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SHIRE OF YALGOO 

LOCAL EMERGENCY MANAGEMENT COMMITTEE (LEMC)

MINUTES

Friday 24th June 2016
Railway Complex, Piesse Street, Yalgoo

Commencing at 9.30 am
Chair
Shire President Neil Grinham
Co-Chair
Cr Raul Valenzuela

Shire of Yalgoo LEMC


Shire of Yalgoo Deputy President




Shire of Yalgoo LEMC

LOCAL emergency management committee terms of reference

RESPONSIBILITIES IN RELATION TO EMERGENCY MANAGEMENT ARRANGEMENTS

Key responsibilities relevant to local emergency management arrangements are as

follows:

Local Government – subject to the Act the responsibilities of local governments are:

· To ensure that effective local emergency management arrangements are prepared and maintained for 
its district;
· To manage recovery following an emergency affecting the community in its District;
· To establish one or more local emergency management committees for its District;
· To make its emergency management arrangements available for Inspection, free of charge, by 
members of the public during office hours;

· To keep a copy of its local emergency management arrangements at the offices of the local 
government.
Local Emergency Management Committees (LEMC)

· To advise and assist the local government in ensuring that local emergency management 
arrangements are established for its district;
· To liaise with public authorities and other persons in the development,

· To review and test the local emergency management arrangements; and
· To carry out other emergency management arrangement activities as directed by the SEMC


prescribed by the regulations.
LOCAL EMERGENCY MANAGEMENT COMMITTEES

A local government is to establish one or more local emergency management committees (LEMC) for their district [s. 38 of the Act].

If more than one LEMC is established, the local government is to specify the area in respect of which the committee is to exercise its functions.

A LEMC may consist of:

· council members, employees and other persons;

· council members and other persons; or

· employees and other persons.

LEMC membership:

Chairman: appointed by the relevant local government [s. 38(3) of the Act];

· Local Emergency Coordinator(s): appointed by the State Emergency Coordinator for the local 
government district [s.37 (1) of the Act], when not appointed as the Chairman;

· In order for emergency management to be effective at the local level, the SEMC recommends that, in 
addition to those members specified in the Act, LEMC membership should include:

· Local government representative: when a local government representative is not appointed as the 
Chairman;

· Representatives from local Emergency Management Agencies in the local government district, e.g., 
FESA representative, health/medical representative, welfare support representative; and
· Any other representatives as shall be determined by the local government e.g, community champions.
Other members may be included as determined by the local government, such as community groups (e.g., CWA, local church groups), industries (e.g., major hazardous facilities), welfare groups (e.g., Red Cross, Salvation Army), cultural groups, community representatives and the Local Recovery Coordinator. Secretariat and administration support to the LEMC is to be provided by the local government.

· Where the local government identifies the need for representation from a sector for which there is 
not a local representative, an appropriate alternative representative may be identified from existing 
community members. For example, specific arrangements maybe made in which a local general 
practitioner attends the LEMC meetings as a representative of the medical services in the district.

· The term of appointment of LEMC members shall be as determined by the local government in 
consultation with the parent organisation of the members.

LOCAL EMERGENCY MANAGEMENT COMMITTEE PROCEDURES
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FUNCTIONS

The functions of LEMCs are [s.39 of the Act]:

· To advise and assist the local government in ensuring that local emergency management 
arrangements are established for its district;
· To liaise with emergency management agencies and other persons in the development, review and 
testing of local emergency management arrangements; and

· To carry out other emergency management activities as directed by the SEMC or prescribed by the 
regulations.
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2.
Announcement by the Person Presiding

The Chair opened the meeting at 9.54 am, welcomed the Committee members to the meeting and noted apologies.

3.
Record of Attendance / Apologies
Present:

	Name
	Title
	Agency
	Contact
	Mobile

	Neil Grinham
	President Shire of Yalgoo
	Shire of Yalgoo
	neilgrin@westnet.com.au
	0429 903 223

	Silvio Brenzi
	CEO Shire of Yalgoo
	Shire of Yalgoo
	ceo@yalgoo.wa.gov.au
	0417 484 840

	Raul Valenzuela
	Yalgoo Rep St John Ambulance
	Shire of Yalgoo
	Does not use
	Does not use

	Karen Malloch
	EA/LEMC Exec Officer
	Shire of Yalgoo
	pa@yalgoo.wa.gov.au
	0439 090 713

	Keith Shaw
	
	CPFS
	keith.shaw@cpfs.wa.gov.au
	0429 102 148

	Jamie Conway-Physick
	Snr Operations Officer Geraldton Districts
	Rangelands DPAW Geraldton
	Jamie.conway-physick@dpaw.wa.gov.au
	0477 337 259

	Mary-Kate Walsh
	Clinical Nurse
	WACHS MidWest-Murch
	Mary-kate.walsh @health.wa.gov.au
	0438 332 692

	Ivan Davies
	Sergeant
	Yalgoo Police
	Ivan.davies@police.wa.gov.au
	0400 427 775

	Tamihana Cummings
	Parent Coordinator /Social Worker
	Centacare
	Tamihana.cummings@ centacare.org.au
	0487 710 932

	Ben Ryan
	
	MMG GG
	Ben.ryan@mmg.com
	0467 814 090

	Michelle Holmes
	
	MMG GG
	Michelle.holmes@mmg.com
	0428 481 329

	Lee Clark
	ESO
	MMG GG
	Lee.clark@mmg.com
	0409 887 323

	Paul Badham
	
	Mt Gibson Iron
	Paul.badham@mtgibsoniron.com.au
	0415 568 841


Apologies: 

	Name
	Title
	Agency
	Contact Details
	

	Angus Nichols
	Pastoralist
	Edah St
	edahstation@gmail.com
	0400 204 638

	Ian Thompson
	District Manager MW/G
	DFES MW Gascoyne
	ian.thompson@dfes.wa.gov.au
	0427 024 126

	Jonelle Tyson
	Community Emergency Mgmt Officer
	SEMC Secretariat
	jonelle.tyson@semc.wa.gov.au
	0408 843 907

	Steve Churchill
	HSEC Safety & Training Advisor
	Mt Gibson Mining
	Steven.churchill@mtgibsoniron.com.au
	9323 2000

	Gloria Masekane
	Nurse Manager
	WACHS MidWest
	gloria.masekane@health.wa.gov.au
	9963 3107

	Samantha Adams
	MWRoadwise Regional Road Safety Advisor 
	WALGA
	sadams@walga.asn.au
	0419 953 583

	Steven Cosgrove
	Coordinator Gov/Tech Ss
	Shire of Yalgoo
	emc@yalgoo.wa.gov.au
	

	Brett/Jo Kanny
	Pastoralist
	Wagga Wagga Stn
	brettandjo@harbourisp.net.au
	9963 7963

	Andre Putter
	Pastoralist
	Thundelarra Stn
	Dalgaranga.dpaw@gmail.com
	

	Boyd Brown
	Area GM
	TELSTRA 
	boyd.m.brown@team.telstra.com
	

	Melissa Farelly
	Sanctuary Manager Mt Gibson
	Australian  Wildlife Conservatory
	Melissa.farrelly@australianwildlife.org
	9963 6518


4.
Declarations of Interest

No Disclosure of Interests declared.

5.
Business arising from previous minutes
5.1
Confirmation of Previous Meeting Minutes 

The minutes of the Committee meeting held on the 13 November 2015 were accepted with the addition/amendment of Brigham Dennison and Lord Robert Cooney to the list of attendees at the meeting.
Moved: R Valenzuela


Seconded: Silvio Brenzi



Carried: Yes
5.2
Action Items List 

Action items from previous meetings:

	Action Item: 1
	Department Child Protection and Family Services:

	Action Taken:
	The DESO, Keith Shaw, provided a presentation, on what the Department of Child Protection and Family Support‘s role and responsibilities are. The presentation “Welfare Support in Disasters” is available for viewing at the Shire offices. Contact pa@yalgoo.wa.gov.au or phone 9962 8042.

	Action Pending:
	DESO provided the Local Emergency Management Plan for the Provision of Welfare Support for the Shire of Yalgoo for review by the LEMC prior to endorsement at the Ordinary Council Meeting on 22 July 2016.


	Action Item: 2
	AWARE Funding Application:

	Action Taken:
	Application to AWARE for funding. The Shire has received confirmation that the AWARE funding application has been unsuccessful.


	Action Item: 3
	Availability of Golden Grove Mine Resources.

	Action Taken:
	Golden Grove mine to provide a list of resources available to assist during an emergency, and to be included in Local Emergency Management Arrangements.

	Action Pending:
	The MMG representatives will prepare a list of equipment available for use in an emergency situation.


	Action Item: 4
	LEMC Amalgamation

	Action Taken:
	Shire of Yalgoo to advise the Shire of Murchison the Shire of Yalgoo LEMC has endorsed the proposal to amalgamate the LEMC with the Shire of Murchison. The Shires have agreed that amalgamation is not appropriate at this time but may be re-investigated at a later date.


	Action Item: 5
	Improve Flood Preparations

	Action Taken:
	Compile an emergency kit template and full pack. The emergency kit is to be ready to grab and utilise in the field. Responsibility also shared with DFES and SES.

	Action Pending:
	· CEMO to request Consultant Lewis Winter to prepare flood plans for the Shire.
· Update supply lists for stations.


	Action Item: 6
	Public Communication

	Action Taken:
	Create a Public Communication Strategy outlining the objectives that need to be undertaken, the type of messaging and relevant target audiences. The Shire of Yalgoo advises staff internally if an emergency event should occur and liaise with external agencies as required.

	Action Pending:
	Further investigation required on securing mobile phone towers for Paynes Find.


	Action Item: 7
	Alarm/Warning System

	Action Taken:
	Council to create a standard operating procedure relevant to the warning system processes

	Action Pending:
	Council to delegate a person with the responsibility of managing the warning systems, the processes involved and the community engagement required. The officer will extend out to Paynes Find and ensure the community knows when to go, where to go, what to take etc, in the event of an emergency.


	Action Item: 8
	Promotional Items

	Action Taken:
	The Committee to look at existing promotional items used in other locations on how to survive for 3 day during an event

	Action Pending:
	The committee appointed Consultant Lewis Winter to provide a plan and information on handling a three-day isolation event.


	Action Item: 9
	Identification and Understanding of Businesses Risks

	Action Taken:
	The businesses within Yalgoo and Payne Find are to meet and work on the identification and understanding of their own risks.

	Action Pending:
	· The Committee agreed the local businesses should Implement relevant strategies towards their own preparation.

· The LEMC will liaise with the local businesses.


	Action Item: 10
	Stations

	Action Taken:
	Provide instructions sheets – “Standard Operating Procedures” to stations.

	Action Pending:
	Update and provide supply and delivery forms.


	Action Item: 11
	AIIMS 4 One Day Course

	Action Taken:
	LEMC to request the LEC – OIC WAPOL to provide a full AIIMS 4 two day course be held in the Yalgoo area and be open to all LEMC members and emergency management volunteers.

	Action Pending:
	The next DFES AIIMS 4 two day course will be held on Thursday 19, Friday 20 November 2016 in Geraldton.


	Action Item: 12
	Proposed MOU

	Action Taken:
	Council to liaise with DPAW on a MOU based on discussions with Nigel from DPAW.

	Action Pending:
	· An MOU is not necessary.

· The committee consulted with DPAW and has incorporated the DPAW requirements into the Shire of Yalgoo local plans.


	Action Item: 13
	Business Plan

	Action Taken:
	LEMC Secretariat has sent the draft LEMC Business Plan around to the LEMC Committee and members for consultation.

	Action Pending:
	The LEMC plans have been discussed and will be finalized by Consultant Lewis Winter and LEMC EA.


	Action Item: 14
	Fire Training

	Action Taken:
	To develop and conduct an exercise to help build collaborative emergency management awareness at the local level

	Actions Pending:
	· To source a “Training Plan” from Mr Lewis Winter of Winteractive
· The next DFES AIIMS 4 two day course will be held on Thursday 19, Friday 20 November 2016 in Geraldton.

· Intro to Bush Fire Fighting, Fire Control Officer. Dates to be advised.


	Action Item: 15
	Recovery Coordinators

	Action Taken:
	Appoint two “Recovery Coordinators” – one based in Yalgoo, one in Paynes Find. This has been done.

	Action Pending:
	· Appoint two “Deputy Recovery Coordinators ” – one based in Yalgoo, one in Paynes Find. 
· Two people will be appointed when necessary.


	Action Item: 16
	Recovery Plan

	Action Taken:
	Appoint Mr Lewis Winter of Winteractive to provide a draft Local Emergency Management Plan to comply with the SEMC Policy 2.5. The draft has been completed and after amendments have been made will be endorsed by Council at the next Ordinary meeting.


	Action Item: 17
	Yalgoo LEMC Exercise

	Action Taken:
	To organise the first training exercise for the Yalgoo LEMC for 2016.

	Action  Taken:
	Mr Lewis Winter conducted a desktop emergency exercise “Outback Emergency” with all attendees at the meeting participating.

	Action Pending:
	Mr Lewis Winter has been appointed to organize the training session for the Yalgoo LEMC on 7 October 2016.


	Action Item: 18
	Acting Captain of the Yalgoo Bush Fire Brigade (YBFB):

	Action Taken:
	To appoint an Acting/Relieving Yalgoo Bush Fire Brigade Captain for the interim period while the elected Captain of the Yalgoo Bush Fire Brigade, Craig Hodder is on sick leave.

	Action Pending:
	The CEO/Chief Bush Fire Control Officer has appointed an Acting/Relieving Yalgoo Bush Fire Brigade Captain.


	Action Item: 19
	LEMC Meeting Schedule 2016

	Action Taken:
	To nominate four meeting dates for the Shire of Yalgoo LEMC and submit them to the DEMC.

	Action Pending:
	· The next meeting date will be on the day of the exercise on October 7 2016.

· Further dates are yet to be decided on for 2017.


	Action Item: 20
	Magnetic Numbers

	Action Taken:
	To organize a quote to obtain magnetic numbers for fire vehicles’ roofs in order to identify the vehicles from the air and be able to communicate directly with them

	Action Pending:
	The Chief Bush Fire Control Officer obtained quotes and has placed an order for the magnetic numbers which will be delivered shortly.


	Action Item: 21
	Add UHF Channels to the LEMC Contacts List

	Action Taken:
	To add UHF channels that are readily available to the LEMC contacts list.
UHF numbers have been added where possible but in the event of an emergency the UHF channels will be a common channel.


6.
CORRESPONDENCE In/OUT
Nil - If members wish to obtain copies of tabled correspondence, please contact the Executive Officer, Karen Malloch, pa@yalgoo.wa.gov.au or phone Shire of Yalgoo (08) 9962 8042.
7.
Presentations
7.1
Inter- Agency Presentations

Department Child Protection and Family Services:
The DESO, Keith Shaw, provided a presentation, on what the Department of Child Protection and Family Support‘s role and responsibilities are. 
The presentation “Welfare Support in Disasters” is available for viewing at the Shire offices. Contact pa@yalgoo.wa.gov.au or phone 9962 8042.
7.2
Other Presentations

Nil
8.
standing items
8.1
Exercise Updates 
Mr Lewis Winter has been appointed to organize the training session for the Yalgoo LEMC on 7 October 2016.
8.2
Training

· A “Training Plan” is being established by Mr Lewis Winter of Winteractive.
· The next DFES AIIMS 4 two day course will be held on Thursday 19, Friday 20 November 2016 in Geraldton.

· Intro to Bush Fire Fighting, Fire Control Officer. Dates to be advised.
Attendance: 
Lee Clark, Ben Ryan and Michelle Holmes, MMG Golden Grove departed the meeting at 


11.15 am.
9.
GENERAL BUSINESS

9.1
LEMC Meeting Schedule 2016/17:

	1st Quarter
	
	

	2nd Quarter
	
	

	3rd Quarter
	
	

	4th Quarter
	7th October 2016
	

	Extraordinary Meeting
	
	

	Exercise
	7th October 2016
	


9.2
To Endorse the Shire of Yalgoo Local Emergency Management Plans.
Following discussion and amendments made the LEMC Committee agreed to endorse the Shire of Yalgoo Local Emergency Management Plans.
The Plans comprise the:

· General Plan;

· Plan for the Provision of Welfare Support;

· Interim Emergency Risk Management;

· Local Recovery Plan.
Moved: R Valenzuela


Seconded: K Shaw



Carried: Yes
Adjournment:

The meeting adjourned at 11.35 am for lunch and reconvened at 12.15 pm.

9.3
Desktop Emergency Exercise.

Mr Lewis Winter conducted a desktop emergency exercise “Outback Emergency” with all attendees at the meeting participating following the closure of the meeting.
10.
Next Meeting

Next meeting of the LEMC will be held on 7th October 2016 at 10.00 am at the Railway Station Complex, Piesse Street, Yalgoo.
11.
Closure of Meeting

Close: 12.19 pm
_______________________________




______________











Date

Chair:
_______________________________




______________











Date

Co - Chair:
THESE MINUTES ARE ISSUED SUBJECT TO CONFIRMATION AT 

THE NEXT LEMC COMMITTEE MEETING

10       24 June 2016 LEMC minutes

