43)
(560.00)
(5,929.00)
(602.91)
(626.68)

(1,598.67)

(432,817.86)

(2,644.04)
(157,501.62)

(432,817.86)

(592,963.52)

Bank Type
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
1 CSH
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13.2 Investment Report

Applicant: Shire of Yalgoo
Date: 20 August 2025
Reporting Officer: Glenn Boyes
Disclosure of Interest:  NIL

Attachments: Investment Register
Page: 9

SUMMARY

That Council receive the investment report as at 31 July 2025.

COMMENT

Money held in the Municipal Fund of the Shire of Yalgoo that is not required for the

time being may be invested under the Trustee Act 1962 Part lll.

STATUTORY ENVIRONMENT
Local Government Act 1995.
6.14 Power to Invest.

Local Government (Financial Management) Regulations 1996
19 Investments, control procedures for

19C Investment of money, restrictions on (Act s6.14(2)(a)
Shire Delegated Authority

POLICY/FINANCIAL IMPLICATIONS

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council Receive the Investment Report as at 31 July 2025.

COUNCIL RESOLUTION - C2025-08-04
Moved: Cr Angus Nichols Seconded: Cr Kieran Payne

That Council receive the Investment Report as at 31 July 2025

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,

Cr Willock & Cr Payne




Shire of Yalgoo
Investment Register
2025 - 2026

Reserve # Description

9673101
9673201
9673301
9673401
9673501
9673601
9673701
9673801
9673901
9674001
9674101
9674201
9674301
9674401

Reference Amount

Employee Entitlement (Leave) Reserve
Plant Replacement Reserve

Sports Complex Reserve

Buildings Construction Reserve
Yalgoo Ninghan Road Reserve
Buildings Maintenance Reserve
General Road Reserve

Community Amenities Reserve

HCP Reserve

Yalgoo Morawa Road Reserve
Superannuation Back Pay Reserve
Office Equipment & ICT Reserve
Natural Disaster Triggerpoint Reserve
Emergency Road Repairs Reserve

Bank

No term deposits

0.00

Month
Interest Earned

31 Jul 2025
2,582.30

Opening Jul-25

Opening Interest Interest Transfers In  Transfers Out Closing
56,747.13 0.00 45.00 0.00 0.00 56,792.13
854,911.53 0.00 681.00 0.00 0.00 855,592.53
110,328.89 0.00 88.00 0.00 0.00 110,416.89
186,878.17 0.00 149.00 0.00 0.00 187,027.17
1,059,393.96 0.00 845.30 0.00 0.00 1,060,239.26
141,953.71 0.00 113.00 0.00 0.00 142,066.71
0.00 0.00 0.00 0.00 0.00 0.00
312,804.53 0.00 249.00 0.00 0.00 313,053.53
163,273.44 0.00 130.00 0.00 0.00 163,403.44
335,250.39 0.00 267.00 0.00 0.00 335,517.39
0.00 0.00 0.00 0.00 0.00 0.00
4,199.62 0.00 3.00 0.00 0.00 4,202.62
14,749.63 0.00 12.00 0.00 0.00 14,761.63
0.00 0.00 0.00 0.00 0.00 0.00
3,240,491.00 0.00 2,582.30 0.00 0.00 3,243,073.30
Check 0.00

Interest at
Opening Interest Maturity Maturity Total
0.00
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13.3 Monthly Financial Statements

Applicant: Shire of Yalgoo
Date: 20 August 2025
Reporting Officer: Glenn Boyes
Disclosure of Interest:  NIL
Attachments: NIL
SUMMARY

The Financial Statements for the month ended 31 July 2025 is presented to Council
in accordance with Regulation 34 of the Local Government (Financial Management)
regulations 1996.

Note: The budget figures are based on the original 24/25 adopted budget and YTD
budget calculated as 1/12 of the annual budget figures.

COMMENT

The Financial Statements for the period ending July 2025 includes the following
statements and notes:

e Statement of Financial Activity
e Statement of Financial Position
e Net Funding Position

e Cash Position

e Reserves

e Receivables

e Asset Disposals

e Capital Acquisitions

e Rates

e Grants, Subsidies and Contributions
e Variance Reporting

STATUTORY ENVIRONMENT
Local Government Act 1995 - Section 6.4
Local Government (Financial Management) Regulations 1996 - Regulation 34

POLICY/FINANCIAL IMPLICATIONS
The adoption of the Statements of Financial Activity is retrospective. Accordingly, the
financial implications associated with adopting this are nil.

VOTING REQUIREMENT
Simple Majority

RISK IMPLICATIONS

The Financial Activity report is presented monthly and provides a retrospective
picture of the activities at the Shire. Contained within the report is information
pertaining to the financial cost and delivery of strategic initiatives and key projects.

To mitigate the risk of budget over-runs or non-delivery of projects, the Chief
Executive Officer (CEO) has implemented internal control measures such as regular
Council and Management reporting and a quarterly process to monitor financial
performance against budget estimates.
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Materiality reporting thresholds have been established by Council of $10,000 and
10% for budget operating and capital items to alert management prior to there being
irreversible impacts.

It should be noted that there is an inherent level of risk of misrepresentation of the
financials through either human error or potential fraud.

The establishment of control measures through a series of efficient systems, policies
and procedures, which fall under the control of the CEO as laid out in the Local
Government (Financial Management) Regulations 1996 regulation 5, seek to
mitigate the possibility of this occurring.

These controls are set in place to provide daily, weekly and monthly checks to
ensure that the integrity of the data provided is reasonably assured.

OFFICERS RECOMMENDATION

That Council receive the Statement of Financial Activity for the period ended 31 July
2025 in accordance with Regulation 34 of the Local Government (Financial
Management) Regulations 1996.

COUNCIL RESOLUTION - C2025-08-05
Moved: Cr Kieran Payne Seconded: Cr Gail Trenfield

That Council receive the Statement of Financial Activity for the period ended 31 July
2025 in accordance with Regulation 34 of the Local Government (Financial
Management) Regulations 1996.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne




SHIRE OF YALGOO

MONTHLY FINANCIAL REPORT

For the Period Ending 31 Jul 2025

Budget Figures based on 24/25 Annual Budget

Local Government Act 1995
Local Government (Financial Management) Regulations 1996



Shire of Yalgoo
Statement of Financial Activity
For the Period Ending 31 Jul 2025

Opening Surplus / (Deficit)

Operating Revenue

Rates

Grants, Subsidies and Contributions
Fees and Charges

Interest Earnings

Other Revenue

Profit on Asset Disposals

Operating Expenditure
Employee Costs
Materials and Contracts
Utility Charges
Depreciation

Insurance

Other Expenditure

Loss on Asset Disposals

Excluded Non-cash Activities
Depreciation

(Profit) / Loss on Asset Disposals
Movement in current employee provisions
Net Amount from Operating Activities

Capital Revenue and Expenditure
Grants, Subsidies and Contributions
Proceeds from Disposal of Assets
Land and Buildings

Plant and Equipment

Furniture and Equipment

Road Infrastructure

Other Infrastructure

Net Amount from Capital Activities

Financing Revenue and Expenditure
Transfers from Reserves

Transfers to Reserves

Net Amount from Financing Activities

Closing Surplus / (Deficit)

Annual YTD YTD
Budget Budget Actual

Note $ $ $
1 4,009,195 4,009,195 7,167,036
7 3,206,893 267,241 0
8(a) 5,298,501 441,542 249,618
9(a) 253,035 21,086 31,771
9(b) 203,430 16,953 3,220
9(c) 9,000 750 417
5 160,694 13,391 0
9,131,553 760,963 285,026
10(a) (2,383,772) (198,648) (113,607)
10(b) (6,664,856) (555,405) (113,602)
10(c) (98,350) (8,196) (4,296)
10(d) (1,333,372) (111,114) (110,452)
10(e) (351,558) (29,297) (1,527)
10(f) (227,480) (18,957) (4,032)
5 0 0 0
(11,059,388) (921,616) (347,516)
1,333,372 111,114 110,452
(160,694) (13,391) 0
1,595 0 0
(753,562) (62,930) 47,962
8(b) 2,655,793 221,316 80,000
5 305,000 25,417 0
6(a) (1,280,000) (106,667) (13,104)
6(b) (1,365,000) (113,750) 0
6(c) 0 0 0
6(d) (2,891,999) (241,000) (25,249)
6(e) (659,000) (54,917) 0
(3,235,206) (269,601) 41,646
3 1,322,802 110,234 0
3 (1,343,229) (111,936) (2,582)
(20,427) (1,702) (2,582)
1 0 3,674,963 7,254,062

Var*

(267,241)
(191,924)
10,685
(13,732)
(333)
(13,391)

85,041
441,803
3,900
662
27,769
14,925
0

(141,316)
(25,417)
93,562
113,750
0
215,750
54,917

(110,234)
109,353

* - the material variance adopted by Council for 2024 - 2025 is $10,000 and 10% whichever is greater.

Var*
%

(100%)
(43%)
51%
(81%)
(44%)
(100%)

(43%)
(80%)
(48%)
(1%)
(95%)
(79%)
0%

(64%)
(100%)
(88%)
(100%)
0%
(90%)
(100%)

(100%)
(98%)



Shire of Yalgoo

Statement of Financial Position

As at 31 Jul 2025

Current Assets

Cash and Cash Equivalents
Cash Reserves

Rates Receivables

Other Receivables

Non-current Assets
Receivables and Other Assets

Property, Plant and Equipment

Infrastructure

Total Assets

Current Liabilities

Trade and Other Liabilities
Income Received in Advance
Contract Liabilities

Employee Related Provisions

Non-current Liabilities
Employee Related Provisions

Total Liabilities

Net Assets

Equity

Accumulated Surplus
Cash Reserves
Revaluation Surplus

31 Jul 25 30 Jun 25
$ $

1,770,541 1,930,864
3,243,073 3,240,491
112,513 121,129
6,168,507 6,039,415
11,294,635 11,331,900
19,905 19,905
13,638,427 13,625,322
75,039,945 75,914,696
89,598,277 89,559,923
100,892,912 100,891,822
(157,400) (269,308)
(44,653) (41,185)
(309,844) (309,844)
(285,604) (304,036)
(797,500) (924,373)
(78,535) (78,535)
(78,535) (78,535)
(876,035)  (1,002,908)
100,016,877 99,888,915

(41,619,980)
(3,243,073)
(55,153,824)

(41,494,600)
(3,240,491)
(55,153,824)

(100,016,877)

(99,888,915)




Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

1. Financial Position

Current Assets

Cash and Cash Equivalents
Cash Reserves

Rates Receivables

Other Receivables

Current Liabilities

Trade and Other Liabilities
Income Received in Advance
Contract Liabilities

Employee Related Provisions

Less: Cash Reserves

Net Funding Position

2. Cash and Financial Assets
(a) Cash and Cash Equivalents
Unrestricted

Municipal Account

Cash on Hand

Investment Account
Term Deposits

Restricted
Municipal Account
Reserves Cash

Total Cash and Cash Equivalents

(b) Trust Funds

There are currently no funds held in Trust.

3,243,073 0.95%

3,631,484

5,013,615

31 Jul 25 30 Jun 25
$ $
1,770,541 1,930,864
3,243,073 3,240,491
112,513 121,129
6,168,507 6,039,415
11,294,635 11,331,900
(157,400) (269,308)
(44,653) (41,185)
(309,844) (309,844)
(285,604) (304,036)
(797,500) (924,373)
(3,243,073) (3,240,491)
7,254,062 7,167,036
As at Interest Maturity
31 Jul 25 Rate Date
$ %
1,381,730 0.00% - 0.95% N/A
400 N/A N/A
0 N/A N/A
0 N/A N/A
1,382,130
388,411 0.00% - 0.95% N/A
N/A



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025

3. Cash Reserves

YTD Actual

Employee Entitlement (Leave) Reserve
Plant Replacement Reserve

Sports Complex Reserve

Buildings Construction Reserve
Yalgoo Ninghan Road Reserve
Buildings Maintenance Reserve
Community Amenities Reserve

HCP Reserve

Yalgoo Morawa Road Reserve

Office Equipment and ICT Reserve
Natural Disaster Triggerpoint Reserve

4. Receivables

Rates Receivable

Current

Previous Year

Second Previous Year

Third Previous Year or Greater

5. Disposal of Assets

Plant and Equipment
Grader

Drop Deck Float
Toyota RAV 4

Toyota Fortuna
Mitsubishi Pajero
Prime Mover (YA 807)

Balance Transfer Interest Transfer Balance
01 Jul 25 from Received to 31 Jul 25
$ $ $ $ $
56,747 0 45 0 56,792
854,912 0 681 0 855,593
110,329 0 88 0 110,417
186,878 0 149 0 187,027
1,059,394 0 845 0 1,060,239
141,954 0 113 0 142,067
312,805 0 249 0 313,054
163,273 0 130 0 163,403
335,250 0 267 0 335,517
4,200 0 3 0 4,203
14,750 0 12 0 14,762
3,240,491 0 2,582 0 3,243,073
31 Jul 25 31 Jul 25
$ General Receivables $
3,184 Current 43,116
45,453 30 Days 5,750
26,089 60 Days 0
37,787 90+ Days 0
112,513 48,866
Annual Annual YTD YTD YTD
Budget Budget Proceeds Actual Actual
Profit Loss on Disposal Profit Loss
$ $ $ $ $
90,000 0 0 0 0
50,000 0 0 0 0
8,700 0 0 0 0
2,987 0 0 0 0
975 0 0 0 0
8,032 0 0 0 0
160,694 0 0 0 0



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025
6. Capital Acquisitions

(a) Land and Buildings

Town Hall

Other Recreation Land
Anthropology Report Cemetery
Depot Storage Shed

Economic Development Building
Administration Building

Annual YTD YTD
Budget Budget Actual
$ $ $
300,000 25,000 12,699
150,000 12,500 0
35,000 2,917 0
295,000 24,583 0
500,000 41,667 0
0 0 405
1,280,000 106,667 13,104

Var

$
(12,301)
(12,500)
(2,917)
(24,583)
(41,667)
405

Var Explanation of Variance
% and Project Update
(49%) Expenditure less than expected
(100%) Not started
(100%)
(100%) Not started
(100%) Not started
0%



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025
6. Capital Acquisitions

(b) Plant and Equipment

DFES Tank

Law, Order and Public Safety Equipmen
Grader

Box Top Trailer

Satellite Phones and Vehicle Tracking
2 x Cranes

Drop Deck Float

Pole Mounted Camera

Other Plant and Equipment

RAV 4 Replacement

Motor Vehicle

Computer Systems Upgrades
Conference Equipment

External Monitor Display

Used 12 Seater Bus or Van

(c) Furniture and Equipment

There are no budget items

Annual YTD YTD
Budget Budget Actual

$ $ $
35,000 2,917 0
250,000 20,833 0
450,000 37,500 0
10,000 833 0
10,000 833 0
15,000 1,250 0
150,000 12,500 0
20,000 1,667 0
60,000 5,000 0
70,000 5,833 0
50,000 4,167 0
135,000 11,250 0
35,000 2,917 0
25,000 2,083 0
50,000 4,167 0
1,365,000 113,750 0
0 0 0
0 0 0

Var

$
(2,917)
(20,833)
(37,500)
(833)
(833)
(1,250)
(12,500)
(1,667)
(5,000)
(5,833)
(4,167)
(11,250)
(2,917)
(2,083)
(4,167)

Var
%

(100%)
(100%) Not purchased
(100%) Not purchased
(100%)
(100%)
(100%)
(100%) Not purchased
(100%)
(100%)
(100%)
(100%)
(100%) Not purchased
(100%)
(100%)
(100%)

Explanation of Variance
and Project Update



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025

6. Capital Acquisitions (Continued)

(d) Road Infrastructure

Piesse St

Paynes Find Town Rd
LRCI - Yalgoo Ninghan Rd
LRCI - Morawa - Yalgoo Rd
Jokers Mine Rd

Other Road Construction
Roads to Recovery
Regional Roads Group

(e) Other Infrastructure
Tennis Court

Water Treatment Railway Bore
Tourist Projects

Paynes Find Entry Statement
TOUR - Infrastructure Other
Drainage Outside BUA

Street Lighting

ADMIN - Infrastructure Other

Total Capital Expenditure

Annual YTD YTD
Budget Budget Actual

$ $ $
100,000 8,333 0
150,000 12,500 0
592,977 49,415 6,969
60,000 5,000 0
40,000 3,333 0
835,000 69,583 0
664,022 55,335 0
450,000 37,500 18,280
2,891,999 241,000 25,249
100,000 8,333 0
100,000 8,333 0
50,000 4,167 0
19,000 1,583 0
200,000 16,667 0
100,000 8,333 0
50,000 4,167 0
40,000 3,333 0
659,000 54,917 0
6,195,999 516,333 38,354

Var

$
(8,333)

(12,500)

(42,445)
(5,000)
(3,333)

(69,583)

(55,335)

(19,220)

(8,333)
(8,333)
(4,167)
(1,583)
(16,667)
(8,333)
(4,167)
(3,333)

Var Explanation of Variance
% and Project Update
(100%)

(100%) Completed at 30 Jun 25
(86%) Works just started
(100%)
(100%)
(100%) Not started
(100%) Not started
(51%) Preliminary work done

(100%)
(100%)
(100%)
(100%)
(100%) Not started
(100%)
(100%)
(100%)



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025

7. Rating Information

General Rates

GRV - Townsites Improved

GRV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Pastoral / Rural

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

Minimum Payment

GRV - Townsites Improved

GRV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Pastoral / Rural

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

Total General and Minimum Rates
Other Rate Revenue
Rates Written-off

Interim and Back Rates

Total Funds Raised from Rates

Rateable
Value

$

389,033

0

1,473,400

937,583

6,945,833

1,493,482

6,462
1,570
20
10,008
5,949
80,531

Rate in
$
0.08067
0.08067
0.30643
0.07115
0.32960
0.21672

300
300
300
300
300
300

Number of
Properties
$
36
0
8
23
141
213

12

10
95

Annual
Budget
Revenue
$
31,383
0
451,487
66,710
2,289,347
323,666

YTD
Actual
Revenue
$

3,162,593

1,500
3,600
300
2,400
3,000
28,500

(o] loNoNeoNoNeoNoe)

39,300

(o] loNoNeoNoNeoNoe)

3,201,893

0
5,000

o

3,206,893

Var
$

(31,383.29)
0.00
(451,487.00)
(66,710.03)
(2,289,346.56)
(323,666.42)

(1,500.00)
(3,600.00)
(300.00)
(2,400.00)
(3,000.00)
(28,500.00)

0.00
(5,000.00)

Var
% Explanation of Variance

(100%) Rates not raised
0%

(100%) Rates not raised

(100%) Rates not raised

(100%) Rates not raised

(100%) Rates not raised

(100%) Rates not raised
(100%) Rates not raised
(100%) Rates not raised
(100%) Rates not raised
(100%) Rates not raised
(100%) Rates not raised

0%

(100%) No interim or back rates



Shire of Yalgoo

Notes to the Statement of Financial Activity

For the Period Ending 31 Jul 2025

8. Grants, Subsidies and Contributions

(a) Operating Revenue

Reimbursement of Debt Collection Costs
Financial Assistance Grant - General
Financial Assistance Grant - Roads

Fire Grants

Health Reimbursements

Road Use Agreement EMR

Road Use Agreement Rothsay Deflector
Direct Road Grant (MRWA)

Healthy Community Projects - Silverlake
Admin Reimbursements

Fuel Tax Credits

Tourism Contributions and Donations
Flood Damage reimbursements
Insurance Recoveries

Event Contributions

(b) Capital Revenue

General Purpose Grant Funding
Roads to Recovery

Fire Grants

Regional Road Group Grants (MRWA)
Halls Contributions and Donations

Annual YTD YTD
Budget Budget Actual
$ $ $
2,750 229 0
274,572 22,881 0
40,551 3,379 0
38,123 3,177 12,308
2,750 229 0
150,000 12,500 0
80,000 6,667 0
224,255 18,688 229,282
4,000 333 0
2,500 208 0
25,000 2,083 3,070
54,000 4,500 0
4,400,000 366,667 0
0 0 412
0 0 4,545
5,298,501 441,542 249,618
Annual YTD YTD
Budget Budget Actual
$ $ $
1,359,771 113,314 0
664,022 55,335 0
32,000 2,667 0
300,000 25,000 80,000
300,000 25,000 0
2,655,793 221,316 80,000

Var
$

(229)
(22,881)
(3,379)
9,131
(229)
(12,500)
(6,667)
210,594
(333)
(208)
987
(4,500)
(366,667)
412
4,545

Var
$
(113,314)
(55,335)
(2,667)
55,000
(25,000)

Var

% Explanation of Variance
(100%)
(100%) Quarterly funds not received
(100%)
287%
(100%)
(100%) Raise debtor / update RUA
(100%)
1,127% Budget profile
(100%)
(100%)
47%
(100%)
(100%) Budget profile. No Flood Damage
0%
0%

(100%) Audit to complete
(100%) Work not started
(100%)
220% Budget profile. Timing of claims
(100%) Received in 24/25



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

9. Operating Revenue

(a) Fees and Charges

COA

3030120
3030121
3050221
3050240
3070421
3090101
3090235
3100120
3100200
3100321
3100623
3100720
3100723
3110120
3110320
3110321
3110322
3110324
3110620
3110720
3110721
3130221
3130222
3130223
3130224
3130225
3130302
3130320
3140120

Description

RATES - Instalment Admin Fee

RATES - Account Enquiry Charges
ANIMAL - Animal Registration Fees
ANIMAL - Fines and Penalties

HEALTH - Health Regulatory Licenses

STF HOUSE - Staff Rental Reimbursements
OTH HOUSE - Other Income

SAN - Domestic Refuse Collection Charges
SAN OTH - Commercial Collection Charge
SEW - Septic Tank Inspection Fees

PLAN - Fees & Charges

COM AMEN - Cemetery Fees

COM AMEN - Community Bus Fees
HALLS - Town Hall Hire

REC - Fees & Charges

REC - Core Stadium Hire

REC - Oval/Reserve Hire

REC - Mens Shed Hire Fees

HERITAGE - Sale of History Books

OTH CUL - Sales Arts and Cultural Centre
OTH CUL - Chapel and Museum Fees
TOUR - Caravan Park Tourism Sales (Shirts ar
TOUR - Caravan Park Chalet Revenue
TOUR - Caravan Park Shop Sales

TOUR - Prospecting Permits

TOUR - Caravan Park Camp Site Fees
BUILD - Commissions - BSL & CTF

BUILD - Fees & Charges (Licences)
PRIVATE - Private Works Income

Annual YTD YTD
Budget Budget Actual

$ $ $
2,000 167 0
500 42 45
250 21 250
1,000 83 0
185 15 0
16,000 1,333 1,600
0 0 2,608
11,150 929 0
3,500 292 0
500 42 0
2,000 167 0
1,500 125 1,327
2,000 167 0
0 0 73
150 13 0
500 42 0
500 42 0
200 17 0
100 8 0
2,500 208 0
1,000 83 36
500 42 0
140,000 11,667 7,309
5,000 417 414
1,000 83 45
55,000 4,583 18,063
500 42 0
2,500 208 0
3,000 250 0
253,035 21,086 31,771

Var
(167)

229
(83)
(15)
267

2,608
(929)
(292)
(42)
(167)
1,202
(167)
73
(13)
(42)
(42)
(17)
®)
(208)
(47)
(42)
(4,358)
©))
(38)

13,480
(42)

(208)
(250)

Var
%

(100%)
9%
1,100%
(100%)
(100%)
20%
0%
(100%)
(100%)
(100%)
(100%)
962%
(100%)
0%
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(56%)
(100%)
(37%)
(1%)
(45%)
294%
(100%)
(100%)
(100%)

Explanation of Variance

Budget profile spread evenly



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

9. Operating Revenue (Continued)

(b) Interest Earnings

COA Description

3030145 RATES - Penalty Interest Received

3030245 GEN PUR - Interest Earned - Reserve Funds
3030246 GEN PUR - Interest Earned - Municipal Funds

(c) Other Revenue

3050502 ESL BFB - Admin Fee/Commission

3110702 OTH CUL - Commissions

3120502 LICENSING - Transport Licensing Commission
3140235 ADMIN - Other Administration Income

(d) Profit on Asset Disposals
3120390 PLANT - Profit on Disposal of Assets
3140290 ADMIN - Profit on Disposal of Assets

Annual YTD YTD
Budget Budget Actual
$ $ $
20,000 1,667 599
173,430 14,453 2,582
10,000 833 39
203,430 16,953 3,220
4,000 333 0
500 42 0
4,500 375 362
0 0 55
9,000 750 417
148,032 12,336 0
12,662 1,055 0
160,694 13,391 0

Var

(1,068)
(11,870)
(794)

(333)
(42)
(13)

55

(12,336)
(1,055)

Var
%
(64%)
(82%)
(95%)

(100%)
(100%)
(3%)
0%

Explanation of Variance

Interest will be less than 24/25

(100%) Timing of disposals

(100%)



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure

(a) Employee Costs

COA

2090189
2100117
2100711
2100789
2110189
2110300
2110360
2110365
2110389
2110689
2110700
2110725
2110789
2120211
2120212
2120214
2120221
2120236
2120288
2120289
2120504
2120665
2120689
2130200
2130204

Description

STF HOUSE - Staff Housing Building Mtce
SAN - General Tip Maintenance

COM AMEN - Cemetery Maintenance
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls and Public Bldg Mtce
REC - Employee Costs

REC - Recreation Grounds Maintenance
REC - Parks & Gardens Maintenance
REC - Other Rec Facilities Building Mtce
HERITAGE - Building Maintenance

OTH CUL - Employee Costs

OTH CUL - Festival & Events

OTH CUL - Building Maintenance
ROADM - Road Maintenance

ROADM - Road Maintenance - Sealed
ROADM - Road Maintenance - Formed
ROADM - Road Maintenance Flood Damage
ROADM - Street Trees and Watering
ROADM - Depot Building Operations
ROADM - Depot Building Maintenance
LICENSING - Training & Development
AERO - Airstrip & Grounds Mtce

AERO - Building Maintenance

TOUR - Employee Costs

TOUR - Training & Development

Annual
Budget

$
0
(7,000)
(2,500)
(20,000)
(4,000)
0
(111,400)
0
(57,000)
(1,800)
(128,509)
0
(3,500)
(60,000)
(500,000)
0
0
(1,200)
(2,200)
(3,500)
0
(7,000)
(7,000)
(112,670)
0

YTD
Budget

(583)
(208)
(1,667)
(333)

(9,283)

(4,750)
(150)
(10,709)

(292)
(5,000)
(41,667)

(100)
(183)
(292)

(583)
(583)
(9,389)

YTD
Actual

$
(347)
(392)
(436)
(1,886)
(98)
(333)
(3,431)
0
(8,508)
(176)
(10,678)
0
(533)
0
(11,418)
(1,146)
0
0
0
(14,886)
0
(244)
(59)
(7,783)

Var

(347)

191
(228)
(219)

236
(333)
5,852

(3,758)
(26)
31

(241)
5,000
30,249
(1,146)

100
183
(14,594)

340
525
1,606

Var
%

0%
(33%)
109%

13%
(71%)

0%
(63%)

0%

79%
17%
(0%)
0%
83%
(100%)
(73%)
0%

0%
(100%)
(100%)
5,004%

0%
(58%)
(90%)
(17%)

0%

Explanation of Variance

Expenditure less than expected

Incorrect allocation. Need to investigate



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(a) Employee Costs (Continued)

COA
2130213
2130214
2130267
2130288
2130289
2130855
2140187
2140200
2140202
2140204
2140205
2140206
2140209
2140263
2140289
2140300
2140304
2140307
2140308
2140309
2140323
2140324
2140325
2140326
2140328
2140344
2140366
2140400
Multiple
Multiple

Description

TOUR - Jokers Tunnel Maintenance
TOUR - Yalgoo Lookout Maintenance
TOUR - Caravan Park General Operation
TOUR - Building Operations

TOUR - Building Maintenance

OTH ECON - Community Bus
PRIVATE - Other Expenses

ADMIN - Employee Costs

ADMIN - Superannuation

ADMIN - Training & Development
ADMIN - Recruitment

ADMIN - Fringe Benefits Tax (FBT)
ADMIN - Travel & Accommodation
ADMIN - Courses Seminars & Conference
ADMIN - Building Maintenance

PWO - Employee Costs

PWO - Training & Development
PWO - Protective Clothing

PWO - Other Employee Expenses
PWO - Travel & Accommodation
PWO - Sick Pay

PWO - Annual Leave

PWO - Public Holidays

PWO - Long Service Leave

PWO - Supervision

PWO - Superannuation

PWO - Insurance Workers Compensatioin
POC - Internal Plant Repairs

Labour Overheads (exc Capex)

Staff Housing and Admin Allocations

Annual YTD YTD
Budget Budget Actual
$ $ $
(750) (63) (156)
(500) (42) 0
(3,500) (292) 0
0 0 0
(20,000) (1,667) (96)
0 0 0
(1,000) (83) 0
(752,500) (62,708) (20,785)
0 0 (6,934)
(25,000) (2,083) 0
0 0 0
(40,000) (3,333) (8,352)
(5,000) (417) (35)
(7,500) (625) (221)
(32,000) (2,667) (532)
(245,220) (20,435) (2,607)
(10,000) (833) 0
0 0 0
(3,500) (292) (1,207)
(3,500) (292) 0
(18,525) (1,544) (4,365)
(108,822) (9,069) 0
(37,046) (3,087) 0
0 0 0
0 0 (2,209)
(165,000) (13,750) (10,235)
0 0 0
(1,500) (125) (451)
126,371 10,531 6,931
0 0 0
(2,383,772) (198,648) (113,607)

Var
(94)
292
1,571

83
41,923
(6,934)

2,083

(5,019)
382
404

2,135

17,828

833

(915)
292
(2,822)
9,069
3,087

(2,209)
3,515

(326)
(3,600)

Var
% Explanation of Variance
150%
(100%)
(100%)
0%
(94%)
0%
(100%)
(67%) Staffing levels
0%
(100%)
0%
151%
(92%)
(65%)
(80%)
(87%) Staffing levels
(100%)
0%
314%
(100%)
183%
(100%)
(100%)
0%
0%
(26%)
0%
260%
(34%)
0%



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(b) Materials and Contracts

COA

2030112
2030113
2030114
2030152
2030187
2030211
2030260
2040101
2040104
2040115
2040116
2040141
2040152
2040187
2040193
2050109
2050113
2050117
2050165
2050187
2050189
2050266
2050267
2050269
2050287
2070411
2070412
2070487
2070553
2070554
2070766
2070789
2080254
2090165

Description

RATES - Valuation Expenses

RATES - Title/Company Searches

RATES - Debt Collection Expenses
RATES - Consultants

RATES - Other Expenses Relating To Rates
GEN PUR - Bank Fees & Charges
MEMBERS - Conference Expenses
MEMBERS - Conferences and Accommodatic
MEMBERS - Training & Development
MEMBERS - Printing and Stationery
MEMBERS - Election Expenses
MEMBERS - Subscriptions & Publications
MEMBERS - Consultants

MEMBERS - Other Expenses

MEMBERS - Receptions & Refreshments.
FIRE - Travel & Accommodation

FIRE - Fire Prevention and Planning

FIRE - CESM

FIRE - Maintenance/Operations

FIRE - Other Expenditure

FIRE - Building Maintenance

ANIMAL - Contract Ranger Services
ANIMAL - Sterilisation Program

ANIMAL - Sterilisation Program.

ANIMAL - Other Expenditure

HEALTH - Contract EHO

HEALTH - Analytical Expenses

HEALTH - Other Expenses

PEST - Pest Control Programs

PEST - Mosquito Control Expenses

OTH HEALTH - Dental Services Expenses
OTH HEALTH - Building Maintenance
OTHER ED - Community Development Fund
STF HOUSE - Maintenance/Operations

Annual
Budget
$
(7,500)
(5,000)
(15,000)
(42,500)
(500)
0
0
(25,000)
(20,000)
0
(7,500)
(36,000)
(100,000)
(5,000)
(7,500)

YTD
Actual

Var

625
417
1,173
1,382
42

1,974
1,667

625
3,000
8,333

396

486
(666)

(1,902)

423

1,823

648

625
417
417
(294)

292
42
42

208

Var
%

(100%)
(100%)
(94%)
(39%)
(100%)
0%

0%
(95%)
(100%)
0%
(100%)
(100%)
(100%)
(95%)
(78%)
0%

0%

0%
(88%)
0%

0%
(19%)
0%
(100%)
(100%)
(100%)
353%
(100%)
0%
(100%)
(100%)
(100%)
(100%)
0%

Explanation of Variance



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA Description

2090189 STF HOUSE - Staff Housing Building Mtce
2100111 SAN - Waste Collection

2100117 SAN - General Tip Maintenance

2100118 SAN - Purchase of Bins (Sulo and Other)
2100211 SAN OTH - Waste Collection

2100650 PLAN - Contract Town Planning

2100652 PLAN - Consultants

2100687 PLAN - Other Expenses

2100711 COM AMEN - Cemetery Maintenance
2100789 COM AMEN - Public Conveniences Mtce
2110188 HALLS - Town Halls and Public Bldg Ops
2110189 HALLS - Town Halls and Public Bldg Mtce
2110360 REC - Recreation Grounds Maintenance
2110365 REC - Parks & Gardens Maintenance
2110387 REC - Other Expenses

2110389 REC - Other Rec Facilities Building Mtce
2110465 TV RADIO - Re-Broadcasting Maintenance
2110516 LIBRARY - Postage and Freight

2110587 LIBRARY - Other Expenses

2110689 HERITAGE - Building Maintenance
2110652 HERITAGE - Consultants

2110717 OTH CUL - Community Arts

2110724 OTH CUL - Artwork Purchases

2110725 OTH CUL - Festival & Events

2110741 OTH CUL - Subscriptions & Memberships
2110789 OTH CUL - Building Maintenance
2120211 ROADM - Road Maintenance

2120221 ROADM - Road Maintenance Flood Damage
2120236 ROADM - Street Trees and Watering
2120237 ROADM - Signs Repaired /Replaced
2120239 ROADM - Road Mtce - Vegetation and Weed:
2120241 ROADM - Road Inspections after rain
2120242 ROADM - Roman Expenses

2120252 ROADM - Consultants

Annual
Budget
$

(55,000)
(20,000)
(4,000)
(2,000)
(20,000)
(7,500)
(10,000)
0
(2,500)
(5,000)
0
(3,500)
(230,500)
0
0
(15,500)
(5,000)
(500)
(1,500)
(11,750)
(50,000)
(20,000)
(2,500)
(70,000)
0
(2,500)
(12,597)
(4,400,000)
(5,000)
(5,000)
(15,000)
(5,000)
(8,500)
(20,000)

YTD
Budget
$
(4,583)
(1,667)
(333)
(167)
(1,667)
(625)
(833)
0
(208)
(417)
0
(292)
(19,208)
0
0
(1,292)
(417)
(42)
(125)
(979)
(4,167)
(1,667)
(208)
(5,833)
0
(208)
(1,050)
(366,667)
(417)
(417)
(1,250)
(417)
(708)
(1,667)

YT

D

Actual

$

~~
Ul
N
©
=
N

[cNeoNoNeoNoNoNoNe]

—~
[N
N
~J
=

~

[oNeoNoNeNoe)

~~
H
'_\
a~
a1
N

(2,800)

o

[cNeoNoNoNoNolNoNe]

Var
$

(9112)
1,667
333
167
1,667
625
833
0
208
(855)
(352)
292
19,208
(220)
0
1,292
(892)
42
125
979
4,167
1,667
208
4,688
(2,800)
208
1,050
366,667
417
417
1,250
417
708
1,667

Var
%

20%
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)

0%
(100%)
205%
0%
(100%)
(100%)
0%

0%
(100%)
214%
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(80%)
0%
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)

Explanation of Variance

Expenditure less than expected

Budget profile. No Flood Damage



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA

2120289
2120516
2120665
2120687
2120689
2130112
2130211
2130213
2130214
2130265
2130266
2130267
2130270
2130286
2130289
2130293
2130242
2130296
2130350
2130640
2130642
2130652
2140201
2140204
2140205
2140209
2140215
2140216
2140217
2140220
2140221
2140223
2140226
2140227

Description

ROADM - Depot Building Maintenance
LICENSING - Postage and Freight

AERO - Airstrip & Grounds Maintenance
AERO - Expenses Relating To Aerodromes
AERO - Building Maintenance

RURAL - Dog Bounty

TOUR - Tourism Promotion

TOUR - Jokers Tunnel Maintenance

TOUR - Yalgoo Lookout Maintenance
TOUR - Maintenance/Operations

TOUR - Caravan Park General Maintenance
TOUR - Caravan Park General Operation
TOUR - Website Development

TOUR - Expensed Minor Asset Purchases
TOUR - Building Maintenance

TOUR - Healthy Community Activities Others
TOUR - Festivals & Events

TOUR - Healthy Community Projects
BUILD - Contract Building Services

ECON DEYV - Advertising & Promotion
ECON DEV - Projects

ECON DEV - Consultants

ADMIN - Salaries & Wages

ADMIN - Training & Development

ADMIN - Recruitment

ADMIN - Travel & Accommodation

ADMIN - Printing and Stationery

ADMIN - Postage and Freight

ADMIN - Computer Maintenance and Support
ADMIN - Communication Expenses
ADMIN - Information Technology

ADMIN - Bank Charges

ADMIN - Office Equipment Mtce

ADMIN - Records Management

Annual
Budget

$
(11,750)
0
(8,000)
(1,500)
(1,000)
0
(35,000)
(2,000)
(1,000)
0
0
(37,500)
(12,000)
0
(5,000)
(20,000)
(50,000)
0
(5,000)
(5,000)
(185,000)
(50,000)
(110,000)
0
(5,000)
0
(7,500)
(2,500)
(65,000)
0
0
(5,000)
(13,500)
(45,000)

YTD
Budget
$
(979)
0
(667)
(125)
(83)
0
(2,917)
(167)
(83)
0
0
(3,125)
(1,000)
0
(417)
(1,667)
(4,167)
0
(417)
(417)
(15,417)
(4,167)
(9,167)
0
(417)
0
(625)
(208)
(5,417)
0
0
(417)
(1,125)
(3,750)

YTD
Actual

$

[cNeoNoNeoNoNe]

(21,350

~—~~
(o)
O\CBOOV

—~
[N
a1
a1
N

~

[oNe]

(178)

~—~~

o)

®©
cooofoocooocoocoo

o

(1,019)
(109)

(480)
(5,790)

Var
979

667
125
83

(18,433)
167

83

(93)

1,573
1,000

238
1,667
4,167

417
417
15,417
4,167
8,479

417

625
208
4,398
(109)

(63)
(4,665)
3,750

Var
%

(100%)
0%
(100%)
(100%)
(100%)
0%
632%
(100%)
(100%)
0%
0%
(50%)
(100%)
0%
(57%)
(100%)
(100%)
0%
(100%)
(100%)
(100%)
(100%)
(92%)
0%
(100%)
0%
(100%)
(100%)
(81%)
0%
0%
15%
415%
(100%)

Explanation of Variance

Geotourism Paid. Budget profile

No work done



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(b) Materials and Contracts (Continued)

COA Description

2140229 ADMIN - Software Licencing

2140240 ADMIN - Advertising and Promotion
2140241 ADMIN - Subscriptions and Memberships
2140252 ADMIN - Consultants

2140263 ADMIN - Courses Seminars & Conference
2140264 ADMIN - License & Permits

2140265 ADMIN - Maintenance/Operations
2140276 ADMIN - Occupational Health & Safety
2140279 ADMIN - Telephone & Internet

2140284 ADMIN - Audit Fees

2140285 ADMIN - Legal Expenses

2140286 ADMIN - Expensed Minor Asset Purchases
2140287 ADMIN - Other Expenses

2140289 ADMIN - Building Maintenance

2140304 PWO - Training & Development

2140305 PWO - Recruitment

2140307 PWO - Protective Clothing

2140309 PWO - Travel & Accommodation
2140316 PWO - Postage and Freight

2140330 PWO - OHS and Toolbox Meetings
2140362 PWO - Asset Management

2140364 PWO - Satellite Phone & Tracking Expenses
2140365 PWO - Maintenance/Operations
2140387 PWO - Other Expenses

2140401 POC - Blades & Tynes

2140411 POC - External Parts & Repairs

2140412 POC - Fuels and Oils

2140413 POC - Tyres and Tubes

2140415 POC - Workshop Consumables

2140416 POC - Licences/Registrations

2140418 POC - Expendable Tools / Consumables
Multiple Plant Recoveries (exc Capex)

Annual YTD YTD
Budget Budget Actual
$ $ $
(47,500) (3,958) 0
(4,000) (333) 0
0 0 (11,943)
(85,000) (7,083) (4,598)
0 0 (20)
(1,500) (125) 0
0 0 0
(5,000) (417) 0
(40,000) (3,333) 0
(60,000) (5,000) 0
(75,000) (6,250) (36,144)
0 0 0
(15,000) (1,250) 0
(7,500) (625) (12)
(17,500) (1,458) 0
(10,000) (833) (3,850)
(1,100) (92) 0
(7,500) (625) 0
0 0 0
(15,000) (1,250) (28)
0 0 (8,366)
(2,500) (208) (627)
0 0 0
(5,000) (417) 0
(12,000) (1,000) 0
(140,000) (11,667) (4,931)
(175,000) (14,583) 0
(20,000) (1,667) (207)
(10,000) (833) 0
(25,000) (2,083) (9,176)
(15,000) (1,250) 0
189,841 15,820 18,280
(6,664,856) (555,405) (113,602)

Var

3,958
333
(11,943)
2,485
(10)

125

417
3,333
5,000

(29,894)

1,250
614
1,458
(3,017)
92

625

1,222
(8,366)
(419)

417
1,000
6,736

14,583
1,460

833

(7,092)
1,250
2,460

Var
%

(100%)
(100%)
0%
(35%)
0%
(100%)
0%
(100%)
(100%)
(100%)
478%
0%
(100%)
(98%)
(100%)
362%
(100%)
(100%)
0%
(98%)
0%
201%
0%
(100%)
(100%)
(58%)
(100%)
(88%)
(100%)
340%
(100%)
16%

Explanation of Variance

Councilconnect Subscription

Budget profile

Expenditure less than expected



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(c) Utility Charges

COA

2050189
2070789
2090189
2100789
2110189
2110360
2110388
2110389
2110689
2120234
2120289
2130267
2130289
2140231
2140280
2140289

Description

FIRE - Building Maintenance

OTH HEALTH - Building Maintenance
STF HOUSE - Staff Housing Building Mtce
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls and Public Bldg Mtce
REC - Recreation Grounds Maintenance
REC - Building Operations

REC - Other Rec Facilities Building Mtce
HERITAGE - Building Maintenance
ROADM - Street Lighting

ROADM - Depot Building Maintenance
TOUR - Caravan Park General Operation
TOUR - Building Maintenance

ADMIN - Electricity

ADMIN - Water

ADMIN - Building Maintenance

(d) Depreciation

2040192
2050192
2050292
2050392
2070692
2090192
2090292
2100792
2110192
2110392
2110692
2110792
2120292
2120692
2130292

MEMBERS - Depreciation
FIRE - Depreciation
ANIMAL - Depreciation
OLOPS - Depreciation
PREV OTH - Depreciation
STF HOUSE - Depreciation
OTH HOUSE - Depreciation
COM AMEN - Depreciation
HALLS - Depreciation

REC - Depreciation
HERITAGE - Depreciation
OTH CUL - Depreciation
ROADM - Depreciation
AERO - Depreciation
TOUR - Depreciation

Annual YTD YTD
Budget Budget Actual

$ $ $
0 0 (56)
(1,250) (104) 0
(16,550) (1,379) (899)
(7,500) (625) (130)
(6,050) (504) (201)
(9,750) (813) (133)
0 0 0
(10,200) (850) (660)
(4,050) (338) (64)
(12,000) (1,000) 0
(4,850) (404) (426)
(19,500) (1,625) 0
0 0 (1,476)
(3,500) (292) 0
(1,500) (125) 0
(1,650) (138) (252)
(98,350) (8,196) (4,296)
(549) (46) (45)
(1,718) (143) (142)
(151) (13) (13)
(719) (60) (60)
(1,553) (129) (129)
(37,451) (3,121) (3,102)
(4,569) (381) (378)
(21,575) (1,798) (1,787)
(14,541) (1,212) (1,205)
(76,118) (6,343) (6,305)
(10,464) (872) (867)
(91,471) (7,623) (7,577)
(595,730) (49,644) (49,348)
(24,597) (2,050) (2,038)
(85,259) (7,105) (7,063)

Var

(56)
104
481
495
304
679

190
274
1,000
(22)
1,625
(1,476)
292
125
(114)

[

-
NPk, NOPF,P OO O

Var
% Explanation of Variance
0%
(100%)
(35%)
(79%)
(60%)
(84%)
0%
(22%)
(81%)
(100%)
5%
(100%)
0%
(100%)
(100%)
83%

(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed
(1%) Asset Register closed



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(d) Depreciation (Continued)

COA
2140292
2140492

Description
ADMIN - Depreciation
POC - Depreciation

(e) Insurance

2040130
2050130
2050189
2070789
2090189
2100117
2100711
2100789
2110189
2110360
2110389
2110487
2110689
2110700
2110789
2120665
2130200
2130213
2130214
2130267
2130290
2130602
2130630
2140230
2140300
2140365
2140417
2140760

MEMBERS - Insurance Expenses

FIRE - Insurance Expenses

FIRE - Building Maintenance

OTH HEALTH - Building Maintenance
STF HOUSE - Staff Housing Building Mtce
SAN - General Tip Maintenance

COM AMEN - Cemetery Maintenance
COM AMEN - Public Conveniences Mtce
HALLS - Town Halls and Public Bldg Mtce
REC - Recreation Grounds Maintenance
REC - Other Rec Facilities Building Mtce
TV RADIO - Other Expenses

HERITAGE - Building Maintenance

OTH CUL - Employee Costs

OTH CUL - Building Maintenance

AERO - Airstrip & Grounds Maintenance
TOUR - Employee Costs

TOUR - Jokers Tunnel Maintenance
TOUR - Yalgoo Lookout Maintenance
TOUR - Caravan Park General Operation
TOUR - Healthy Community Activities
ECON DEV - Fuel Station Maintenance
ECON DEV - Insurance Expenses
ADMIN - Insurance Expenses (Other)
PWO - Employee Costs

PWO - Maintenance/Operations

POC - Insurance Expenses

UNCLASS - Unclassified Expenditure

Annual YTD YTD
Budget Budget Actual
$ $ $
(35,688) (2,974) (2,956)
(331,219) (27,602) (27,437)
(1,333,372) (111,114) (110,452)
(1,107) (92) 0
(2,977) (248) 0
(1,217) (101) 0
(3,750) (313) 0
(16,682) (1,390) 0
(a71) (14) 0
(419) (35) 0
(2,754) (230) 0
(3,552) (296) 0
(19,249) (1,604) 0
(20,514) (1,710) 0
(160) (13) 0
(4,491) (374) 0
(4,781) (398) 0
(4,200) (350) 0
(6,016) (501) 0
(4,867) (406) 0
(42) 3) 0
(42) 3) 0
(2,295) (191) 0
(1,528) (127) 0
(303) (25) 0
(16,879) (1,407) 0
(71,835) (5,986) (1,527)
(46,643) (3,887) 0
(3,479) (290) 0
(107,185) (8,932) 0
(4,422) (369) 0
(351,558) (29,297) (1,527)

Var

18
165

92
248
101
313

1,390

14

35
230
296

1,604
1,710

13
374
398
350
501
406

191
127
25
1,407
4,459
3,887
290
8,932
369

Var
% Explanation of Variance
(1%) Asset Register closed
(1%) Asset Register closed

(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)
(100%)

(74%)
(100%)
(100%)
(100%)
(100%)



Shire of Yalgoo
Notes to the Statement of Financial Activity
For the Period Ending 31 Jul 2025

10. Operating Expenditure (Continued)

(f) Other Expenditure

COA

2030111
2030119
2040109
2040111
2040112
2040113
2040114
2040116
2040129
2040194
2050117
2050187
2130101
2130112
2130165
2130187
2130289
2140411
2130271

Description

RATES - Rates Incentive Scheme

RATES - Refund

MEMBERS - Members Travel and Accom
MEMBERS - Presidents Allowance
MEMBERS - Deputy Presidents Allowance
MEMBERS - Members Sitting Fees
MEMBERS - Communications Allowance
MEMBERS - Election Expenses

MEMBERS - Donations to Community Groups
MEMBERS - Contribution to Murchison Zone
FIRE - CESM

FIRE - Other Expenditure

RURAL - Contribution - Southern Rangelands
RURAL - Dog Bounty

RURAL - MRVC

RURAL - Other Expenses

TOUR - Building Maintenance

POC - External Parts & Repairs

TOUR - Yalgoo Races Contribution

(9) Loss on Asset Disposals

2120391

PLANT - Loss on Disposal of Assets

Annual YTD YTD
Budget Budget Actual

$ $ $
(1,000) (83) 0
(5,000) (417) 0
(12,000) (1,000) (1,183)
(14,000) (1,167) (822)
(3,500) (292) 0
(30,480) (2,540) (957)
(21,000) (1,750) (875)
0 0 0
(10,000) (833) 0
(3,500) (292) 0
(27,500) (2,292) 0
0 0 0
(10,000) (833) 0
(2,000) (167) 0
(40,000) (3,333) 0
(10,000) (833) 0
(2,500) (208) (195)
0 0 0
(35,000) (2,917) 0
(227,480) (18,957) (4,032)
0 0 0
0 0 0

Var Var
$ %

83 (100%)
417 (100%)
(183) 18%
345 (30%)
292 (100%)
1,583 (62%)
875 (50%)
0 0%
833 (100%)
292 (100%)
2,292 (100%)
0 0%
833 (100%)
167 (100%)
3,333 (100%)
833 (100%)
14 (7%)
0 0%
2,917 (100%)
0 0%

Explanation of Variance



SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26

DESCRIPTION RATE GST TOTAL

CARE - If providing an estimate quote, particularly Private Works, always quote the amount EXCLUDING
GST, since some figures have GST and some don't. GST will be automatically calculate on the invoice, so of
the inclusive figure is quoted, then invoiced, the person pays GST twice. It is essential that you write on the
guote/estimate that the amount is EX GST.

Administration Charges

Photocopy / Printing

Single side A4 page - B&W 0.55 0.05 0.60
Single sided A3 page - B&W 0.64 0.06 0.70
Double sided - additional per page - B&W 0.73 0.07 0.80
Single side A4 page - Colour 1.09 0.11 1.20
Single sided A3 page - Colour 1.55 0.15 1.70
Double sided - additional per page - Colour 3.00 0.30 3.30

Minutes & Agendas

Residents, Ratepayers, News Media (per annum) 72.73 7.27 80.00
Others (per annum) 290.91 29.09 320.00
Single items charged at normal photocopy rates

Yalgoo Bulldust

Each edition No charge
Advertising Commercial - full page (B&W) No charge
Advertising Commercial - half page (B&W) No charge
Advertising Commercial - quarter page (B&W) No charge
Advertising Community (B&W) No charge
Advertising Commercial - full page (Colour) No charge
Advertising Commercial - half page (Colour) No charge
Advertising Commercial - quarter page (Colour) No charge
Advertising Community (Colour) No charge
Research

Per half hour or part thereof 40.91 4.09 45.00

Administration Charge
CEO 109.09 10.91 120.00

Freedom of Information

Other fees may apply — refer FOI co-ordinator As set by Regulation
Non personal application 27.27 2.73 30.00
Research - per hour or part thereof 27.27 2.73 30.00

Rates / Account Enquiries

Standard enquiry (half hour - minimum fee) 45.45 4.55 50.00
If additional time - per half hour or part thereof after first half hour 27.27 2.73 30.00
Interest on instalment plans 3.0%

Debt Recovery

Days until interest will be charged - 35 days

Chargeable costs At cost
Interest Rate 11.0%




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26
DESCRIPTION RATE GST TOTAL
Library
Students only - Photocopy library study materials for school No charge
Replacement library card No charge
Lost Books - Cost of each book as per LISWA Cost +20%
Merchandise Sales
"Paynes Find" (Alex Palmer) Book 22.73 2.27 25.00
"Yalgoo" (Alex Palmer) Book-2nd Edition(colour) 22.73 2.27 25.00
Book "Fields of Gold" 10.00 1.00 11.00
Book "Architectural Gems of John Hawes" 22.73 2.27 25.00
"Yalgoo" Promaotional Polo Shirt Cost +20%
"Yalgoo" Polo Shirt Cost +20%
"Yalgoo" Peak Caps Cost +20%
Postcards 2.73 0.27 3.00
Stubbie Holders (old) 7.27 0.73 8.00
Stubbie Holders Cost +20%
Tourist Maps - eg: The Mid West - Outback Gascoyne - Murchison Cost +20%
New Items Stocked during the Year Cost +20%
Staff Housing
Housing to be charged at market rent
Housing to be subsidised on a pro rata basis (rounded to nearest $1)
Subsidy applied on days worked and on authorised leave only
8 day 9 day 10 day
Fortnight Fortnight Fortnight
Market Rent per Week 375 375 375
Rent Owed per Days worked or Approved Leave taken
0 days subsidized 750 750 750
1 days subsidized 663 672 680
2 days subsidized 575 594 610
3 days subsidized 488 517 540
4 days subsidized 400 439 470
5 days subsidized 313 361 400
6 days subsidized 225 283 330
7 days subsidized 138 206 260
8 days subsidized 50 128 190
9 days subsidized 50 120
10 days subsidized 50
4 day
Fortnight
Rent Owed per Days worked or Approved Leave taken
0 days subsidized 750
1 days subsidized 575
2 days subsidized 400
3 days subsidized 225
4 days subsidized 50




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

Annual Renewal

2025 - 26

DESCRIPTION RATE GST TOTAL
Animal Related Charges

Animal trap

Trap hire - per week No charge

Trap deposit 30.00 0.00 30.00

Dog control fees

Ranging services

Seizure and impounding of dog 120.00 0.00 120.00

Maintenance of a dog in pound - per day or part thereof 27.27 2.73 30.00

Return of impounded dog within normal hours No charge

Return of impounded dog outside normal hours 145.45 14.55 160.00

- Dogs will not be released unless registered and microchipped

Destruction of a dog or cat No charge

Replacement dog tag

Council administration fee No charge

Unsterilised As set by Regulation

-1 Year 50.00 50.00

- 3 Years 120.00 120.00

- Life Time 250.00 250.00

Sterilized As set by Regulation

-1 Year 20.00 20.00

- 3 Years 42.50 42.50

- Life Time 100.00 100.00

Concessions

Pensioner discount 50% of fee otherwise payable

6 months or less (after 31 May) 50% of fee otherwise payable

Dogs used for droving or tending stock (or Aust Tax Office 25% of fee otherwise payable

definition)

Replacement cat tag

Council administration fee No charge

Unsterilised As set by Regulation

-1 Year 50.00 50.00

- 3 Years 120.00 120.00

- Life Time 250.00 250.00

Sterilised

-1 Year

- 3 Years 42.50 42.50

- Life Time 100.00 100.00

Concessions

Pensioner discount 50% of fee otherwise payable

6 months or less (after 31 May) 50% of fee otherwise payable

Cat Breeding License (Per Breed) 100.00 100.00

100.00 100.00



SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26
DESCRIPTION RATE GST TOTAL
Caravan Park and Accommodation
General Charges
"Yalgoo" Tea towels 10.91 1.09 12.00
Merchandise and Shop Sales Minimum - cost +20%
Shire Employees (Caravan Site) per week 50.00 5.00 55.00
Caravan Storage Fee per day - Off Season 9.09 0.91 10.00
Caravan Storage Fee per day - Tourist Season 27.27 2.73 30.00
Showers - Non-park Resident per person 4.55 0.45 5.00
Any enquiries regarding availability of accommodation for 1,000.00 100.00 1,100.00
Government Departments wishing to block book instead of online
Laundry Fees
Dryer per load 4.55 0.45 5.00
Washing Machine per load 4.55 0.45 5.00
Unpowered Sites
Daily - 2 Adults and 2 Kids 27.27 2.73 30.00
Weekly - 2 Adults and 2 Kids 136.36 13.64 150.00
Daily - Extra Persons - per adult 9.09 0.91 10.00
Daily - Extra Persons - per child under 12 years 4.55 0.45 5.00
Powered Sites
Daily - 2 Adults and 2 Kids 36.36 3.64 40.00
Weekly - 2 Adults and 2 Kids 181.82 18.18 200.00
Daily - Extra Persons - per adult 9.09 0.91 10.00
Daily - Extra Persons - per child under 12 years 4.55 0.45 5.00
Pensioner and Senior Discount (Unpowered Sites)
Daily - 2 Adults and 2 Kids 22.73 2.27 25.00
Weekly - 2 Adults and 2 Kids 113.64 11.36 125.00
Daily - Extra Persons - per adult 9.09 0.91 10.00
Daily - Extra Persons - per child under 12 years 4.55 0.45 5.00
Pensioner and Senior Discount (Powered Sites)
Daily - 2 Adults and 2 Kids 31.82 3.18 35.00
Weekly - 2 Adults and 2 Kids 159.09 15.91 175.00
Daily - Extra Persons - per adult 9.09 0.91 10.00
Daily - Extra Persons - per child under 12 years 4.55 0.45 5.00
Pull Through Bays
Daily - 2 Adults and 2 Kids 45.45 4.55 50.00
Weekly - 2 Adults and 2 Kids 227.27 22.73 250.00
Daily - Extra Persons - per adult 9.09 0.91 10.00
Daily - Extra Persons - per child under 12 years 4.55 0.45 5.00
Rammed Earth Units
Rammed Earth Unit - Self Contained 2 Bedroom - per night 181.82 18.18 200.00
Rammed Earth Unit - Ensuite - per night 127.27 12.73 140.00
Rammed Earth Unit - No Ensuite - per night 81.82 8.18 90.00




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26
DESCRIPTION RATE GST TOTAL
Cemetery Charges
Burial in Open or Private Ground
Sinking new grave 2.8x1.5x1.8m (includes land) 1,327.27 132.73 1,460.00
Extra depth - for each additional 300 mm 118.18 11.82 130.00
Re-opening grave - second interment 1,327.27 132.73 1,460.00
Other Cemetery Charges
Burial without due notice - additional 290.91 29.09 320.00
Permission to erect a headstone, monument, kerbing, plaque No charge
Permission for alterations to headstone etc No charge
For internment of ashes in a grave 118.18 11.82 130.00
Exhumation fee 1,454.55 145.45 1,600.00
Grave reservation fee - valid for 25 years 0.00 0.00
Grave number plate 0.00 0.00
Grant of Right of Burial 53.00 no 53.00
For certified copy of right of burial 23.64 2.36 26.00
Search and certified copy of register 23.64 2.36 26.00
Paynes Find Cemetery - additional for travel 1,500.00 150.00 1,650.00
All other cemeteries closed to further use
Niche Wall
Internment of Ashes in Niche Wall - Single 232.00 23.20 255.20
Internment of Ashes in Niche Wall - Double 236.36 23.64 260.00
Niche Wall Plaque (if not supplied by family) Cost +20%
Community Amenities
Sanitation Household
Replacement bin Cost +20%
Rubbish collection 1 x 240 litre bin (52 pickups) For Rateable 275.00 0.00 275.00
Properties
Rubbish collection 1 x 240 litre bin (52 pickups) For Rate Exempt 600.00 0.00 600.00
Properties
Chapel and Museum Entrance Fees
Admission - per group Gold coin request ($1 or $2)
Septic Tanks / Aerobic Treatment Units
Treatment of Sewage and Disposal of Effluent and Liquid Waste Regulation 1974
Application fee As set by Regulation
Food Businesses as per the Food Act
LG Act 1995 Part 6 Division 5 Subdivision 2 As set by Regulation:
Notification of a Food Business 54.55 5.45 60.00
Application for a Food Business License 290.00 29.00 319.00
Issuing of Food Business License (up to three (3)
inspections annually) 170.00 17.00 187.00
Variation Conditions or Cancellation of
Registration of Food Businesses 81.82 8.18 90.00
Provision of information and inspections in
excess of the three (3) per annum as an
enforcement agency for first hour then in equal 150.91 15.09 166.00

increments of 15 minutes




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26

DESCRIPTION RATE GST TOTAL
Building Hire

Buildings

Yalgoo - Town Hall, Railway Building, Core Stadium, Art Centre and Mens Shed

Paynes Find - Community Centre

Hire includes most facilities and equipment

Fees are to be charged for each day reserved / booked, whether used or not

Charges and Bonds can be waived at CEO discretion

Bonds

Key, Cleaning and Security Bond - No Alcohol 150.00 0.00 150.00

Key, Cleaning and Security Bond - Alcohol 1,150.00 0.00 1,150.00

Hire Charges per Day

Commercial use - sales, promotions, events, meetings etc 136.36 13.64 150.00

Private use - weddings, balls, dances, meetings etc. 72.73 7.27 80.00

Hire Charges per Half Day

Commercial use - sales, promotions, events, meetings etc 68.18 6.82 75.00

Private use - weddings, balls, dances, meetings etc. 36.36 3.64 40.00

Other Charges

Replacement or Repairs to Building / Equipment / Infrastructure Cost +20%

Cleaning charge - Shire of Yalgoo Policy 5.2 - "the person hiring 454.55 45.45 500.00

the facility is required to do any major cleaning", else a fee can be

charged

Liquor Consumption Permit

Refer to conditions of hire. Note that Police approval is also required if alcohol is to be sold.

The Police Station to be advised of every liquor permit issued by the Shire.

Permission for liquor to be consumed (fee may be waived in 136.36 13.64 150.00

application by Community Group/Not for Profit organisation)

Hire of chairs / furniture off-site
No furniture is available for hire




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26

DESCRIPTION RATE GST TOTAL
Plant Hire / Private Works

Plant Hire per Hour

Hire without operator is not permitted

Hire does not include labour rates

Hire time commences from mobilisation of plant item

Minimum hire - 2 hours

Graders 254.55 25.45 280.00

Loader 263.64 26.36 290.00

Truck - Prime mover 218.18 21.82 240.00

Truck - 3 tonne Tipper (Isuzu) 145.45 14.55 160.00

Water Tanker (water charges separate) 159.09 15.91 175.00

Semi Side Tipper 272.73 27.27 300.00

Roller 181.82 18.18 200.00

Backhoe with Attachments 200.00 20.00 220.00

Loader 181.82 18.18 200.00

Slasher (with operator) 118.18 11.82 130.00

Forklift 63.64 6.36 70.00

Compactor 63.64 6.36 70.00

Cement mixer 59.09 5.91 65.00

Labour Charges per Hour

Minimum charge - 2 hours

Per man hour - Ordinary Hours 109.09 10.91 120.00

Per man hour - Time and a Half 163.64 16.36 180.00

Per man hour - Double Time 218.18 21.82 240.00

Community Bus

Bond - community purpose, 250km and less 200.00 0.00 200.00

Bond - greater than 250 kms from Yalgoo 600.00 0.00 600.00

Daily rate 75.00 7.50 82.50

Replacements or Repairs Cost +20%

Fuel Charges (if tank not filled upon return) Cost +20%

Cleaning charge - Shire of Yalgoo Policy 5.2 - "the person hiring 454.55 45.45 500.00

the facility is required to do any major cleaning", else a fee can be
charged

Materials used

Delivery per hour

Purchased items - pipes, aggregate, builders sand, cement etc.
Non-Purchased items - topsaoil, rock, river sand etc.

Based on plant hire charges

Cost +20%
Cost +20%




SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26
DESCRIPTION RATE GST TOTAL
Building Charges
Building Inspections etc
EHO - where providing services on request Cost +20%
Travelling - where providing services on request Cost +20%
Re-inspection - minimum of 1 hour EHO Cost +20%
External costs incurred as result of a request - Cost +20%
Building Development Fees
Building Development Applications will be charged in accordance
with the appropriate fees stated in the Building Act and
Regulations at the time of any application - consult Building Surveyor
New Building or alterations/additions:
Building Demolition Applications will be charged in accordance with
the appropriate fees stated in the Building Act and Regulations
at the time of the application - consult Building Surveyor
Certificate of Design Compliance issued by Shire Building 0.2% of value of building work with
Statutory Building Levies
Building and Construction Industry Training Fund
Levy - % of value over $20,000 of building As set by Regulation
Builder's Registration Board
Levy - per building As set by Regulation
Town Planning
Town Planning Scheme Amendments
The cost of a Scheme Amendment is payable by the applicant As set by Regulation
Development Application
The cost of a Development Application is set by Regulations. As set by Regulation
Subdivision Clearance
The cost of Subdivision Clearance is set by Regulations. As set by Regulation
Advertising when required
In Yalgoo Bulldust / local newsletter No Charge
In West Australian Cost +20%
Planning Consent Applications
1. Determination development application (other than for an
extractive industry) where the estimated cost of the development
(a) not more than $50,000 147.00 0.00 147.00
(b) more than $50,000 but not more than $500,000 0.32% of the estimated cost of the
development. (GST Exempt)
(c) more than $500,000 but not more than $2.5 million 1,700.00 + 0.257% for every $1 in
excess of $500,000. (GST Exempt)
(d) more than $2.5 million but not more than $5 million 7,161.00 + 0.206% for every $1 in
excess of $2.5 million. (GST Exempt)
(e) more than $5 million but not more than $21.5 million 12,633.00 + 0.123% for every $1 in
excess of $5 million. (GST Exempt)

(f) more than $21.5 million 34,196.00

and, if the development has commenced or been carried out,
an additional amount, by way of penalty, that is twice the
amount of the maximum fee payable for determination of the



SHIRE OF YALGOO
2025-2026 SCHEDULE OF FEES AND CHARGES
EFFECTIVE FROM 1 JULY 2025

2025 - 26
DESCRIPTION RATE GST TOTAL
application under paragraph (a), (b), (c), (d), (e) or (f).
2. Determination of development application for an extractive 739.00 739.00

industry and, if the development has commenced or been carried
out, an additional amount of $2,217 by way of penalty.

3. Provision of a subdivision clearance:-
(a) not more than 5 lots (per Lot) 73.00 73.00
(b) more than 5 lots but not more than 195 lots (first 5 Lots
at $73.00 plus $35 per lot after that)
(c) more than 195 lots 7,393.00 7,393.00

4. Application for approval of home occupation:-

(a) initial fee 222.00 222.00

and, if the home occupation has commenced, an additional

amount of $444 by way of penalty. 666.00 666.00

(b) renewal fee 73.00 73.00

and, if their the approval to be renewed has expired, an

additional amount of $146 by way of penalty. 219.00 219.00
5. Application for change of use or for alteration or extension or 295.00 295.00

change of a non-conforming use to which item 1 does not apply
and, if the change of use or the alteration or extension or change
of the non-conforming use has commenced, an additional amount
of $590 by way of penalty.

6. Issue of zoning certificate 73.00 73.00
7. Reply to property settlement questionnaire 73.00 73.00
8. Issue of written planning advice 73.00 73.00

Part 2 - Maximum Fees
(Scheme amendments and Structural plans per hr)

1. Director / City/ Shire Planner 88.00 88.00
2. Manager/ Senior Planner 66.00 66.00
3. Planning Officer 36.86 36.86
4. Other Staff eg Environmental Health Officer 36.86 36.86
5. Secretary/ administrative clerk 30.20 30.20

Other Fees and Charges

Fire breaks
Firebreaks & general clearing (block under 1,020 sq.m) 272.73 27.27 300.00
Firebreaks & general clearing (block over 1,020 sg.m) Charged as Private Works

Standpipe water
Every kilolitre (or part thereof thereafter) 12.50 0.00 12.50
Minimum charge (admin / handling) 18.18 1.82 20.00

Prospecting Fee
Per Person or Couple per week 9.09 0.91 10.00



Minutes — Ordinary Council Meeting — Friday 29" August 2025

Cr Kieran Payne declared an Impartial interest in Item 13.4 and remained in
the meeting.

13.4 2025/2026 Annual Budget

Applicant: Shire of Yalgoo
Date: 20 August 2024
Reporting Officer: Glenn Boyes Deputy CEO
Disclosure of Interest:  NIL
Attachments: NIL

Summary

That Council consider and adopt the 2025/2026 Annual Budget, Fees and Charges
and Materiality, pending Ministerial approval for differential rating is received by the
meeting.

Background

The Draft 2025/2026 Annual Budget has been compiled based on the objectives
contained in the Strategic Community Plan and the Corporate Business Plan and to
reflect Councils priorities in the coming year.

The proposed differential rates as proposed by Council and approved by the Minister
for Local Government.

Comment

The budget has been prepared with a 8% increase in the rate in the dollar for all
rating categories. A 5% discount will also be applied to ratepayers who pay in full
on or before the first payment date. A $15 discount will be applied to the rate record
for ratepayers who pay instalments on time.

Fees and Charges mostly remained the same as last year except for some items
which saw a small increase. Plant rates increased to account for the increase in
fuel and insurance costs.

One significant change to Fees and Charges relates to a new item under Staff
Housing (see second page of Fees and Charges). The Shire will charge pro-rata
market rent to employees and subsidise it based on days worked and authorised
leave. For example, if full days are worked or all leave is authorised, the employee
will pay $50 per fortnight rent. If the employee works no days or no leave is
authorised, they will pay full market rent at $750 per fortnight.

The estimated brought forward balance is $7,136,089 which includes the
repayment of flood damage from DFES. This amount is unaudited and will change
as the Annual Report is completed.

The opening cash balance is $1,930,864 which is low due to funds being held back
by DFES. Therefore, the 2025/2026 budget was tightened as much as possible to
maintain cashflow during the year. Many capital projects were cancelled and
budgeted projects likely will not commence unless DFES reimburses us our money.
A cashflow forecast has been prepared to monitor our cash balances as the year
progresses.
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The main construction focus for this year will be purchasing the Yalgoo Hotel,
completing the LRCIP project on Yalgoo-Ninghan Rd, RRG and RTR roadworks,

the Town Hall and surfacing the Tennis Court.

Administration will continue to go paperless where possible and begin the process of
moving to a new accounting system. There will also be many business processes

and controls to implement based on appropriate accounting practices and

recommendations from the Office of the Auditor General.

Statutory Environment

Local Government Act 1995, Section 6.2 — Local Governments to prepare annual

budget.

Local Government (Financial Management) Regulations 1996 Part 3

Policy Implications
NIL

Financial Implications

The 2025 - 2026 Budget provides Council with the opportunity to continue to provide

the current level of services to the community.

Voting Requirements
Absolute Majority

OFFICERS RECOMMENDATION
That Council:

1. That pursuant to the provisions of section 6.2 of the Local Government Act 1995
and Part 3 of the Local Government (Financial Management) Regulations 1996,
Council adopts the attached 2025 - 2026 Annual Budget, which includes the following:

) Statement of Comprehensive Income
. Statement by Cash Flow

. Statement of Financial Activity

) Notes to the Annual Budget

o Updated Fees and Charges for 2025/2026

N

Impose the following differential general and minimum rates on Gross Rental and

Unimproved Values adopted for the purpose of yielding the deficiency disclosed
pursuant to sections 6.32, 6.33, 6.34 and 6.35 of the Local Government Act 1995

Land Category Rate in $ Minimum Payment
GRV Townsite Improved 8.7121 $300
GRV Townsite Vacant 8.7121 $300
GRV Mining Infrastructure 33.0939 $300
UV Mining Tenements 35.5968 $300
UV Exploration/Prospecting 23.4057 $300
UV Pastoral Rural 7.6843 $300




Minutes — Ordinary Council Meeting — Friday 29" August 2025

1. Adopt the following due dates for the payment in full and by instalments, pursuant to
section 6.45 of the Local Government Act 1995 and Regulation 64(2) of the Local
Government (Financial Management) Regulations 1996.

Full Payment or 18t Instalment due date 10 Oct 2025
2"d Instalment due date 12 Dec 2025
3 Instalment Due Date 13 Feb 2026
4t Instalment Due date 17 Apr 2026

2. Adopts an instalment administration charge where an owner has elected to pay rates
through an instalment option of $15 for each instalment after the initial instalment is
paid, pursuant to section 6.45 of the Local Government Act 1995 and Regulation 67
of the Local Government (Financial Management) Regulations 1996.

3. Adopt an interest rate of 3% where an owner has elected to pay through an instalment
option, pursuant to section 6.45 of the Local Government Act 1995 and Regulation 68
of the Local Government (Financial Management) Regulations 1996.

4. Adopt discount of 5% for rates payments made in full on or before the due date and a
$15 discount to be applied to the rate record for ratepayers who pay instalments
payments on time.

5. Adopt an interest rate of 11% for rates and service charges (and any debt outstanding)
and costs of proceedings to recover such charges that remain unpaid after becoming
due and payable, pursuant to section 6.51(1) and section 6.51(4) of the Local
Government Act 1995 and Regulation 70 of the Local Government (Financial
Management) Regulations 1996.

6. Adopts the 2025/2026 Schedule of Fees and Charges for the Shire of Yalgoo which
also contain the removal and/or deposit of Domestic and Commercial waste pursuant
to section 67 of the Waste Avoidance and Resources Recovery Act 2007.

7. Endorse that the level to be used in the Statement of Financial Activity in 2025/2026
for the reporting of material variances shall be whichever is greater of 10% and
$10,000 in accordance with Regulation 34(5) of the Local Government (Financial
Management) Regulations 1996 and AASB 1031 Materiality.
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COUNCIL RESOLUTION

Moved: Cr Kieran Payne Second: Cr Angus Nichols
That Council:
1. That pursuant to the provisions of section 6.2 of the Local Government Act

1995 and Part 3 of the Local Government (Financial Management) Regulations
1996, Council adopts the attached 2025 - 2026 Annual Budget, which includes
the following:

o Statement of Comprehensive Income
) Statement by Cash Flow

o Statement of Financial Activity

o Notes to the Annual Budget

. Updated Fees and Charges for 2025/2026

2. Impose the following differential general and minimum rates on Gross Rental
and Unimproved Values adopted for the purpose of yielding the deficiency
disclosed pursuant to sections 6.32, 6.33, 6.34 and 6.35 of the Local
Government Act 1995

Land Category Rate in $ Minimum Payment
GRV Townsite Improved 8.7121 $300

GRV Townsite Vacant 8.7121 $300

GRV Mining Infrastructure 33.0939 $300

UV Mining Tenements 35.5968 $300

uv 23.4057 $300
Exploration/Prospecting

UV Pastoral Rural 7.6843 $300
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. Adopt the following due dates for the payment in full and by instalments,
pursuant to section 6.45 of the Local Government Act 1995 and
Regulation 64(2) of the Local Government (Financial Management)
Regulations 1996.

Full Payment or 15t Instalment due date 10 Oct 2025
2" |nstalment due date 12 Dec 2025
3" Instalment Due Date 13 Feb 2026
4t Instalment Due date 17 pr 2026

. Adopts an instalment administration charge where an owner has
elected to pay rates through an instalment option of $15 for each
instalment after the initial instalment is paid, pursuant to section 6.45 of
the Local Government Act 1995 and Regulation 67 of the Local
Government (Financial Management) Regulations 1996.

. Adopt an interest rate of 3% where an owner has elected to pay through
an instalment option, pursuant to section 6.45 of the Local Government
Act 1995 and Regulation 68 of the Local Government (Financial
Management) Regulations 1996.

. Adopt discount of 5% for rates payments made in full on or before the
due date and a $15 discount to be applied to the rate record for
ratepayers who pay instalments payments on time.

. Adopt an interest rate of 11% for rates and service charges (and any
debt outstanding) and costs of proceedings to recover such charges
that remain unpaid after becoming due and payable, pursuant to section
6.51(1) and section 6.51(4) of the Local Government Act 1995 and
Regulation 70 of the Local Government (Financial Management)
Regulations 1996.

. Adopts the 2025/2026 Schedule of Fees and Charges for the Shire of
Yalgoo which also contain the removal and/or deposit of Domestic and
Commercial waste pursuant to section 67 of the Waste Avoidance and
Resources Recovery Act 2007.

. Endorse that the level to be used in the Statement of Financial Activity
in 2025/2026 for the reporting of material variances shall be whichever
is greater of 10% and $10,000 in accordance with Regulation 34(5) of
the Local Government (Financial Management) Regulations 1996 and
AASB 1031 Materiality.
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AMENDMENT - C2025-08-06
Moved: Cr Kieran Payne Seconded: Cr Stanley Willock
That Council endorse application to the Minister for extension to the Budget.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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SHIRE OF YALGOO

ANNUAL STATUTORY BUDGET

For the Year Ending 30 June 2026

Community Vision
The Shire is inclusive, peaceful, prosperous and strong

Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Refer to last audited Annual Report for information on Basis of Preparation and Accounting Standards



SHIRE OF YALGOO
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDING 30 JUNE 2026

Operating revenue

Rates

Grants, subsidies and contributions
Fees and charges

Interest

Other revenue

Operating expenditure
Employee costs
Materials and contracts
Utility charges
Depreciation

Insurance

Other expenditure

Subtotal

Fair Value adjustment to

financial assets at fair value through profit or loss
Fair value gain on acquisition of non-financial assets
Capital grants, subsidies and contributions

Profit on disposal of assets

Loss on disposal of assets

Net result

Other comprehensive income

Items that will not be reclassified subsequently to profit or loss:

Changes in asset revaluation surplus

Total comprehensive income

Note
1(a)
9(a)

10(a)

9(b)

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $

3,312,501 3,087,906 3,206,893
4,921,000 7,491,829 5,298,501
306,220 406,046 253,035
51,000 189,714 203,430
35,500 32,654 9,000
8,626,221 11,208,148 8,970,859
(2,496,030) (2,001,655) (2,383,772)
(5,368,710) (6,793,879) (6,664,856)
(119,550) (121,370) (98,350)
(1,325,400) (1,325,424) (1,333,372)
(260,000) (292,036) (351,558)
(179,500) (86,814) (227,480)
(9,749,190) (10,621,178) (11,059,388)
(1,122,969) 586,970 (2,088,529)
0 (888) 0
0 908,512 0
1,900,450 1,003,449 2,655,793
244,500 110,223 160,694
(39,900) 0 0
2,105,050 2,021,295 2,816,487
982,081 2,608,265 727,958
0 0 0
0 0 0
982,081 2,608,265 727,958




SHIRE OF YALGOO
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDING 30 JUNE 2026

Cash Flows from Operating Activities
Receipts

Rates

Grants, subsidies and contributions
Fees and charges

Interest

Other revenue

GST receipts on revenue

GST receipts from taxation authority

Payments

Employee costs

Materials and contracts

Utility charges

Insurance

Other expenditure

GST payments on purchases

GST payments to taxation authority

Net cash provided by (used in) operating activities

Cash Flows from Investing Activities

Capital grants, subsidies and contributions

Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment

Purchase of infrastructure

Net cash provided by (used in) investing activities

Cash Flows from Financing Activities

Proceeds/(Payments) from financial assets at amortised cost

Net cash provided by (used in) financing activities

Net increase / (decrease) in cash held
Cash at beginning of year
Cash and cash equivalents at the end of the year

Note

3(b)

3(a)

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $

3,312,501 3,089,383 3,271,893
10,912,237 2,534,477 5,647,824
306,220 345,465 253,035
51,000 189,714 203,430
35,500 32,654 9,000
0 98,932 0
0 0 0
14,617,458 6,290,624 9,385,182
(2,521,030) (1,952,928) (2,383,772)
(5,368,710) (7,281,832) (6,664,856)
(119,550) (121,370) (98,350)
(260,000) (292,036) (351,558)
(179,500) (86,814) (227,480)
0 0 0
0 0 0
(8,448,790) (9,734,979) (9,726,016)
6,168,668 (3,444,355) (340,834)
1,590,606 1,159,268 2,655,793
403,000 134,091 305,000
(2,011,000) (408,290) (2,645,000)
(2,420,000) (364,405) (3,550,999)
(2,437,394) 520,663 (3,235,206)
(8,451,461) 4,420,623 0
(8,451,461) 4,420,623 0
(4,720,187) 1,496,931 (3,576,040)
5,171,355 3,674,424 8,130,502
451,168 5,171,355 4,554,462




SHIRE OF YALGOO
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

Opening Surplus / (Deficit)

Operating revenue

Grants, subsidies and contributions
Fees and charges

Interest

Other revenue

Profit on disposal of assets

Operating expenditure
Employee costs

Materials and contracts
Utility charges
Depreciation

Insurance

Other expenditure

Loss on disposal of assets

Excluded non-cash activities

Fair Value adjustment to

financial assets at fair value through profit or loss
Depreciation

(Profit) / Loss on disposal of assets

Movement in non-current employee provisions
Movement in current employee provisions

Net amount from operating activities

Capital revenue and expenditure

Capital grants, subsidies and contributions
Proceeds from disposal of assets

Fair value gain on acquisition of non-financial assets
Purchase of property, plant and equipment
Purchase of infrastructure

Net amount from capital activities

Financing revenue and expenditure
Transfers from reserves

Transfers to reserves

Net amount from financing activities

Budgeted deficiency before general rates
Estimated amount to be raised from general rates

Net current assets at 30 Jun - surplus/(deficit)

Note

9(a)

10(a)

9(b)

~

1(a)

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $

7,136,089 3,626,421 4,009,195
4,921,000 7,491,829 5,298,501
306,220 406,046 253,035
51,000 189,714 203,430
35,500 32,654 9,000
244,500 110,223 160,694
5,558,220 8,230,465 5,924,660
(2,496,030) (2,001,655) (2,383,772)
(5,368,710) (6,793,879) (6,664,856)
(119,550) (121,370) (98,350)
(1,325,400) (1,325,424) (1,333,372)
(260,000) (292,036) (351,558)
(179,500) (87,701) (227,480)
(39,900) 0 0
(9,789,090) (10,622,066) (11,059,388)
0 888 0
1,325,400 1,325,424 1,333,372
(204,600) (110,223) (160,694)
0 (1,406) 0
0 0 1,595
(3,110,070) (1,176,918) (3,960,455)
1,900,450 1,003,449 2,655,793
403,000 134,091 305,000
0 908,512 0
(2,011,000) (1,316,802) (2,645,000)
(2,420,000) (364,405) (3,550,999)
(2,127,550) 364,844  (3,235,206)
1,854,030 1,548,942 1,322,802
(7,065,000) (315,106) (1,343,229)
(5,210,970) 1,233,836 (20,427)
(3,312,501) 4,048,184 (3,206,893)
3,312,501 3,087,906 3,206,893
0 7,136,089 0




SHIRE OF YALGOO

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

1. RATES
(a) Rating Information

General Rates

GRV - Townsites Improved

GRV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Pastoral / Rural

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

Minimum Payment

GRV - Townsites Improved

GRV - Townsites Improved Vacant
GRYV - Mining Infrastructure

UV - Pastoral / Rural

UV - Mining / Mining Tenements
UV - Exploration / Prospecting

Total General and Minimum Rates

Other Rate Revenue

Rates Written-off

Discounts

Interim and Back Rates

Total Funds Raised from Rates

Rate in
$
0.087124
0.087124
0.330944
0.076842
0.355968
0.234058

300
300
300
300
300
300

Rateable Number of 2025/26 2024/25 2024/25
Value Properties Budget Actual Budget
$ $ $ $
392,673 37 34,211 31,382 31,383
0 0 0 0 0
1,473,400 8 487,613 451,487 451,487
937,583 146 72,046 66,710 66,710
7,003,999 220 2,493,200 2,289,346 2,289,347
1,483,112 23 347,134 323,666 323,666
11,290,767 434 3,434,204 3,162,591 3,162,593
2,642 3 900 1,200 1,500
1,810 14 4,200 3,600 3,600
20 1 300 300 300
3,785 7 2,100 2,400 2,400
80,355 98 29,400 3,000 3,000
10,008 8 2,400 28,500 28,500
98,620 131 39,300 39,000 39,300
11,389,387 565 3,473,504 3,201,591 3,201,893
(10,003) (20,320) 0
(156,000) 0 0
5,000 (93,366) 5,000
3,312,501 3,087,906 3,206,893



SHIRE OF YALGOO

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

1. RATES (Continued)

(b) Interest Charges and Instalments

The following instalment options are available to ratepayers for the payment of rates.

Instalment options Date due

Option one 10 Oct 2025
Option two 12 Dec 2025
Option three 13 Feb 2026
Option four 17 Apr 2026

The instalment plan administration charge is $15 with an interest rate of 3.0%.
The interest rate on unpaid rates is 11.0%.

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
Instalment plan admin charge 2,000 4,014 2,000
Instalment plan interest earned 6,000 5,635 0
Interest on unpaid rates 15,000 9,222 20,000
23,000 18,871 22,000

(c) Specified Area Rate

No Specified Area Rates are expected to be levied in the year ending 30 June 2026.

(d) Service Charges

No Service Charges are expected to be levied in the year ending 30 June 2026.

(e) Rates Discounts

2025/26 2024/25 2024/25
Discount Budget Actual Budget
$or% $ $ $
5% Discount 5% 155,000 0 0
Instalment Discount $15 1,000 0 0
156,000 0 0

Circumstances in which discounts are granted

5% Discount

A 5% discount will be provided on rates payments paid in full on or before the first payment date.

Instalment Discount

A $15 discount will be applied to the rates record, as long as, the annual instalment payments are made on time.

(f) Waivers or concessions

The Shire does not anticipate any waivers or concessions for the year ending 30 June 2026.



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

1. RATES (Continued)
(g) Objectives and Reasons for Differential Rating

All rateable properties within the district used predominately for non-rural purposes are rated according to its Gross Rental
Value (GRV), all other properties are rated according to their Unimproved Value (UV).

The general rates detailed for the current financial year have been determined by Council on the basis of raising the
revenue required to meet the deficiency between the total estimated expenditure proposed in the budget, the estimated
revenue to be received from all sources other than rates, as well as considering the extent of any increase in rating over the
level adopted in the previous year.

The minimum rates have been determined by Council on the basis that all ratepayers must make a reasonable contribution
to the cost of local government services/facilities.

Further information regarding the adopted objects and reasons for the differential rating categories are outlined below.

Gross Rental Value (GRV)

Town Improved

This category consists of properties located within the townsite boundaries with a predominate residential, commercial and
industrial use. This category is considered by Council to be the base rate by which all other GRV properties are assessed
and have a different demand and requirement on shire services and infrastructure.

Townsite Vacant

This category consists of vacant properties located within the townsite boundaries that are vacant (no residential
commercial or industrial structures built on the land). The rate in the dollar is the same as the Town Improved category
however the minimum rate was resolved by Council at its Ordinary Council Meeting held on the 26 June 2020 from $620 to
$290 per annum.

Mining Infrastructure

This category consists of particular improvements such as accommodation, recreation and administrative facilities,
associates’ buildings and maintenance workshops that are erected permanently. The object of the GRV rates associated
with mining is to ensure that mining operators contribute to the maintenance of the Shire’s assets and services to the extent
that they use them and form a sector of ratepayers that essentially are transitory.

Unimproved Value (UV)

Pastoral / Rural

This rating applies to all pastoral leases and land with a predominate rural land use. The proposed rate is comparatively
lower when compared to the mining / mining tenement and exploration / prospecting categories on the basis that the
pastoral industry has minimum impact or requirement on the shire services and infrastructure.

Mining / Mining Tenement

This category applies to all mining leases located within the Shire. The proposed rate is comparatively higher when
compared to the Pastoral / Rural category on the basis that mining operations require additional ongoing maintenance of
the roads network that services this land use along with additional costs associated with the administration of mining

Exploration / Prospecting

This rating category applies to exploration, prospecting and other general-purpose leases located within the Shire. The
proposed rate is comparatively higher when compared to the pastoral/rural category and lower than the mining tenement
category on the basis that the mining operations require additional and ongoing maintenance of the road network that
services the land use, the additional cost associated with the administration of exploration and prospecting leases and the
shire wishes to encourage exploration.



SHIRE OF YALGOO

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE YEAR ENDING 30 JUNE 2026

2. NET FINANCIAL POSITION

Current Assets

Cash and Cash Equivalents
Cash Reserves

Rates Receivables

Other Receivables

Current Liabilities

Trade and Other Liabilities
Income Received in Advance
Contract Liabilities

Employee Related Provisions

Less: Cash Reserves

Add: Current liabilities not expected to be cleared
Add: Current portion of employee benefit provisions
Net financial position

3. RECONCILIATION OF CASH

(a) Cash and Cash Equivalents

Cash at bank and on hand

Deposits and bonds

Unspent grants, subsidies and contributions
Term Deposits

Total cash and cash equivalents

(b) Reconciliation of Cash

Net result

Depreciation

Non-operating grants, subsidies and contributions
(Profit)/loss on sale of asset

Adjustments to fair value of financial assets

Fair value gain on acquisition of non-financial assets
(Increase)/decrease in receivables
Increase/(decrease) in payables
Increase/(decrease) in provisions

Net cash from operating activities

(c) Trust Funds

There are currently no funds held in Trust.

Unrestricted
/ Restricted
Unrestricted
Restricted
Restricted
Unrestricted

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
451,168 1,930,864 4,554,462
8,451,461 3,240,491 0
121,129 121,129 0
15,878 6,007,115 674,294
9,039,637 11,299,600 5,228,756
(267,955) (267,955) (786,535)
(41,185) (41,185) 0
0 (309,844) 263
(279,036) (304,036) (481,831)
(588,175) (923,019) (1,268,103)
(8,451,461) (3,240,491) (4,494,753)
0 0 477,887
0 0 56,213
0 7,136,089 0
2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
417,554 1,587,406 42,342
33,614 33,614 17,367
0 309,844 0
0 3,240,491 4,494,753
451,168 5,171,355 4,554,462
2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
982,081 2,608,265 727,958
1,325,400 1,325,424 1,333,372
(1,900,450) (1,003,449) (2,655,793)
(204,600) (110,223) (160,694)
0 888 0
0 (908,512) 0
5,991,237 (4,907,599) 568,611
0 (498,112) (154,288)
(25,000) 48,963 0
6,168,668 (3,444,355) (340,834)



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

4. CAPITAL ACQUISITIONS

(a) Land and Buildings 2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
Yalgoo Hotel / Pub 650,000 0 0
Town Hall 250,000 216,978 300,000
Staff Housing 80,000 24,412 0
Fireproof Storage Shed 50,000 0 0
Other Recreation Land 0 0 150,000
Railway Station 0 52,554 0
Anthropology Report Cemetery 0 0 35,000
Depot Storage Shed 0 0 295,000
Economic Development Building 0 0 500,000
1,030,000 293,945 1,280,000
(b) Plant and Equipment 2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
Grader 500,000 0 450,000
12T Excavator 160,000 0 0
Hino Dual Cab Truck (Road Crew) 110,000 0 0
Toyota SR Dual Cab Ute (Road Crew and Fire Vehicle) 73,000 0 0
Toyota SR5 Dual Cab Ute (Works Manager) 68,000 0 0
Other Town and Road Equipment 40,000 26,213 0
DFES Tank 0 57,088 35,000
Law, Order and Public Safety Equipment 0 0 250,000
Used 12 Seater Bus or Van 0 0 50,000
Box Top Trailer 0 0 10,000
Satellite Phones and Vehicle Tracking 0 0 10,000
3 x Cranes 0 0 15,000
Slasher with Catcher 0 31,045 0
Drop Deck Float 0 0 150,000
Pole Mounted Camera 0 0 20,000
RURAL - Plant and Equipment 0 0 60,000
RAV 4 Replacement 0 0 70,000
Other Administration Vehicles 0 0 50,000
Computer Systems Upgrades 0 0 135,000
Conference Equipment 0 0 35,000
External Monitor Display 0 0 25,000
2 x lveco Daily Fire Trucks 0 908,512 0
951,000 1,022,857 1,365,000

(c) Furniture and Equipment 2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
Internet Upgrade / Conference Equipment / External Monitor 30,000 0 0
30,000 0 0

Total Property, Plant and Equipment 2,011,000 1,316,802 2,645,000



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

4. CAPITAL ACQUISITIONS (Continued)

(d) Road Infrastructure 2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
Regional Roads Group 900,000 0 450,000
Roads to Recovery 600,000 0 664,022
LRCI - Yalgoo Ninghan Rd Sealing 440,000 0 592,977
Other Road Construction - Council Funded 150,000 214,405 835,000
LRCI - Morawa - Yalgoo Rd Grids 60,000 0 60,000
Grids and Seal Approaches 35,000 0 0
Piesse St 0 0 100,000
Paynes Find Town Rd 0 150,000 150,000
Jokers Mine Rd 0 0 40,000
2,185,000 364,405 2,891,999
(e) Other Infrastructure 2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
CCTV and WiFi Network 150,000 0 0
Tennis Court 80,000 0 100,000
Paynes Find Entry Statements 5,000 0 0
Water Treatment Railway Bore 0 0 100,000
Tourist Projects 0 0 50,000
Paynes Find Entry Statement 0 0 19,000
TOUR - Infrastructure Other 0 0 200,000
Various Flood Stabilisation and Mitigation 0 0 100,000
Street Lighting 0 0 50,000
ADMIN - Infrastructure Other 0 0 40,000
235,000 0 659,000
Total Infrastructure 2,420,000 364,405 3,550,999

Total Capital Expenditure 4,431,000 1,681,207 6,195,999



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

5. DISPOSAL OF ASSETS

(i) 2025/26 Budget Net Book Proceeds Profit on Loss on
Value on Disposal Disposal Disposal
Plant and Equipment $ $ $ $
John Deere Grader 0 150,000 150,000 0
Mitsubishi Pajero 25,000 38,000 13,000 0
Hino Truck - Works Manager 102,000 80,000 0 (22,000)
Toyota Single Cab Ute (YA 894) 52,000 35,000 0 (17,000)
Toyota Single Cab Ute (YA 804) 3,500 15,000 11,500 0
Hino Dual Cab Truck - Road Crew 13,000 35,000 22,000 0
Cement Truck 0 15,000 15,000 0
Cement Batching Plant 0 30,000 30,000 0
Kubota Generator 2,900 2,000 0 (900)
Airman Trailer Mounted Generator 0 2,000 2,000 0
2 x Framed Water Pumps 0 1,000 1,000 0
198,400 403,000 244,500 (39,900)
(i) 2024/25 Actual Net Book Proceeds Profit on Loss on
Value on Disposal Disposal Disposal
Plant and Equipment $ $ $ $
Prime Mover (YA 807) 0 45,455 45,455 0
Bomag BW211D Drum Roller 18,303 56,136 37,833 0
Kubota Front Deck 0 12,727 12,727 0
Kubota Mid Deck 5,565 19,773 14,208 0
23,868 134,091 110,223 0
(i) 2024/25 Budget Net Book Proceeds Profit on Loss on
Value on Disposal Disposal Disposal
Plant and Equipment $ $ $ $
Grader 0 90,000 90,000 0
Drop Deck Float 0 50,000 50,000 0
Toyota RAV 4 21,300 30,000 8,700 0
Toyota Fortuna 27,012 30,000 2,988 0
Mitsubishi Pajero 29,025 30,000 975 0
Prime Mover (YA 807) 66,968 75,000 8,032 0
144,305 305,000 160,695 0



SHIRE OF YALGOO

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

6. DEPRECIATION

By Program

Governance

Law, order, public safety
Health

Housing

Community amenities
Recreation and culture
Transport

Economic services

Other property and services

By Class

Land and buildings
Furniture and equipment
Plant and equipment
Road Infrastructure
Other Infrastructure

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $

500 547 549
2,600 2,682 2,588
1,500 1,550 1,553
44,800 44,718 42,020
21,500 21,535 21,575
192,200 192,240 192,594
664,700 664,598 620,327
85,100 85,103 85,259
312,500 312,551 366,907
1,325,400 1,325,424 1,333,372
284,700 284,776 282,301
4,400 4,448 4,445
285,500 285,412 359,209
612,900 612,911 568,884
137,900 137,877 118,533
1,325,400 1,325,424 1,333,372



SHIRE OF YALGOO

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

7. CASH BACKED RESERVES
(i) 2025/26 Budget

Reserve Name

(a) Leave Reserve

(b) Plant Replacement

(c) Sports Complex

(d) Building Construction

(e) Yalgoo Ninghan Road

(f) Buildings Maintenance
(g) Community Amenities

(h) HCP

(i) Yalgoo Morawa Road

(j) Office Equipment and ICT
(k) Natural Disaster Triggerpoint
(I) General Purpose

(if) 2024/25 Actual

Reserve Name

(a) Leave Reserve

(b) Plant Replacement

(c) Sports Complex

(d) Building Construction

(e) Yalgoo Ninghan Road

(f) Buildings Maintenance
(g) Community Amenities

(h) HCP

(i) Yalgoo Morawa Road

(j) Office Equipment and ICT
(k) Natural Disaster Triggerpoint
(m) Emergency Road Repairs
(n) General Roads Reserve
(o) Superannuation Back Pay

(iif) 2024/25 Budget

Reserve Name

(a) Leave Reserve

(b) Plant Replacement

(c) Sports Complex

(d) Building Construction

(e) Yalgoo Ninghan Road

(f) Buildings Maintenance
(g) Community Amenities

(h) HCP

(i) Yalgoo Morawa Road

(j) Office Equipment and ICT
(k) Natural Disaster Triggerpoint
(m) Emergency Road Repairs
(n) General Roads Reserve
(0) Superannuation Back Pay

Balance Transfer Interest Transfer Balance
01 Jul 25 from Received to 30 Jun 26
$ $ $ $ $
56,747 (56,747) 0 0 0
854,912 (854,912) 0 0 0
110,329 (110,329) 0 0 0
186,878 (186,878) 0 0 0
1,059,394 (8,183) 10,500 0 1,061,711
141,954 (141,954) 0 0 0
312,805 (312,805) 0 0 0
163,273 (163,273) 0 0 0
335,250 0 3,500 200,000 538,750
4,200 (4,200) 0 0 0
14,750 (14,750) 0 0 0
0 0 6,000 6,845,000 6,851,000
3,240,491 (1,854,030) 20,000 7,045,000 8,451,461
Balance Transfer Interest Transfer Balance
01 Jul 24 from Received to 30 Jun 25
$ $ $ $ $
54,618 0 2,129 0 56,747
822,837 0 32,075 0 854,912
106,188 0 4,140 0 110,329
179,868 0 7,011 0 186,878
2,102,348 (1,124,904) 81,949 0 1,059,394
136,626 0 5,328 0 141,954
301,070 0 11,735 0 312,805
157,148 0 6,126 0 163,273
443,315 (125,344) 17,279 0 335,250
4,016 0 183 0 4,200
14,197 0 553 0 14,750
9,293 (155,893) 3,824 142,775 0
142,775 (142,775) 0 0 0
27 (27) 0 0 0
4,474,327 (1,548,942) 172,331 142,775 3,240,491
Balance Transfer Interest Transfer Balance
01 Jul 24 from Received to 30 Jun 25
$ $ $ $ $
54,618 0 2,187 50,556 107,361
822,837 (680,000) 32,946 108,384 284,167
106,188 0 4,252 1,082 111,522
179,868 0 7,202 1,832 188,902
2,102,348 0 84,176 120,114 2,306,638
136,626 0 5,470 1,393 143,489
301,070 (500,000) 12,055 503,067 316,192
157,148 0 6,292 1,601 165,041
443,315 0 17,750 84,517 545,582
4,016 0 161 50,068 54,245
14,197 0 568 50,145 64,910
9,293 0 371 197,040 206,704
142,775 (142,775) 0 0 0
27 (27) 0 0 0
4,474,326 (1,322,802) 173,430 1,169,799 4,494,753



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

7. CASH BACKED RESERVES (Continued)

In accordance with Council resolutions in relation to each reserve account, the purpose for which the reserves are set
aside are as follows:

Purpose of the reserve
(&) Employee Entitlement (Leave)
To be used to fund annual and long service leave requirements

(b) Plant Replacement
To be used for the purchase of major plant

(c) Sports Complex
To be used for the replacement of council properties including housing and other properties

(d) Building Construction
To be used to maintain the sealed Yalgoo Ninghan Road

(e) Yalgoo Ninghan Road
For the development of new recreational facilities

() Buildings Maintenance
For the maintenance of staff and other housing owned by the Shire

(g) Community Amenities
For the maintenance of community amenities

(h) HCP
For future community projects operating expenditure

(i) Yalgoo Morawa Road
To be used to maintain the sealed Yalgoo Morawa Road

() Office Equipment and ICT
For the purpose of purchase of new office equipment and the maintenance of existing equipment

(k) Natural Disaster Triggerpoint
To be used to fund the Shire mandatory contribution when the Shire receives funding for reparation after
natural disaster events

() General Purpose
To be used for any operational, capital or investing activities

(m) Emergency Road Repairs
To be used to fund emergency repairs to roads that are damaged by unfunded events (storm damages, vehicular etc.)

(n) General Road
For the maintenance of grids etc. on roads in the Shire

(0) Superannuation Back Pay

For the purpose of paying any superannuation and back pay costs

Reserves are anticipated to be used as required.
Transfers to reserves are dependent on funds being reimbursed by DFES.



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

8. FEES AND CHARGES

2025/26 2024/25 2024/25

Budget Actual Budget
By Program $ $ $
General purpose funding 2,500 4,296 2,500
Law, order, public safety 990 263 1,250
Health 180 418 185
Housing 43,450 47,962 16,000
Community amenities 21,000 23,789 20,650
Recreation and culture 1,550 3,596 4,950
Economic services 206,550 296,894 204,500
Other property and services 30,000 28,827 3,000

306,220 406,046 253,035

9. GRANT REVENUE
(a) Operating Grants, Subsidies and Contributions 2025/26 2024/25 2024/25

Budget Actual Budget

$ $ $

Reimbursement from debt collection 0 0 2,750
Financial Assistance Grant - General 1,050,000 1,520,717 274,572
Financial Assistance Grant - Roads 375,000 507,299 40,551
Bush Fire grants 38,000 38,123 38,123
Other Health reimbursements 0 0 2,750
Event Contributions 5,000 0 0
Road Use Agreement - EMR 120,000 124,398 150,000
Road Use Agreement - Rothsay Deflector 80,000 80,627 80,000
Flood Damage reimbursements 3,000,000 4,849,534 4,400,000
MRWA Direct Road grant 229,000 224,255 224,255
Community contributions and donations 0 54,000 54,000
Healthy Community Projects grant - Silverlake 4,000 4,000 4,000
Other reimbursements 0 72,235 2,500
Fuel Tax Credits 20,000 16,641 25,000

4,921,000 7,491,829 5,298,501

(b) Capital Grants, Subsidies and Contributions 2025/26 2024/25 2024/25

Budget Actual Budget

$ $ $

LRCIP funding 260,000 703,449 1,359,771
Lotterywest Town Hall grant 20,450 300,000 300,000
Regional Roads Group 520,000 0 300,000
Roads to Recovery 1,100,000 0 664,022
Bush Fire grant 0 0 32,000

1,900,450 1,003,449 2,655,793



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
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10. OTHER INFORMATION
(a) Operating Revenue
Interest Earnings
Investments - Reserve funds

Investments - Other funds
Other interest revenue (Refer Note 1(b))

(b) Operating Expenditure

Auditors Remuneration
Audit services

2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
20,000 172,304 173,430
10,000 2,652 10,000
21,000 14,857 20,000
51,000 189,714 203,430
2025/26 2024/25 2024/25
Budget Actual Budget
$ $ $
150,000 0 60,000



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

11. ELECTED MEMBERS REMUNERATION 2025/26 2024/25 2024/25
Budget Actual Budget
Elected Member 1 $ $ $
President's allowance 15,500 10,553 14,000
Meeting attendance fees 10,000 6,219 7,600
Telecommunications allowance 3,500 3,500 3,500
Travelling expenses and reimbursements 3,200 7,643 2,000
32,200 27,916 27,100
Elected Member 2
Deputy President's allowance 4,000 2,638 3,500
Meeting attendance fees 5,000 2,756 4,572
Telecommunications allowance 3,500 3,500 3,500
Travelling expenses and reimbursements 3,160 0 2,000
15,660 8,894 13,572
Elected Member 3
Meeting attendance fees 5,000 2,506 4,572
Telecommunications allowance 3,500 3,500 3,500
Travelling expenses and reimbursements 3,160 1,610 2,000
11,660 7,616 10,072
Elected Member 4
Meeting attendance fees 5,000 2,756 4,572
Telecommunications allowance 3,500 3,500 3,500
Travelling expenses and reimbursements 3,160 1,440 2,000
11,660 7,696 10,072
Elected Member 5
Meeting attendance fees 5,000 1,798 4,572
Telecommunications allowance 3,500 3,792 3,500
Travelling expenses and reimbursements 3,160 1,006 2,000
11,660 6,596 10,072
Elected Member 6
Meeting attendance fees 5,000 2,520 4,572
Telecommunications allowance 3,500 3,208 3,500
Travelling expenses and reimbursements 3,160 1,762 2,000
11,660 7,491 10,072
Total Elected Member Remuneration 94,500 66,208 80,960
President's allowance 15,500 10,553 14,000
Deputy President's allowance 4,000 2,638 3,500
Meeting attendance fees 35,000 18,555 30,460
Telecommunications allowance 21,000 21,000 21,000
Travelling expenses and reimbursements 19,000 13,461 12,000

94,500 66,208 80,960



SHIRE OF YALGOO
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDING 30 JUNE 2026

12. COMPREHENSIVE INCOME BY PROGRAM 2025/26 2024/25 2024/25
Budget Actual Budget
Operating revenue $ $ $
General purpose funding 4,793,701 5,317,359 3,730,696
Law, order, public safety 42,990 42,386 43,373
Health 2,180 418 2,935
Housing 43,450 47,962 16,000
Community amenities 21,000 23,789 20,650
Recreation and culture 7,050 20,362 5,450
Transport 3,433,500 5,390,575 5,006,787
Economic services 220,850 354,911 262,500
Other property and services 306,000 120,607 43,162
8,870,721 11,318,371 9,131,553
Operating expenditure
General purpose funding (245,700) (195,741) (301,408)
Governance (393,500) (493,867) (630,190)
Law, order, public safety (233,420) (204,209) (237,045)
Health (49,500) (80,383) (87,439)
Education & Welfare (12,780) (23,373) (27,480)
Housing (128,800) (91,464) (4,569)
Community amenities (240,730) (219,651) (260,235)
Recreation and culture (1,372,630) (1,189,174) (1,477,228)
Transport (5,969,860) (7,479,314) (6,994,464)
Economic services (1,065,170) (628,418) (990,525)
Other property and services (77,000) (15,582) (48,805)
(9,789,090) (10,621,178) (11,059,388)
Subtotal (918,369) 697,193 (1,927,835)

13. MAJOR LAND TRANSACTIONS

It is not anticipated any major land transactions will occur in 2025/26.

14. TRADING UNDERTAKINGS AND MAJOR TRADING UNDERTAKINGS

It is not anticipated any major trading undertakings will occur in 2025/26.

15. INTERESTS IN JOINT ARRANGEMENTS

It is not anticipated the Shire will be party to any joint venture arrangements during 2025/26.
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16. KEY TERMS AND DEFINITIONS - REPORTING PROGRAMS

In order to discharge its responsibilities to the community, Council has developed a set of operational and financial
objectives. These objectives have been established both on an overall basis, reflected by the Shire's Community Vision,
and for each of its broad activities/programs.

OBJECTIVE and ACTIVITIES

Governance

To provide a decision making process for the efficient allocation of scarce resources.

Administration and operation facilities and services to the members of the Council. Other costs that relate to the tasks
of assisting elected members and ratepayers on matters which do not concern other specific functions/activities of the
Shire are also recorded here.

General purpose funding
To collect revenue to allow for the provision of services.
Rates, general purpose government grants and interest revenue.

Law, order, public safety

To provide services to help ensure a safer and environmentally conscious community.

Supervision and enforcement of various local laws relating to fire prevention, animal control and other aspects of public
safety including emergency services.

Health
To provide an operational framework for environmental and community health.
Food quality, pest control and immunisation services.

Education and welfare
To provide services to disadvantaged persons, the elderly, children and youth.
To promote education services through the education initiatives.

Housing
To provide housing for Shire of Yalgoo staff.
Provision and maintenance of staff, rental and Joint Venture Housing.

Community amenities

To provide services required by the community.

Rubbish collection services, operation of rubbish disposal sites, noise control, litter control, administration of town
planning schemes, strategic planning, maintenance of the cemetery, public conveniences and town storm water

Recreation and culture

To establish and effectively manage infrastructure and resources which will help the social well being of the community.
Maintenance of public halls, water park, recreation grounds and various reserves. The operation of library and
maintenance of cultural heritage assets and TV/radio transmission services.

Transport

To provide safe, effective and efficient transport services to the community.

Construction and maintenance of roads, streets, footpaths, drainage works, lighting of streets, maintenance of the
depot and airstrips.

Economic services

To help promote the shire and its economic wellbeing.

Regulation and provision of tourism services including the caravan park, area promotion, community activities, building
control, noxious weeds and vermin control.

Other property and services
To monitor and control Shire’s overheads operating accounts.
Private works operation, plant repair and operation costs and engineering operation costs.
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14 ADMINISTRATION REPORTS
Cr Kieran Payne declared an Impartial interest in Item 14.1 and remained in

the meeting.
14.1 General Report
Applicant: Shire of Yalgoo
Date: 20/08/2025
Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL
Attachments: Letter — Minister for Emergency Services
Letter - Minister for Health
SUMMARY

That Council consider the Chief Executive Officers general operation report.
COMMENT

Accounting System

We have reviewed three accounting systems and decided to go with Council First
due to the cost of implementation and annual subscription fees. We will spend the
next 12 months working with them to implement the software with the goal of going
live on 15t July 2026.

Part of this move includes a dedicated electronic records management system.
Further digitization will improve the turnaround time for Shire processes and allow for
documentation to be provided to auditors in a more timely manner.

IT Services

The last change to these services saw Telstra as the only option for high-speed
internet in the townsite. We are currently moving our internet service to Southern
Cross Broadband from Telstra. The new service will be $500 a month for 500Mbps
compared to Telstra’s $1,937 a month for 50Mbps. The additional speed will allow us
to expand bandwidth at the Caravan Park and prepare the Shire for cloud-based
software.

We have also contracted Integrated ICT (Geraldton based) to perform our IT
Managed Service and will no longer use Bridged due to costs and service levels.
Integrated will begin working with us soon.

Industrial Agreement
Administration has sent a proposal to the Australian Services Union that was
workshopped with Shire Employees. No response has been received.

Office of the Auditor General
As with previous audits, once the Shire was able to fully resource this process the
OAG redirected its staff to the audit of State Government entities.

Hon Shane Love MLA

After the Member for the Mid-West visited Yalgoo on Thursday 315t July 2025 his
office sent a letter to the Minister for Health regarding the absence of the School
Dental Service in the Mid-West for the past 2 years. No response has been received
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from the Dental Health Service however a response was circulated to the Shire this
week.

It is extremely disappointing that a single dental position for the Mid West cannot be
effectively managed by the State Government. This is particularly concerning when
dental complications are the highest preventable form of hospitalization for the Mid

West.

Flood Damage
Correspondence has been received from the Minister for Emergency Services
relating to ongoing discussions of AGRN962 & AGRN1021.

Roadworks

The Federal Department of Infrastructure has been approached about a Local Roads
and Community Infrastructure Program (LRCIP) extension. This will allow already
approved and programmed Regional Road Group widening work to continue as
planned alongside the sealing of the southern end of Yalgoo-Ninghan Road. A
response is expected shortly.

Mid-West based Rescue Helicopter

Recent public comments from the State Government show they have no intention of
expanding lifesaving services into the Mid-West or the rest of the State. The same
91% of the state’s population that lives within a 30min drive of a hospital are now
covered by newer and faster rescue helicopters except when they are working or
travelling in regions other than the southwest. This flies in the face of State Coroner
and Chief Health Officer recommendations and Yalgoo will continue to advocate for
the expansion of this service.

Supreme Court Decision Mt Magnet — Miscellaneous Licenses
Correspondence has been drafted to the Local Government Minister and Legislative
Council calling for measured debate and consideration of this issue.

Local Government Convention

4 Councilors are registered to attend the WA Local Government Association annual
convention at the Perth Convention and Exhibition Centre between the 22" and 24t
September. Motions for debate are available on the WALGA website.

WA Local Government Grants Commission 2025 Road Information Return

As an asset preservation model is used to determine some allocations that make up
Financial Assistance Grant payments it is important that up-to-date information is
provided. A road condition and valuation pickup is being conducted this month and
the timely provision of this information to the Grants Commission will ensure the local
government is not missing out on road funding.

Bushfire Training

Fire Control Officer and other training courses will be attended by a limited number
of staff in Perenjori in the first week of September. Other Brigade training will be
carried out in Yalgoo through September and October. When we see a change in
weather testing of the Shires 1.4 Tankers will be undertaken.

Yalgoo Hotel
As previously authorized by Council an advert has been circulated calling for
proposals of a lease/management agreement for the operation of the Yalgoo Hotel.
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Caretaker Period
The local government sector will enter its first legislated caretaker period on the 4% of
September until the completion of October Ordinary Elections.

Yalgoo Hall
Al has been used to provide an example of red trimming on the Yalgoo Hall as part
of the ongoing work.

October Elections Key Dates

Nominations for candidates open - 28/08/2025
Nominations for candidates close - 4/09/2025
Election Day if required — 18/10/2025
External CEO Movements August

14/8 — WALGA Road and Transport Forum

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council receive the Chief Executive Officers General Report.

COUNCIL RESOLUTION - C2025-08-07
Moved: Cr Stanley Willock Seconded: Cr Kieran Payne
That Council receive the Chief Executive Officers General Report.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne




MINISTER FOR EMERGENCY SERVICES; CORRECTIVE SERVICES;
DEFENCE INDUSTRIES; VETERANS; RACING AND GAMING

Our Ref: 70-48322

Mr lan Holland
Chief Executive Officer

ceo@yalgoo.wa.gov.au

Dear Mr Holland

| refer to your correspondence to the Premier of Western Australia dated 18 March 2025
regarding a range of issues you feel are significant to the Shire of Yalgoo (the Shire). As the
Minister for Emergency Services, | can only comment on those issues that fall under my portfolio
of responsibilities.

| understand the former Minister for Emergency Services wrote to you on 24 January 2025
regarding the Shire’s application for Essential Public Asset Reconstruction funding through the
Disaster Recovery Funding Arrangements Western Australia (DRFAWA). | am advised a
meeting took place with the Department of Fire and Emergency Services (DFES) to better
understand why the Shire’s application for Australian Government Reference Number (AGRN)
962 and AGRN1021 was unsuccessful.

| am also aware of correspondence from the Fire and Emergency Services Commissioner’s
Counsel dated 5 May 2025 addressed to you and the Shire President stating the deficiencies in
the Shire’s DRFA application and subsequent letter to Civic Legal dated 20 May 2025 proposing
a potential path forward that may avoid the need for Court action but does not deprive the Shire
of its rights in that regard. | support the proposal to attempt to resolve this matter without the
need for Court action.

Should there be sufficient grounds to constitute exceptional circumstances to apply to the
Australian Government for additional time relating to your DRFAWA application, DFES will take
those actions.

In relation to your concerns on the 1.4 Tankers, | understand both appliances have been
returned to the Shire.

Thank you for taking the time to voice your concerns on the issues affecting your community.
Yours sincerely
ﬂ_—%
ON PAUL PAPALIA CSC MLA
MINISTER FOR EMERGENCY SERVICES 7 JUL 2025

cc — Hon Roger Cook MLA, Premier
Level 10, Dumas House, 2 Havelock Street, West Perth, Western Australia, 6005
Telephone: +61 8 6552 5600 Email: minister.papalia@dpc.wa.gov.au




Hon Meredith Hammat MLA
Minister for Health; Mental Health

Our ref: 85-02735

Mr Shane Love MLA
Member for Mid-West

Via email: Mid-West@mp.wa.gov.au

Dear Mr Love

Thank you for your correspondence of 5 August 2025 to the Minister for Health in relation
to the Murchison Regional School Dental Service and the current situation of the new
mobile dental van. The Minister has asked that | respond on her behalf.

As noted in previous correspondence to you from the office of the former Minister for
Health, a newly built mobile dental van was commissioned to replace the previous unit
and enhance service delivery in the Murchison region. While the van was scheduled for
completion in late 2024, Dental Health Services ultimately took delivery in March 2025
and proceeded to complete the installation and compliance testing of the dental
equipment.

During the fit-out period, a manufacturing defect was encountered which will require the
van be returned to the manufacturer for rectification works. Upon satisfactory completion
of these remediation works, Dental Health Services will undertake further testing in the
metropolitan area, prior to its deployment in regional Western Australia.

As is the case for other healthcare providers, Dental Health Services continue to
experience challenges in the recruitment of clinical staff. This has been an ongoing
challenge involving metropolitan, outer metropolitan and regional centres in Western
Australia, including Murchison. We understand the unfortunate impact that this has on
remote communities and assure you that every effort is being made to resolve this
situation, including ongoing state and national recruitment strategies.

Dental Health Services continue to actively recruit to vacant dental officer positions within
rural areas, including the Murchison position. Dental Health Service also continue to
investigate the availability of Perth-based agency dentists willing and available to deploy
to the location.

Should you wish to make further enquiries regarding the new dental van or dental services
to the Murchison region, please feel free to contact Dr Paul Candy Manager, Community
Dental Services on (08) 9313 0555.

Level 5, Dumas House, 2 Havelock Street, West Perth, WA, 6005
Telephone: +61 8 6552 5700 Email: minister.hammat@dpc.wa.gov.au


mailto:Mid-West@mp.wa.gov.au

Thank you for bringing this matter to the Minister’s attention. | trust this information will be
of assistance.

Yours sincerely

Sherrie Wilson
CHIEF OF STAFF
25 August 2025



Salaries and Allowances Tribunal
2025 Local Government Survey

of
WESTERN AUSTRALI

We thank you for your time spent taking this survey.
Your response has been recorded.

2025 Local Government Survey

Welcome to the 2025 Local Government Survey, conducted by the Salaries and Allowances Tribunal.

Your participation in this survey is essential in ensuring the Tribunal's decisions are informed by accurate,
current data from across the local government sector. The information you provide will contribute to a
comprehensive review of the Local Government determination.

To assist with completing the survey, guidance notes are available HERE

Please note the following before you begin:

» Most questions must be answered before proceeding to the next question.

» As questions are completed, the progress bar will update.

« You can navigate Back to previously answered questions at any time.

» Your survey may be completed in multiple sittings as responses are automatically saved when you click
the Next or Back button at the bottom of each page.

« If you cannot locate the Next button on any page, please scroll down until it is visible.

» Please take care to provide accurate information and ensure all survey questions are answered to the
best of your ability.

» All sections of the survey must be completed before you submit.

« Text based answers have varying word limits, to provide additional information above any limits, email
submissions@sat.wa.gov.au and include your local government name and the question(s) your
information relates to.

When you're ready to begin, click the Next button below.


https://wapsc.au1.qualtrics.com/CP/File.php?F=F_KfPXM4GYarHFTXN
mailto:submissions@sat.wa.gov.au?subject=Additional%20information%20for%20local%20government%20survey%20-%20City%2FTown%2FShire%20of%20XXX%20&body=Hello%0A%0AI%20am%20from%20the%20City%2FTown%2FShire%20of%20XXX.%0A%0AWe%20would%20like%20to%20provide%20additional%20information%20for%20the%20following%20survey%20questions%3A%0AQX%20-%20%0AQX%20-%20%0A%0AThank%20you%0AName%20XXX%0AContact%20details%20XXX%0A

LOCAL GOVERNMENT DETAILS

Note: the following details will be automatically populated based on your unique local government link.

This survey link is specific for the Shire of Yalgoo

The current classification band for this local government is Band 4

If the above details are incorrect, please contact the Salaries and Allowances Tribunal via
submissions@sat.wa.gov.au before proceeding with the survey.

TOTAL REWARD PACKAGE

The following questions relate to the Total Reward Package (TRP) provided to your CEO

Q1. Please indicate whether the TRP details that will be provided in this survey are for your:

@ Current CEO
O Previous CEO
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Q2. Please select the components of your CEO's TRP from the options below:
Please note: 2.1(3) of the determination lists typical components of a TRP. Any motor vehicle or motor vehicle
allowance provided as a tool of trade and the Regional/lsolation Allowance should not be included in the TRP.

Base salary

Annual leave loading

Motor vehicle (NOT if provided as a tool of trade)

Cash in lieu of a motor vehicle (NOT if provided as a tool of trade)
Personal benefit value of provision of motor vehicle for private use
Associated FBT accrued

Association membership fees

Attraction and/or retention allowance (NOT the Regional/lsolation Allowance)
Cash bonus and performance incentives (including loyalty payments)
Fitness club fees

Grooming/clothing allowance

School fees and children's uniforms

Mandatory employer contribution to superannuation
Non-mandatory employer contribution to superannuation

Travel or any other benefit taken in lieu of salary

Travel for spouse or any other member of family

Unrestricted entertainment allowance

Utilities allowance (water, power or any other utility subsidy)

OS8OUOS8S8UOO00O800000OS

Other forms of cash payment or non-monetary reward or benefit, please provide details:

Q3. Where does your CEO's Total Reward Package sit within your band 4 range? Please select the option that
best reflects your CEO's remuneration level in relation to the minimum and maximum values of your assigned
band

O Above the 75th percentile — $228,272 to $250,012

Between the 50th and 75th percentile — $206,532 to $228,271
Between the 25th and 50th percentile — $184,792 to $206,531
At or below the 25th percentile — $163,051 to $184,791

Other, please provide details:

O00®

Q4. Does your local government have a formal policy or established practice that guides the CEO's TRP
positioning within the band range?

@ Yes
O No



Q4A. Please provide details of your local government's formal policy or established practice:
(i.e. set position within band, automatic indexing or performance-based positioning and rationale)

Performance review and set within band

Q5. Please indicate the key factors that are considered with reviews of the CEO's TRP:
(Select all that apply)

CEO qualifications, experience, and leadership capability
Comparative remuneration offered by similar-sized or neighbouring local governments
Complexity and scope of the CEO’s responsibilities

Performance outcomes and achievement of strategic objectives
Market competitiveness and retention considerations

Regional or remote location challenges

Cost of living or housing pressures in the local government area
Community expectations and budgetary constraints

Advice or benchmarking from external remuneration consultants
Historical remuneration trends within the organisation
Legislative or regulatory changes impacting CEO responsibilities

Confidential and do not wish to disclose

DOSSUS8SUNUNNEE

Other, please provide details:

Q6. Has your local government experienced challenges attracting or retaining key personnel (i.e. CEO or
Executives) due to more competitive conditions or remuneration being offered by neighbouring local
governments, local industries or other organisations?

@ Yes
O No



Q6A. Please indicate the key contributing factors:
(select all that apply)

Geographic location

Limited access to local services and amenities
Lack of suitable schooling options for children
Inadequate housing availability or quality

High crime rates or community safety concerns
Unfavourable or challenging climate conditions

CEO/Executive left for another local government, state/federal government, or local industry/private
sector

TRP and allowances not competitive, please specify an estimated TRP that would have improved
competitiveness:

$350,000

8 S000088E

Other, please provide details:

The level of responsibilities and compliance are significantly higher than any other industry, including state and
federal bodies. A CEO, DCEO and Works Manager are responsible for compliance, finance, administration,
airports, roads, youth, animal control, projects, housing, community issues, rubbish tips, caravan parks, buildings,
funding, policy/regulation changes, council, private works due to lack of tradesman, town water, septics, EHO,
town planning, strategic planning, pest control, pastoral stations (dog fence), internet services, mining issues,
events, state services within townsites, health, emergency services, bush fire brigades, volunteer work, local
businesses (pub/groceries) amongst other things

Q6B. Please provide specific details, including:

» key position/s affected

e recruitment difficulties

» reasons why CEO/Executive separated from your local government
» how long the role/s were substantially vacant

e remuneration required to retain services (if relevant)

- Deputy CEO/Works Manager - Location can make it hard to recruit but mainly its the significant volume of responsibilities
assigned to the roles for the same or less pay which can be earned on a minesite or in state/federal role with much less
responsibility - as above - it can take more than 7 months - Minimum $200,000 base salary for DCEO/Works Manager.
$350,000 TRP for CEOs

Q7. Does your local government consider that its current classification (4) under the determination should be
reviewed/reclassified?

O Yes
@ No

REGIONAL/ISOLATION ALLOWANCE

The following questions relate to the Regional/lsolation Allowance that may be provided to CEOs



http://www.wa.gov.au/government/publications/local-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2025#part-3-regional-isolation-allowance

The Tribunal currently specify the Shire of Yalgoo has the ability to provide a maximum Regional/lsolation
Allowance of $38,600

If this populated figure is incorrect, please email the Tribunal at submissions@sat.wa.gov.au.

Q8. Does your local government currently provide a Regional/lsolation Allowance to your CEO?

O Yes, please specify the amount provided ($XX,XXX):

@ No, please briefly explain why a RIA is not currently provided:

Not part of the original contract

HOUSING ALLOWANCE

The following questions relate to the Housing Allowance that may be payable to the CEO

Q11. Does your local government provide housing (i.e. local government-owned or leased property) for your
CEOQO’s use?

@ Yes
O No

Q11A. What is the annual value of this accommodation (either the gross rental value if owned or the actual
lease costs if leased)?

The Shire doesn't have a rental market to determine this correctly. Maybe $26,000 per year

Q11B. Does the CEO contribute to the cost of the housing?

O Yes, please provide details of the annual CEO contribution:

@No

Q13. Is the current housing arrangement in your local government adequate to meet the needs of your CEO?

@ Yes

O No, please provide a brief explanation of the issues:
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MOTOR VEHICLES

The following questions relate to the provision of a Motor Vehicle to the CEO


http://www.wa.gov.au/government/publications/local-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2025#part-5-motor-vehicles

Q14. Does your local government provide a motor vehicle for your CEO's use?

O Yes, please detail the approximate annual cost:

@No

Q15. If relevant, please detail any local factors that influence the need for a particular type of motor vehicle (i.e.
regional road conditions, long travel distances)?

Road conditions require a 4x4, travel distances require safety features and storage for bringing things back to town from
regional centres

ELECTED COUNCIL MEMBERS

The following questions relate to the fees and allowances payable to elected council members for attendance
at council and other meetings.

Q16. Do your elected council members receive a per meeting fee or an annual fee to attend council meetings?

@ Per meeting fee

O Annual fee

Q16A. Please state the per meeting fees provided for:
(Please use this format: $XX,XXX or $XXX)

Mayor / President / Chair -
Council meetings $485

Mayor / President / Chair -
Committee & Prescribed $118
meetings

Councillors - Council meetings ¢236

Councillors - Committee &
Prescribed meetings $118

Q17. Please provide details of the process undertaken by your Council and the rationale in determining the
type (per meeting or annual) and the amount of fees for elected council members to attend Council, Committee
and Prescribed meetings:

Per meeting Attendance at meetings, historical method of of doing, review of surrounding Shires Fees Review surrounding
Shires, review SAT figures, amount of responsibilities


http://www.wa.gov.au/government/publications/local-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2025#part-6-meeting-attendance-fees

Q18. Does your local government have any independent committee members?

O Yes
@ No

Q19. Have you experienced any difficulties in attracting or retaining the services of an independent committee
member?

O Yes
@ No

ANNUAL ALLOWANCE

The following questions relate to the Annual Allowance for a Mayor, President, Chair and their deputies that a
local government may decide to pay.

Mayor / President / Chair
Q20. Please indicate whether the Annual Allowance details that will be provided in this survey are for your:

@ Current Mayor / President / Chair
O Previous Mayor / President / Chair

Q21. What is the amount of the Annual Allowance provided to your Mayor / President / Chair?
(Note: The current classification provides for a range of $575 to $22,470)

$9,864

Q22. What factors were considered by your council when determining the Annual Allowance amount for your
Mayor / President / Chair?

The extent of leadership duties performed by the Mayor / President / Chair

The frequency and significance of civic and ceremonial representation (official
functions/meetings/events)

Responsibilities delegated to the Mayor / President / Chair

The size and complexity of the local government (population/budget/service scope)
Historical allowance levels or percentage increases previously set by council
Benchmarking against similar local governments in the same band
Consideration of community expectations/feedback

Budgetary capacity and financial sustainability

OOSSS08 &8

Other, please provide details:
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Q23. Is the current maximum Annual Allowance for your band sufficient?

@ Yes

O No, please state amount that would be sufficient ($XX,XXX):

Deputy Mayor / President / Chair
Q24. Please indicate whether the Deputy Annual Allowance details that will be provided in this survey are for
your:

@ Current Deputy Mayor / President / Chair
O Previous Deputy Mayor / President / Chair

Q25. Is an Annual Allowance provided to you Deputy Mayor / President / Chair?
Note: the current maximum Annual Allowance rate for the Deputy is set at 25% of the Mayor / President / Chair
Annual Allowance

@ Yes, please state what percentage rate is provided:

25%

ONo

Q25A. What factors were considered by your council when determining the percentage rate for your Deputy?

The extent to which the Deputy is expected to perform leadership duties in the absence of the Mayor
|/ President / Chair

The frequency and significance of civic and ceremonial representation (official
functions/meetings/events) required of the Deputy

Responsibilities delegated to the Deputy

The size and complexity of the local government (population/budget/service scope)
Historical percentage rates set by the council for the Deputy allowance
Benchmarking against similar councils in the same band

Consideration of community expectations or feedback

Budgetary capacity and financial sustainability

OSSN 8 &

Other, please provide details:

Q26. Is the current maximum Annual Allowance percentage for a Deputy Mayor / President / Chair sufficient?

O Yes

@ No, please detail percentage that would be sufficient:

Do they only do 25% of the work the President does, so maybe up to 75%



REIMBURSEMENT OF EXPENSES

The following questions relate to Expenses to be reimbursed for elected council members and Annual
Allowances in Lieu of Reimbursement of Expenses that a local government may decide to pay.

Q27. Can you please provide details of the 3 most common expenses that are claimed by elected council
members, and their approximate annual costs:

Expense 1 Travel at $14,000
Expense 2 N/A
Expense 3 N/A

Q28. Do you provide an annual ICT allowance in lieu of reimbursement of expenses for elected council
members?

@ Yes, please detail how much is provided (Note: Min $500 / Max $3,500)
$3,500

ONO

Q28A. Has your council established a formal policy or consistent practice regarding the amount of the annual
ICT allowance for elected council members?

@ Yes, please provide details:

Based on SAT figures

ONO
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Q28B. From the options below, please select the factors that were considered when determining the amount of
annual ICT allowance? (Select all that apply)

The expected cost of ICT equipment and services (e.g. mobile phone, internet, software)
The frequency and nature of ICT use by elected council members

Benchmarking against other local governments

Feedback/consultation with elected council members

Administrative efficiency and cost-effectiveness compared to reimbursement models

The need to ensure equitable access to ICT resources for all members

Historical expenditure patterns on ICT claims

Availability of internal ICT support and infrastructure

0]0]0/0/0/0.0/0C,

Other, please specify:

Q29. Does your local government provide ICT hardware and equipment to elected council members as well as
an annual ICT allowance (max $3,500)?

@ Yes
O No

Q29A .Please provide details of the ICT hardware and equipment (including the approximate value) that is
provided to elected council members:

ICT hardware and equipment -
details: iPads

Approximate value: $5,000

Q29B. If ICT hardware and equipment is provided to elected council members, what is the annual ICT
allowance compensating for?

They can have separate internet or phones (buy a separate phone) etc.

Q30. Is the annual ICT allowance range of $500 to $3,500 sufficient to cover reimbursements/ICT requirements?

@ Yes

O No, please provide details:



LOCAL GOVERNMENT FEATURES

This section seeks to capture the unique characteristics, responsibilities, and
challenges faced by your local government. The information provided from this section
will assist the Tribunal in understanding the diversity of local government operations
across Western Australia.

This section is mandatory for any local government requesting a review of its current classification or seeking
assessment to qualify for the Regional/lsolation Allowance. For a reclassification, responses should highlight
circumstances or responsibilities that go beyond what is typically expected or that significantly exceed those
experienced by other local governments within the same band.

This section is optional but encouraged for all other local governments to support comparative analysis and
inform future classification reviews.

Please provide responses to all relevant questions in this section. Responses should be clear, specific, and
evidence based. Where possible, include quantitative data, project names, locations, or policy references to
support your descriptions. However, if some questions are not relevant for your local government, please enter

n/a'.

Q31. Are there any current or planned major developments or infrastructure projects in your local government
that involve significant financial investment, technical complexity or strategic risk (e.g. transport hubs, civic
precincts, water infrastructure)?

Please include project names, estimated costs, timelines, and risk factors.

Water treatment project, $200,000, within 5 years, risk of local startup mine contaminated town water Health services due to
lack of service provided by State, $300,000 per year, within 2 years, lack of regional LG funding

Q32. Has your local government experienced recent or ongoing changes in building or planning activity that
has had a substantial operational or community impact?

Outline any recent or ongoing changes in development activity that have impacted council operations e.g.
rezoning, infill development, high-density approvals. Consider volume, complexity or community impact

N/A

Q33. Are there any significant environmental responsibilities within your local government area (e.g. heritage-
listed urban precincts, endangered species management, or environmental remediation obligations)?
Please include relevant legislation or partnerships if applicable

Our heritage buildings, native title, rubbish tip rehabilitation, depot remediation contaminated by State government, multiple
mining batteries, asbestos removal across the Shire



Q34. Does your local government deliver services that go beyond what is typically expected for a council of
your size (e.g. operating a regional airport, health services, or aged care?
Explain why these services are necessary and how they are funded or managed.

After school activities for youth, 2 x airports, rubbish tips, local business (pub closing), health services, elections (non LG),
housing, water treatment, emergency services, bush fire brigade with DFES in town

Q35. Does your local government include any major commercial or industrial precincts that attract significant
economic activity from outside your boundaries?

Describe any precincts that attract significant external business activity e.g. logistics parks, industrial estates,
retail centres. Include data on employment, traffic, or economic contribution.

No

Q36. Does your local government experience a significant seasonal increase in population due to tourism or
temporary residents?

Please provide details on seasonal population changes, including peak periods, estimated visitor numbers,
and associated service demands e.g. waste, ranger services, events; and mention any tourism strategies or
infrastructure.

Tourism is busy from April to October and quiet outside these months

Q37. Are there any notable social or community challenges affecting your local government area (e.g. housing
affordability, youth disengagement or community safety concerns)?

Please identify key social challenges affecting your community and include relevant statistics, programs, or
partnerships.

Housing options, lack of health services, lack of emergency services, lack of social activities especially for youth, no banking
facility, travel distance to get access to common services

Q38. Please describe any other unique features, responsibilities or circumstances that you believe the Tribunal
should take into account when assessing your local government?

Use this space to highlight any other aspects that make your local government distinct (e.g. cultural diversity,
geographic isolation, historical significance). This is an opportunity to present a holistic picture of your
council’s context.

A local government is effectively managing a small country. A regional local government performs many functions which should
be provided by State and Federal governments. A regional government does this with only a CEO, DCEO and Works Manager.
The responsibilities are significant and not reflected in pay rates. This impacts the pool of applicants and talent that can be
attracted to the regions as similar salaries can be earned for roles with minimal responsibilities.

GENERAL

The following question is an opportunity for local gcpvernments to provide general
feedback that has otherwise not been covered in other parts of the survey.



Q39. Please comment below if your local government has any general comments or feedback with respect to
the current provisions in the determination:

Most people haven't experienced the difficulties managing areas the size of small countries in remote locations. It would be
good to review these areas differently to capital cities and reflect pay accordingly. Capital cities, while they have their own
issues, do have access to every service, every emergency service, every type of health care, a massive labour pool, excellent
talent and skills etc. Regional local governments must manage these issues on top of normal ones.

AUTHORISATION

This section confirms that the survey responses have been reviewed and authorised by
the appropriate representatives of the local government.

» The survey should be authorised by both the Chief Executive Officer (CEO) and the
Mayor/President/Chair, where these positions are substantively filled.

« If either role is currently vacant or not occupied, please provide the details of the officer who has been
formally authorised by your local government to complete and approve the survey on their behalf.

o Authorisation by both parties ensures the accuracy and integrity of the information provided and
confirms that the responses reflect the position of the local government.

» Please also provide a governance contact who can be reached for any follow-up queries or clarifications.
This contact should be familiar with the survey content and be able to liaise with the Tribunal secretariat
if required.

Approved by Chief Executive Officer (or Authorised Officer)

SIGNATURE:

—Z 27

clear




Chief Executive Officer details (or Authorised Officer):

Name lan Holland
Title CEO
Email ceo@yalgoo.wa.gov.au

Approved by the Mayor / President / Chair (or Authorised Officer)

SIGNATURE:

clear

'K-{*f RVE

Mayor / President / Chair details (or Authorised Officer):

Name Raul Valenzuela

Title President

Email threerv@hotmail.com



Governance contact information for follow up

Name Glenn Boyes

Title DCEO

Email dceo@yalgoo.wa.gov.au
Phone number 08 9962 8042

SUBMISSION
This section provides information on submitting your survey.

To review your responses and data before submitting, use the table of contents menu. If you click Submit and
proceed to the next page, you cannot go back and edit your responses.

By clicking the Submit button and finalising your submission, you are confirming the data is current and
accurate, and that your responses have been approved by the head of your authority.

Once you click the Submit button you are taken to a summary of your finalised responses and can download a

PDF version. It is strongly recommended that you download a PDF of your responses and file for record
keeping purposes.

If vou reguire assistance at any time, please contact the Tribunal on 08 6557 7000 or submissions@sat.wa.gov.au

Powered by Qualtrics (J
Protected by reCAPTCHA: Privacy [0 & Terms (O
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14.2 Paynes Find State Battery Museum

Applicant: Shire of Yalgoo

Date: 20/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: Letter from the Perth Mint
SUMMARY

That Council consider correspondence received from the Pert Mint who are
responsible for the care, control and management of the Paynes Find State Battery
Site.

COMMENT
At the Ordinary Meeting on the 25" July 2025 Council Resolved to:

That Council authorize the development of an itemized report and private works
estimate for the removal of advertising (physical and digital) relating to the Paynes
Find Battery Museum for consideration at the next Paynes Find Ordinary Meeting.

While there are a number of instances that describe the Miners Pathway there is
only one physical tourism related sign maintained by the local government. This Gold
Battery Sign is at the intersection of the Paynes Find Town Road and Paynes Find
Battery Road. Removal costs will be minimal and can be covered by the local
government.

Other Shire managed publications describing the Gold Batter Museum include:
Shire Website
Assorted Tourism Brochures

External affiliates:
Australia’s Golden Outback - Website and Publications
Murchison GeoRegion - Website and Publications

It is suggested that the Shire remove the physical sign at its cost and amend the
Shires Website to describe the history of the battery site. Noting that Gold
Corporation hold concerns for visitors.

Brochures, including those managed by the GeoRegion project, will not be expedited
but amended prior to new versions being printed.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL
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VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council authorize the removal of the tourism directional signage at the
intersection of Payne Find Town Rd and Paynes Find Battery Road and minor
amendments as described to the Shire Website.

COUNCIL RESOLUTION
Moved: Cr Stanley Willock Seconded: Cr Gail Trenfield

That Council authorize the removal of the tourism directional signage at the
intersection of Paynes Find Town Road and Paynes Find Battery Road and minor
amendments as described to the Shire Website.

AMENDMENT - C2025-08-08
Moved: Cr Angus Nichols Seconded: Cr Stanley Willock

A request be sent to the Perth Mint asking for access to their report regarding
contamination and work, health and safety concerns and their long-term dealings for
the site.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne



Perth Mint Confidential Document

THE PERTH MINT

R Dion Paunich
Chief Operating Officer
Gold Corporation
East Perth, WA 6004

10 June 2025

lan Holland
Chief Executive Officer
Shire of Yalgoo

By email: ceo@yalgoo.wa.gov.au
Cc: pa@yalgoo.wa.gov.au

Dear Mr Holland
Request to Remove Tourism Signage - Paynes Find State Battery Site (R15209)

As you are aware, The Perth Mint is responsible for the care, control, and management of
the Paynes Find State Battery Site (R15209) (Site).

The long-term lease over the Site, previously held by Mr and Mrs Taylor, expired on 30 June
2024. Since then, the Taylors have remained on the Site under a periodic tenancy
arrangement to support a managed transition off the Site.

Under the terms of this tenancy, the Site is to be used strictly for mineral processing, and
tourism activities are not permitted.

Further, as part of our ongoing management responsibilities, a recent preliminary site
investigation identified several work health and safety (WHS) risks at the Site. These risks
make the area unsuitable for tourism-related activities, particularly where members of the
public are involved.

However, The Perth Mint has been made aware that tourism activities (museum tours) have
continued at the Site.

As such, and in accordance with the provisions of the lease, The Perth Mint issued a formal
notice to the Taylors on 20 May 2025 requiring them to immediately cease all tourism
operations on the Site.

To support this and to mitigate ongoing risk to the public, we respectfully request that the
Shire of Yalgoo remove any road signage and/or tourist information promoting the Site as a
tourism attraction.

The health and safety of the community remains our highest priority. We appreciate your
cooperation and assistance in ensuring the Site is not presented to the public as an
accessible tourist destination.

310 Hay Street, East Perth, Western Australia 6004 (+61 8) 94217222

GPO Box M924, Perth, Western Australia 6843 info@perthmint.com | perthmint.com AR R IR
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Perth Mint Confidential Document

THE PERTH MINT

AUSTRALIA

If you have any queries or require further information, please do not hesitate to contact us at
statebatteryconnect@perthmint.com.

Yours sincerely

Dion Paunich
Chief Operating Officer
Gold Corporation | The Perth Mint

310 Hay Street, East Perth, Western Australia 6004 (+61 8) 94217222

GPO Box M924, Perth, Western Australia 6843 info@perthmint.com | perthmint.com GENEIIERISEIICER
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14.3 Regional Development Australia (RDA) — Services Agreement

Applicant: Shire of Yalgoo

Date: 20/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: Services Agreement

SUMMARY

That Council consider a proposal from Regional Development Australia for a shared
services agreement.

COMMENT

Included in the 2025/26 draft budget is a consultation allocation which can be used
to carry out similar or strategic projects in conjunction with neighbouring local
governments. Building on the Murchison Regions Regional Strategy (2023-2033)
research, reports, advocacy and actions plans can be developed in areas of health,
housing, industrial land and economic development.

From an example project conducted by Regional Development Australia each
administration has a better understanding of duplications in tourism spending that
occurs within the region. Supported by the Murchison Executive Group, this
consulting arrangement would allow for empirical evidence to be collected to support
each Shires anecdotal evidence in different areas. This would better inform
advocacy or place the region in a better position to apply for grants from different
spheres of government.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION

That Council endorses the draft agreement and delegates to the Chief Executive
Officer the ability to enter into the arrangement given they are satisfied with “buy in”
from neighbouring local governments.

COUNCIL RESOLUTION - C2025-08-09
Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That Council endorses the draft agreement and delegates to the Chief Executive
Officer the ability to enter into the arrangement given they are satisfied with “buy in”
from neighbouring local governments.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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1.0 PARTIES

Regional Development Australia Mid West and Gascoyne (RDAMW&G).
Murchison Executive Group (MEG), represented by:

e Shire of Cue

e Shire of Meekatharra
e Shire of Mt Magnet
e Shire of Murchison

e Shire of Sandstone

e Shire of Yalgoo
2.0 PURPOSE

To establish a framework for RDAMWA&G to provide regional coordination services to MEG, facilitating

the implementation of the Murchison Regional Strategy (2023 — 2033).
3.0 SERVICES PROVIDED (AS DETAILED IN THE PROPOSAL)

e Strategic Coordination: Establishing a framework to identify regional priorities and drive
initiatives.

e Project management: Converting priorities into tangible, result-driven actions that enhance
regional growth.

e Financial oversight: Ensuring accountability and transparency in the allocation and
management of resources.

e Priority selection: Identify and select initiatives for focused execution each year.

e Action Plan Development: Identifying key issues and opportunities.

e Reporting: Agreed timing and format for project status updates.
4.0 TERM

This Agreement shall commence on ### and continue for an initial term of two years, as per section

5.1 of the proposal.
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5.0 RESPONSIBILITIES

5.1 RDAMWA&G Responsibilities

To deliver the services as outlined in Section 3, with a high standard of service delivery and
accountability

Oversee the implementation of the annual action plan, ensuring alignment with strategic
priorities.

Coordinate providers, stakeholders and service delivery to maintain efficiency and quality.
Ensure transparency in expenditure related to services within the regional framework.
Provide MEG with clear insights on actions taken and the return on investment

Identify challenges, troubleshoot problems, determine root causes, and implement resolution
actions.

Deliver regular reports and recommendations including agenda items, recommendations, and
progress reports to MEG for informed decision making.

Prepare reports for the WALGA and Council meetings, enhancing alighment between Council

strategies, the regional strategy and the WALGA Murchison zone.

5.2 MEG responsibilities.

Provide necessary information to facilitate service delivery
Participate in scheduled meetings and workshops
Ensure timely feedback and information exchange

Actively participate in the decision-making process to identify regional priorities.

6.0 FEES AND PAYMENT

6.1 Fixed Fee:
For the management of the Murchison Regional Strategy and regional coordination services as

outlined in Section 4 of the proposal, the fixed fee is $70,000 per annum (excluding GST). The fee will

be paid Annually within 14 days of invoice.

6.2 Variable Fee

Additional tailored services, as described in Section 5.2 of the proposal (Advocacy, Business Case

Development, Specialist Research), will be available on request and charged separately based on an

agreed scope of work and hourly/project rate.
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7.0 SERVICE GUARANTEE AND VALUE STATEMENT

RDAMWA&G guarantees the quality of all work undertaken, ensuring a high standard of service delivery

and accountability for the Murchison region, as mentioned in section 6.1.

Estimated value of service is as detailed in Section 6.2 of the proposal.

8.0 INSURANCES
Insurance
Public Liability
Professional Indemnity
Public and Products
Liability
Voluntary Workers

Workers

Compensation

9.0 CONFIDENTIALITY

Underwriter

QBE

Chubb Insurance

Chubb Insurance

AHI Insurance

CGU Insurance

Limit of Liability
$20,000,000
$10,000,000

$20,000,000

$5,000,000

$50,000,000

Date of Renewal
20 May 2026
31 March 2026

31 March 2026

31 March 2026

30 June 2026

All parties agree to keep confidential all information exchanged during the term of this agreement,

unless required by law.

10. DISPUTE RESOLUTION

In the event of a dispute, representatives from RDAMW&G and MEG shall meet to resolve the issue

through mutual discussion.

11.0 FORCE MAJEURE

Neither RDAMW&G nor MEG will be held responsible for failing to do what this agreement says if it’s

caused by something out of their control. These things include: natural disasters like floods, fires, or

earthquakes), war, terrorism, government actions, labour strikes, or major failures of electricity or

internet service.
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12.0 AMENDMENT

This agreement can only be changed if both RDAMW&G and MEG agree to the change in writing. Both
parties must sign the written change to show that they agree. The change will take effect on the date
written in the change document. If no date is written, the change takes effect when both parties have

signed.
13. TERMINATION

This agreement may be terminated by either party with 60 days written notice should there be a

fundamental breach of terms.
14. GOVERNING LAW

This agreement shall be governed by the laws of Western Australia.
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Organisation Authorised Authorised Signature
Representative
Regional Development
Australia Mid West and
Gascoyne

Shire of Cue

Shire of Meekatharra

Shire of Mt Magnet
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Shire of Sandstone

Shire of Yalgoo
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14.4 Proposal to Lease a portion of the Yalgoo Caravan Park

Applicant: Shire of Yalgoo

Date: 20/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Nil

Attachments: NRMA Proposal and mapping

AVA - Valuation

SUMMARY
That Council consider a proposal to lease a section of the Yalgoo Caravan Park for
usage as an Electric Vehicle Charging Station

COMMENT

A proposal has been received from NRMA Electric Highways Pty Ltd for the lease of
a portion of Lot 200 DP191385 being approx. 16m x 6m of the northeastern corner of
the Yalgoo Caravan Park Reserve.

The proposal and associated mapping are attached and a valuation has been sought
allowing for the disposal to be considered under Section 3.58 of the Local
Government Act 1995.

For comparison the Shire leases all of the dedicated infrastructure and bowsers of
the Yalgoo Fuel Station for $6000 per year (which would have originally been a large
capital outlay for the local government). Profit margins are small for the sale of fuel,
however there is a strong consistent demand for the product. At this stage most
proposed charging infrastructure is heavily subsidized by State Government grants.
Overheads would be high for the local government to operate something similar, and
maintenance would have to be outsourced entirely resulting in significant downtime
and mobilization for a lone operator of a single site.

Multiple locations were considered within the townsite, and Administration believes
this to be optimal for a number of reasons. Proximity to the Caravan Park, Payphone
Internet, Yalgoo Store and Public Toilets. It removes the need for foot traffic over the
highway if people are charging in town. Land at the Art Centre is limited as the
building was constructed up to the road reserve and is far from power infrastructure.
As per the proposal all ongoing costs would be the responsibility of the lessee.

The RAC Electric Highway was used by the advocacy body as a way of
demonstrating that electric vehicles could be used for long commutes and road trips.
In much the same way NRMA appears to be utilizing government incentives to
introduce this infrastructure to a region where no other company or organisation has
invested any resources.

Any benefit to the Chief Executive Officer would be the same as any public user of
this commercial infrastructure — it should however be noted that their ownership/use
of an electric vehicle is not similar to the majority of people in the district.

The secondary attachment details a valuation of $2,200 per annum rent.

Based on average fast charger rates an operator would need to sell approximately
6000kWh per year which equates to charging 115 vehicles per year to recover costs
for this amount of rent (33¢c/kWH charged at 70c/kWh). This only accounts for
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electricity and does not include any capital cost recovery, maintenance, insurance
etc. With this in mind it is suggested that the peppercorn proposal be accept, Council
could however seek rent for the second term. We may not necessarily know if this
would impact on the viability of the proposal.

Electric vehicles as a percentage of all light vehicles in Western Australia has grown
from approximately 0% to 1.58% over the past decade. The Australian Federal
Government aims to have 50% of new car sales be electric by 2030. With only 3000
EVs registered outside the Perth metropolitan area more needs to be done to
support electrification.

Proposed Disposition

Part of 11 Gibbons Street — Yalgoo Caravan Park Reserve

To NRMA Electric Highways Pty Ltd

Lease of northeastern section of Lot 200 on Deposited Plan 191385 detailed in the
attached maps for use as an electric vehicle charging station (approximately 80
square meters).

For the Term of ten (10) years comprising of 2 five (5) year options.

A rental valuation describes that $2200 per annum reflects the market value.
Consideration of $1 per year (a peppercorn arrangement).

This proposal and any submissions received would then be considered at the next
available Council Meeting.

STATUTORY ENVIRONMENT

Local Government Act 1995 — Section 3.58

(1) In this section —

dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not;
property includes the whole or any part of the interest of a local government in
property but does not include money.

(2) Except as stated in this section, a local government can only dispose of property
to:

(a) the highest bidder at public auction; or

(b) the person who at public tender called by the local government makes what is, in
the opinion of the local government, the most acceptable tender, whether or not it is
the highest tender.

(3) A local government can dispose of property other than under subsection (2) if,
before agreeing to dispose of the property —

(a) it gives local public notice of the proposed disposition —

(i) describing the property concerned; and

(i) giving details of the proposed disposition; and

(iii) inviting submissions to be made to the local government before a date to be
specified in the notice, being a date not less than 2 weeks after the notice is first
given; and

(b) it considers any submissions made to it before the date specified in the notice
and, if its decision is made by the council or a committee, the decision and the
reasons for it are recorded in the minutes of the meeting at which the decision was
made.
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(4) The details of a proposed disposition that are required by subsection (3)(a)(ii)
include —

(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for the disposition; and
(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more than 6 months before the
proposed disposition; or

(ii) as declared by a resolution of the local government on the basis of a valuation
carried out more than 6 months before the proposed disposition that the local
government believes to be a true indication of the value at the time of the
proposed disposition.

(5) This section does not apply to —

(a) a disposition of an interest in land under the Land Administration Act 1997
section 189 or 190; or

(b) a disposition of property in the course of carrying on a trading undertaking as
defined in section 3.59; or

(c) anything that the local government provides to a particular person, for a fee or
otherwise, in the performance of a function that it has under any written law; or

(d) any other disposition that is excluded by regulations from the application of this
section.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council agrees to give local public notice of this proposed disposition calling for
public submissions as per the requirements of section 3.58 part 3 of the Local
Government Act 1995.

COUNCIL RESOLUTION - C2025-08-10
Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That Council agrees to give local public notice of this proposed disposition calling for
public submissions as per the requirements of section 3.58 part 3 of the Local
Government Act 1995.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne




proptel.com.au

PO Box 46
FULLARTON SA 5063

Proniel

7 August 2025

The Chief Executive Officer
Shire of Yalgoo

PO Box 40

Yalgoo WA 6635

Attn: lan Holland
Via email: ceo@yalgoo.wa.gov.au

Our reference: Yalgoo
Dear lan,

Heads of Terms for proposed Licence from Shire of Yalgoo to NRMA Electric Highways Pty Ltd
Site: Yalgoo Caravan Park, Lot 200/DP191385, 11 Gibbons Street, Yalgoo WA 6635
Facility: NRMA Charging Station

NRMA has appointed Proptel to act on its behalf and secure suitable sites for installation and operation of
Charging Stations as part of its Electric Vehicle Fast Charging Network.

NRMA is proposing to construct a new EV Charging Station in Yalgoo, as part of a joint-funded initiative
between the Australian Government and NRMA, aimed to make regional areas of the country more accessible
by raising current and future EV driver confidence through establishing a nation-wide network of chargers.

The property known as 11 Gibbons Street, Yalgoo has been identified as a potentially suitable location for the
NRMA EV Charging Station. Should the Council agree to further discussions toward a licence, NRMA would
propose terms and conditions as outlined below:

Licensee NRMA Electric Highways Pty Ltd ABN 35 659 311 163
Licensor Shire of Yalgoo, under Management Order.

Full Name: Shire of Yalgoo

Address: 37 Gibbons Street, Yalgoo WA 6635
Ph: 08 9962 8042

Email: shire@yalgoo.wa.gov.au

Land The land contained in Certificate of Crown Land Title Folio Identifier
LR3101/129 and known as 11 Gibbons Street, Yalgoo WA 6635

Type of Facility EV Charging Station comprising 4 EV charging bays and 2 EV charging
equipment bays.
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Premises

Access to Premises

Permitted Use

Term
Option(s)
Commencement Date

Rent Commencement
Date

Licence Fee

Electricity

Installation &
Maintenance

Legal & Other Costs

Licence Documentation

This offer is subject to:

An area of approximately 80 square metres being part of the land situated at 11
Gibbons Street, Yalgoo and shown in the location on the image attached .

The Licensor will have access to the Licensed Area 24 hours a day, seven days a
week to exercise its rights under the Licence.

Installation, operation, repair and replacement of Charging Stations and
ancillary purposes including generating photovoltaic electricity, operating an
energy storage system, operating a payment system and installing and
operating security monitoring devices.

10 years
2 options of 5 years each
To be confirmed.

On the commencement date of the Licence

S1 per annum plus GST, if demanded

Separately metered supply from the relevant power company. Connection and
power usage to be the responsibility of NRMA

The Licensee is responsible for the installation of the Charging Station on and in
the Licensed Area, including all works ancillary to that installation and
necessary or desirable (in the opinion of the Licensee) for the on-going
operation of the Charging Station.

Each party must pay its own costs and expenses in connection with the
preparation, execution, stamping and any necessary registration of this Licence
and any related document.

NRMA will contribute up to $2,000 + GST to the cost of a Council valuation as
required under Section 3.58 of the Local Government Act.

NRMA'’s standard licence for this type of facility will apply to this transaction. A
draft licence will be prepared for your review once terms are agreed.

e Licensor approval of preliminary plans;

e NRMA's final approval; and

o NRMA obtaining approval from any statutory authority or other relevant authority to enter into
the Licence and construct its facility (if required).

Subject to tenure negotiations, design and power discussions, NRMA is targeting final design delivery by end
of 2025 and construction in first half of 2026.

Should the Shire of Yalgoo wish to proceed with this proposal, we would ask that you please confirm your
interest by signing and dating the last page of this Heads of Agreement and returning it to us by email
tanya@proptel.com.au or by post PO Box 46, Fullarton SA 5063.
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Please do not hesitate to contact me by email or phone on 0414 804487 should any further information be
required at this stage, otherwise we look forward to hearing from you in due course.

Yours faithfully

Tanya Wood
Property Consultant, Proptel
On behalf of NRMA



Heads of Terms Agreement

Site Name: Yalgoo

Site Address: 11 Gibbons Street, Yalgoo

Land Description: Certificate of Crown Title Volume LR 3101 Folio 129

Registered Proprietor: Shire of Yalgoo

As owner/authorised representative of the abovementioned property, | accept the proposed
commercial arrangements as detailed in the letter attached dated 7 August 2025. | understand the
agreement is in-principle and is subject to final approval of NRMA and negotiation of the final licence
agreement.

SIGNED by

Name Signature of Party

Position of Signatory (e.g. Landowner / Date
power of attorney)

Please return all pages of the Heads of Terms letter to Tanya Wood by email tanya@proptel.com.au or
mail to Proptel, PO Box 46 FULLARTON SA 5063
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14.5 Heavy Vehicle Network Application Morawa-Yalgoo Road

Applicant: Shire of Yalgoo

Date: 23/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: NIL

SUMMARY

That Council consider an application to amend the network capacity (heavy vehicle
types) permissible on Morawa-Yalgoo Road.

COMMENT

Saltbush Contracting who freight ore for the Deflector Minesite (Vault Minerals) have
applied through Main Roads WA for the southern 29.91km of Morawa-Yalgoo Rd to
be added to the Heavy Vehicle Network for Performance Based Standards (PBS) Tri
Drive vehicles PBS3B.3

This road is currently approved for 36.5m Tandem Drive Network 7 and Tri Drive
Network 4 Vehicles.

This PBS configuration would result in a decrease in wear and tear by spreading the
load more evenly across additional axles however the vehicles would also be longer
with a maximum length of 42m.

The number of axles still has an effect on stock grids that were not designed for
heavy vehicle traffic and conversations are being held with the freight originator. It
should also be noted that there are no overtaking lanes through to Morawa for other
road users to pass these longer vehicles.

This application limits the vehicle type from the Shire boundary to the Minesite,
reducing the ability of other operators to take these sized vehicles on the road.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority
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OFFICERS RECOMMENDATION

That Council supports the application from Saltbush Contracting for Morawa-Yalgoo
Road SLK 0 — 29.91 to be added to the Heavy Vehicle Network for PBS 3B.3
vehicles.

COUNCIL RESOLUTION
Moved: Cr Angus Nichols Seconded: Cr Kieran Payne

That Council supports the application from Saltbush Contracting for Morawa-Yalgoo
Road SLK 0 — 29.91 to be added to the Heavy Vehicle Network for PBS 3B 3
vehicles.

AMENDMENT - C2025-08-11
Moved: Cr Angus Nichols Seconded: Cr Stanley Willock

That Council supports the application from Saltbush Contracting for Morawa-Yalgoo
Road SLK 0 — 29.91 to be added to the Heavy Vehicle Network for PBS 3B 3 —
pending a review of the existing road use agreement.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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14.6 State Heritage Register Application — Jokers Tunnel

Applicant: Shire of Yalgoo

Date: 23/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: Application

SUMMARY

That Council endorse for submission an application to add Jokers Tunnel to the
State Heritage Register.

COMMENT

Based upon previous Council decisions and an overwhelming number of survey
results supporting the protection of the site it is proposed that an application be
submitted to the Heritage Council of WA for inclusion of Jokers Tunnel on the States
Heritage Register.

A draft application is attached for Council consideration.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council supports the attached Heritage Council Place Nomination for the site
known as Jokers Tunnel.

COUNCIL RESOLUTION - C2025-08-12
Moved: Cr Angus Nichols Seconded: Cr Tamisha Hodder

That Council supports the attached Heritage Council Place Nomination for the site
known as Jokers Tunnel.

CARRIED: 5/1

Motion Carried by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield, Cr Payne

Opposed by Cr Willock
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Cr Willock declared financial interest for item 14.7 and left the meeting.

14.7 Purchase of the Yalgoo Hotel

Applicant: Shire of Yalgoo

Date: 25/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: Cr Stanley Willock

Attachments:

SUMMARY

That Council finalize the purchase of the Yalgoo Hotel.

COMMENT

In 2024 the Shire conducted a survey regarding the purchase and operation of the
Yalgoo Hotel. After overwhelming positive feedback this concept was included in the
Shires Strategic Community Plan and investigated further.

At the ordinary April Meeting held 2" May 2025 Council resolved the following:

As per the resolved authority the Chief Executive Officer presented an offer of
$535,000 which was considered acceptable by the owner. As such a settlement
agent was engaged to prepare a final contract of sale which is attached for Councils
authorization.

STATUTORY ENVIRONMENT

Local Government Act 1995 Section 3.59

Local Government (Functions and General) Regulations 1996
Regulations 8A & 8

POLICY/FINANCIAL IMPLICATIONS
2025/26 Capital Budget Purchase (included in draft budget) — Forward Authorized
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VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION

That Council:

1. approves the as presented contract of sale for the purchase of 33 Campbell

Street, 34, 36, 38 & 40 Gibbons Street (Lots 47, 61, 62, 63, 64 on Plan
223238) for $535,000.00.

. authorizes the Chief Executive Officer and Shire President to execute the

contract of sale and apply the common seal; and

. is satisfied that the purchase does not constitute a major land transaction or

major trading undertaken based on the current financial year and final
purchase price.

COUNCIL RESOLUTION - C2025-08-13

Moved: Cr Tamisha Hodder Seconded: Cr Gail Trenfield
That Council:
1. approves the as presented contract of sale for the purchase of 33 Campbell

Street, 34, 36, 38 & 40 Gibbons Street (Lots 47, 61, 62, 63 & 64 on Plan
223238) for $535,000.00.

authorizes the Chief Executive Officer and Shire President to execute the
contract of sale and apply the common seal; and

is satisfied that the purchase does not constitute a major land transaction or
major trading undertaken based on the current financial year and final
purchase price.

CARRIED: 5/0

Motion Carried by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield, Cr Payne

12.37pm Cr Willock returned to the meeting.
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14.8 Rates Letter and Firebreak Notice

Applicant: Shire of Yalgoo

Date: 25/08/2025

Reporting Officer: lan Holland Chief Executive Officer
Disclosure of Interest: NIL

Attachments: Draft Letter

Firebreak Notice — TO BE TABLED

SUMMARY
That Council endorse the attached correspondence and adopts the as presented
Firebreak Compliance Notice.

COMMENT

A draft letter to residential ratepayers is attached calling for fencing repairs and the
removal of debris which could impact bushfire volunteers. Fencing appears to be a
major issue for dog control as well.

An amended Firebreak Compliance Notice is attached for consideration.

STATUTORY ENVIRONMENT
Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION

That Council:

1. endorses the attached draft correspondence to ratepayers citing the need for
fence inspections and repairs. Fines and enforcement actions are to be
referred to Council; and

2. adopts the as presented Firebreak Compliance Notice effective from the

Deferred to next meeting.
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14.9 Meeting Fees and Superannuation

Applicant: Shire of Yalgoo

Date: 21 July 2025

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  NIL

Attachments: NIL

SUMMARY

To determine the fees and allowances payable to members for 2025-2026 and
decide if superannuation is to be paid to Councillors.

COMMENT

Members Fees and Allowances

The Salaries and Allowances Tribunal released its determination on 04 April 2025
which provided for a 3.5% increase to member’s fees and allowances. There was no
change to the ICT allowance or the kilometre rates.

The table below shows the proposed fees and allowances to be paid to Councillors
for 2025-2026. The increase was calculated at 3.5% then rounded to the nearest $5.
For example, Committee Meeting fees calculated to be $122.13 which was rounded
to $125.00 causing the percent change to increase from 3.5% to 5.9%.

Superannuation

The Local Government Amendment Act 2024 allows local governments to make
superannuation contributions to members from 01 February 2025. This is
discretionary for Band 4 governments and must be adopted by absolute majority if
Council decides to pay superannuation.

Superannuation will be paid on meeting fees and meeting allowances but not on
other payments such as the ICT and travel reimbursements.

Councillors are not entitled to receive superannuation under certain circumstances,
such as during periods when they are suspended and periods when they are not
entitled to receive fees and allowances.

Councillors can opt out of receiving superannuation by providing notice in writing to
the Chief Executive Officer.

The current superannuation guarantee rate is 12 percent from 01 July 2025.
Councillors would be required to provide similar details to those of an employee such

as their tax file number for inclusion in the Financial System that manages the Shires
payroll.




Minutes — Ordinary Council Meeting — Friday 29" August 2025

Type 2024-25 2025-26 % Increase Super
Ordinary Meeting

President 485.00 500.00 3.1% 60.00
Deputy President 236.00 245.00 3.8% 29.40
Councillor 236.00 245.00 3.8% 29.40
Committee Meeting

President 118.00 125.00 5.9% 15.00
Deputy President 118.00 125.00 5.9% 15.00
Councillor 118.00 125.00 5.9% 15.00
Allowances

President 9,864.00 10,200.00 3.4% 1,224.00
Deputy President 2,466.00 2,550.00 3.4% 306.00
ICT 291.67 291.67 0.0%

Kilometre

Over 2600cc / km 99.01 99.01 0.0%

1600cc - 2600cc / km 70.87 70.87 0.0%

Under 1600cc / km 58.37 58.37 0.0%

Expenses

Approved expenses must be supported by receipts

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government Amendment Act 2024
Salaries and Allowances Act 1975

Salaries and Allowances Tribunal determination on 04 April 2025

Local Government Officers’ (Western Australia) Award 2021
Superannuation Guarantee (Administration) Act 1992

Superannuation Guarantee Ruling SGR 2009/02

POLICY / FINANCIAL IMPLICATIONS

Allowance for the payments will be made in the 2025-2026 budget for Councillor
meeting fees, allowances and superannuation.

VOTING REQUIREMENTS
Absolute Majority



Minutes — Ordinary Council Meeting — Friday 29" August 2025

OFFICERS RECOMMENDATION
That Council:

1. Adopt the following member’s fees and allowances for 2025-2026; and
2. Resolve to pay superannuation to member’'s

Type 2024-25 2025-26 % Increase Super
Ordinary Meeting

President 485.00 500.00 3.1% 60.00
Deputy President 236.00 245.00 3.8% 29.40
Councillor 236.00 245.00 3.8% 29.40
Committee Meeting

President 118.00 125.00 5.9% 15.00
Deputy President 118.00 125.00 5.9% 15.00
Councillor 118.00 125.00 5.9% 15.00
Allowances

President 9,864.00 10,200.00 3.4% 1,224.00
Deputy President 2,466.00 2,550.00 3.4% 306.00
ICT 291.67 291.67 0.0%

Kilometre

Over 2600cc / km 99.01 99.01 0.0%

1600cc - 2600cc / km 70.87 70.87 0.0%

Under 1600cc / km 58.37 58.37 0.0%

Expenses

Approved expenses must be supported by receipts
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COUNCIL RESOLUTION

Moved: Second:

That Council:

1. Adopt the following member’s fees and allowances for 2025-2026; and
2. Resolve to pay superannuation to member’s

%

Type 2024-25 2025-26 Increase Super
Ordinary Meeting

President 485.00 500.00 3.1% 60.00
Deputy President 236.00 245.00 3.8% 29.40
Councillor 236.00 245.00 3.8% 29.40
Committee Meeting

President 118.00 125.00 5.9% 15.00
Deputy President 118.00 125.00 5.9% 15.00
Councillor 118.00 125.00 5.9% 15.00
Allowances

President 9,864.00 10,200.00 3.4% 1,224.00
Deputy President 2,466.00 2,550.00 3.4% 306.00
ICT 291.67 291.67 0.0%

Kilometre

Over 2600cc / km 99.01 99.01 0.0%

1600cc - 2600cc / km 70.87 70.87 0.0%

Under 1600cc / km 58.37 58.37 0.0%

Expenses

Approved expenses must be supported by receipts

COUNCIL RESOLUTION — C2025-08-14

Moved: Cr Stanley Willock Seconded: Cr Angus Nichols

That Council:

1. Adopt the following member’s fees and allowances for 2025-2026; and
2. Resolve to pay superannuation to members who choose to participate.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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14.10 Disability Access and Inclusion Plan

Applicant: Shire of Yalgoo

Date: 20/08/2025

Reporting Officer: Glenn Boyes Deputy CEO
Disclosure of Interest: NIL

Attachments: NIL

SUMMARY

That Council adopt the Disability Access and Inclusion Plan Statement and
Standards 2025 — 2030 (DAIP).

COMMENT

The Shire is required to review its Disability Access and Inclusion Plan every five
years, which was done in June 2025. Public notices and an advert in the Bulldust
were released in July 2025 informing the public the Shire was reviewing its DAIP and
comments could be submitted.

The Shire received no comments from the public. As there is no issue to address the
plan was designed as a statement and set of standards. In general, this requires us
to provide disability access to any new or renovated building, disability access to be
provided at events and to services, and disability access to public information.

STATUTORY ENVIRONMENT
Western Australia Disability Services Act 1993.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Simple Majority

OFFICERS RECOMMENDATION
That Council adopt the Disability Access and Inclusion Plan Statement and
Standards 2025 — 2030 (DAIP).

COUNCIL RESOLUTION — C2025-08-15
Moved: Cr Gail Trenfield Seconded: Cr Kieran Payne

That Council adopt the Disability Access and Inclusion Plan Statement and
Standards 2025 — 2030 (DAIP).

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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14.11 Sundry Debtor #20010 — Write Off

Applicant: Shire of Yalgoo

Date: 25 August 2025

Reporting Officer: Glenn Boyes — Deputy CEO
Disclosure of Interest:  NIL

Attachments: NIL

SUMMARY

That Council consider the write-off the outstanding debt for Percy Lawson, debtor
#20010, totaling $62.70 as at 30 June 25.

COMMENT

The invoice was raised prior to 2019 before the Shire moved to Ozone software. The
attached description in Ozone says “brought forward from Reckon” so it's not clear
when the debt was raised or what it was for. The Shire can no longer access Reckon
software.

On 10/07/25, the CEO authorized to write-off the debt, however, upon review it was
determined the debt must be written off by Council as per delegation 1.2.16(b).

STATUTORY ENVIRONMENT

Local Government Act 1995

POLICY / FINANCIAL IMPLICATIONS

This will not have a significant impact on projected 2024 — 2025 income.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION

That Council write-off the outstanding debt of $62.70 for Percy Lawson, debtor
#20010, as at 30 June 2025

COUNCIL RESOLUTION — C2025-08-16
Moved: Cr Angus Nichols Seconded: Cr Tamisha Hodder

That Council write off the outstanding debt of $62.70 for Percy Lawson, debtor
#20010, as at 30 June 2025.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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14.12 Review of Delegations Register

Applicant: Shire of Yalgoo

Date: 25 August 2025

Reporting Officer: Glenn Boyes Deputy Chief Executive Officer
Disclosure of Interest: NIL

Attachments: NIL

SUMMARY

That Council review and adopt the changes to Delegations Register.

COMMENT
The Shire has reviewed and amended the following delegations.

Delegation — 1.2.16 Defer, Grant Discounts, Waive or Write Off Debts
The amendments include:
Part a

This was amended to increase the write-off from $10 to an amount which takes into
account the cost associated with writing off the debt and debt collection, as well as
the possibility of recovering the debt, after satisfying the conditions in the delegation.

e Write-off a rates or service charge debt up to $10 or up to $150 in accordance
with the Financial Hardship Policy [s.6.12(1)(c) & (2)]; was amended to

e Write-off a rates or service charge debt up to but not including the minimum
rate for the current year in accordance with [s.6.12(1)(c) & (2)].

Part b

This was amended to cover any related party to a Councilor, not just immediate
family.

e This Delegation does not apply to debts incurred by an individual who is a
current or past Councillor or their immediate family; was amended to

e This Delegation does not apply to debts incurred by an individual who is a
current or past Councillor or their related parties.

Part e(i)

This was amended to increase the write-off to an amount which takes into account
the cost associated with writing off the debt and debt collection, as well as, the
possibility of recovering the debt, after satisfying the conditions in the delegation.

e Limited to individual debts valued below $250 or cumulative debts of a debtor
valued below $500. Write-off of debts greater than these values must be
referred for Council decision.

e Limited to individual debts valued below $500 or cumulative debts of a debtor
valued below $1,000. Write-off of debts greater than these values must be
referred for Council decision.
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Delegation — 1.2.10 Private Works on, over or under Public Places

The section titled “Express Power or Duty Delegated” was amended to include the
Local Government (Uniform Local Provisions) Regulations 1996 and the following
text “Any relevant section under this regulation”.

Council are also encouraged to suggest any amendments to the delegations.
STATUTORY ENVIRONMENT

Local Government Act 1995

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION
That Council review and adopt the attached Delegations Register.

COUNCIL RESOLUTION — C2025-08-17
Moved: Cr Gail Trenfield Seconded: Cr Stanley Willock
That Council review and adopt the attached Delegations Register.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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14.13 CEO Performance Review Independent Person

Applicant: Shire of Yalgoo

Date: 25 August 2025

Reporting Officer: Glenn Boyes Deputy CEO
Disclosure of Interest: NIL

Attachments: NIL

SUMMARY

That Council delegates the President to determine an independent person to carry
out the CEQO'’s performance review.

COMMENT
Every year, Council

STATUTORY ENVIRONMENT
Local Government Act 1995

5.38. Annual review of employees’ performance

(1) A local government must review the performance of the CEO if the CEO is
employed for a term of more than 1 year.

(2) The CEO must ensure that the performance of each other employee who is
employed for more than 1 year is reviewed.

(3) A review under subsection (1) or (2) must be conducted at least once in relation
to each year of the person’s employment.

5.39A. Model standards for CEO recruitment, performance and termination (1)
Regulations must prescribe model standards for local governments in relation to the
following —

(a) the recruitment of CEOs;

(b) the review of the performance of CEOs;

(c) the termination of the employment of CEOs.

Local Government (Administration) Regulations 1996, Schedule 2, Division 3

Division 3 — Standards for review of performance of CEOs
16. Performance review process to be agreed between local government and CEO
(1) The local government and the CEO must agree on —
(a) the process by which the CEQO’s performance will be reviewed; and
(b) any performance criteria to be met by the CEO that are in addition to the
contractual performance criteria.
(2) Without limiting subclause (1), the process agreed under subclause (1)(a) must
be consistent with clauses 17, 18 and 19.
(3) The matters referred to in subclause (1) must be set out in a written document.

17. Carrying out a performance review

(1) A review of the performance of the CEO by the local government must be carried

out in an impartial and transparent manner.

(2) The local government must —
(a) collect evidence regarding the CEQ'’s performance in respect of the
contractual performance criteria and any additional performance criteria in a
thorough and comprehensive manner; and
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(b) review the CEQ’s performance against the contractual performance
criteria and any additional performance criteria, based on that evidence.

18. Endorsement of performance review by local government
Following a review of the performance of the CEO, the local government must, by
resolution of an absolute majority of the council, endorse the review.

19. CEO to be notified of results of performance review
After the local government has endorsed a review of the performance of the CEO
under clause 18, the local government must inform the CEO in writing of —
(a) the results of the review; and
(b) if the review identifies any issues about the performance of the CEO —
how the local government proposes to address and manage those issues.

POLICY/FINANCIAL IMPLICATIONS
NIL

VOTING REQUIREMENT
Absolute Majority

OFFICERS RECOMMENDATION
That Council delegates the President to determine an independent person to carry
out the CEQO’s performance review.

COUNCIL RESOLUTION - C2025-08-18
Moved: Cr Angus Nichols Seconded: Cr Kieran Payne

That Council delegates the President to determine an independent person to carry
out the CEO'’s performance review.

CARRIED: 6/0

Motion Carried unopposed by: Cr Valenzuela, Cr Hodder, Cr Nichols, Cr Trenfield,
Cr Willock & Cr Payne
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NOTICE OF MOTIONS

Heritage listing of Weradjaminda Homestead.

URGENT BUSINESS
NIL

MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
NIL

NEXT MEETING

The next Ordinary Meeting of Council is due to be held in the Yalgoo Council
Chamber on Friday 24™ October 2025 commencing at 10:30am.

MEETING CLOSURE
There being no further business the Shire President declared the Ordinary
meeting closed at 12.48pm.
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